STEERING COMMITTEE WORKSHOP
PARTICIPANT AGENDA

Location: Black Orchid Resort

Between Sept 28th and Sept 29th

Day 1 - 8:30 AM to 5:00 PM
Day 2 - 8:30 AM to 3:00 PM

Marydelene Vasquez

Date:

Overnight accommodations
provided.

Time:

Facilitator:

Day 1 Agenda

8:30 AM — 9:00 AM

REGISTRATION

TNC staff

9:00 AM — 9:15AM

OPENING REMARKS

Chantalle Samuels
(CZMAI)

9:15 AM - 9:30 AM

INTRODUCTIONS AND WORKSHOP OVERVIEW
e Introductions
e Workshop Objectives
e Agenda

Lead Facilitator — Mary
Vasquez

9:30 AM — 09:45 AM

PRESENTATION: Background to the MSP Process

a) Belize’s Conservation Commitments under the
Conservation Funding Agreement

b) VIDEO: Marine Spatial Planning in a Nutshell

(5-minute video)

a) Blue Bonds & Finance
Permanence Unit

b) Mary Vasquez

9:45 AM to 10:15 AM

INTERACTIVE BREAKOUT SESSION

Group Activity: - Living the Dream

Objectives:

o T stimulate thonght about long-term needs for each sector/ agency

o Ty promote understanding of diverse interests between sectors

Mary Vasquez

Co-facilitators

10:15 AM — 10:30 AM PRESENTATION: The Role of the Steering Committee Chantalle Samuels
within the Governance Framework (CZMAI)

10:30 AM — 10:45 AM COFFEE BREAK

10:45 AM — 11:00 AM PRESENTATION: Drafting a Vision Statement for Belize’s Mary Vasquez
MSP Process
e Definition, characteristics, and examples
e Presentation of a Draft Vision for Belize’s MSP Process

11:00 AM — 11:20 AM INTERACTIVE BREAKOUT SESSION Mary Vasquez

Group Discussions on Draft Vision. Rapporteurs from each
group will record feedback on laptop computer for
presentation in plenary.

Co-facilitators




11:20 AM — 12:00 Noon

PLENARY DISCUSSION: Finalize drafting of the Vision
statement

e The rapporteur from each group will present the
teedback from their respective groups

e Open discussion and incorporation of feedback to
complete the drafting of the Vision together on the
presentation screen

Mary Vasquez

Co- facilitators

12:00 Noon — 1:00 PM

LUNCH BREAK

1:00 PM — 1:15 PM

GROUP ACTIVITY: After-Lunch Energizer

Mary Vasquez

Co-facilitators

1:15 PM — 1:30 PM

PRESENTATION: Drafting a Goal Statements for Belize’s
MSP Process

e Definition, characteristics, and examples
e DPresentation of Draft Goal Statements

e Review of Guiding Principles

Mary Vasquez

1:30 PM to 2:15 PM

INTERACTIVE BREAKOUT SESSION

Group Discussions on Draft Goal Statements. Rapporteurs
from each group will record feedback on laptop computer
for presentation in plenary.

Mary Vasquez

Co-facilitators

2:15 PM to 3:15 PM

PLENARY DISCUSSION: Finalize drafting of the Goal
Statements

e The rapporteur from each group will present the
feedback from their respective groups

e Open discussion and incorporation of feedback to
complete the drafting of the Goal Statements together
on the presentation screen

Mary Vasquez

3:15 PM to 3:30 PM

COFFEE BREAK

3:30 PM — 4:00 PM

PRESENTATION: Drafting Objectives for Belize’s MSP
Process

e Definition, characteristics, and examples

e Presentation of Draft Objectives

Mary Vasquez

4:00 PM — 4:45 PM

INTERACTIVE BREAKOUT SESSION

Group Discussion on Objectives for Process Governance
and Conservation Goals. Rapporteurs from each group will
record feedback on laptop computer for presentation in
plenary.

Mary Vasquez

Co-facilitators

4:45 PM - 5:00 PM

Closing

(@) Check-in with group to get feedback on the
workshop process

(b) Thank you for participating

(a) Mary Vasquez

(b) MBECA representative

6:30 PM

Social Event




Day 2 Agenda

8:30 AM — 8:45AM

Opening — Welcome & Voting to shortlist names for the MSP
process

MBECA representative

8:45 AM - 9:00 AM

Recap of
(a) Agenda and Workshop Objectives for Day 2

(b) Feedback on the process and progress with meeting
workshop objectives

(c) Revised Vision Statement

(d) Revised Goals

Lead Facilitator — Mary
Vasquez

09:00 — 11:00 AM

INTERACTIVE BREAKOUT SESSION

Group Discussion on Objectives for Marine Conservation
(continued), Blue Economy and Equity Goals. Rapporteurs
from each group will record feedback for presentation in
plenary.

WORKING COFFEE BREAK

Mary Vasquez

Co-facilitators

11:00 AM — 12:00 Noon [PLENARY DISCUSSION: Finalize drafting of the Objectives Mary Vasquez
for each Goal Statement
e The rapporteur from each group will present the feedback
from their respective groups
e Open discussion and incorporation of feedback to complete
the drafting of the Objectives together on the presentation
screen
12:00 Noon — 1:00 PM  [LUNCH
1:00 PM - 1:15 PM GROUP ACTIVITY: After-Lunch Energizer Mary Vasquez

Co-facilitators

1:15 PM — 2:45 PM PLENARY DISCUSSION (continued): Finalize drafting of the Mary Vasquez
Objectives
2:45 PM — 3:00 PM Closing Chantalle Samuels

(a) Next steps in the MSP process
(b) Thank you for participating




