
 

 

 

 



 

 

˽̖̥̥̖̣ ̗̣̠̞ ̥̙̖ ˴̙̖̗̚ ˶̧̩̖̦̥̖̔̚ ̗̗̖̣̀̔̚  
 

§ŰШĤĲőċũŉШŸŉШƣőĲШ9ŸċƚƣċũШüŸŰĲШ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШċŰĬШfŰƚƣŔƣƨƣĲШы9ü~ fьЯШfШĲǂƣĲŰĬШůǃШ
őĲċƖƣŉĲũƣШŊƖċƣŔƣƨĬĲШƣŸШĲƻĲƖǃŸŰĲШƽőŸШĦŸŰƣƖŔĤƨƣĲĬШƣŸШƣőĲШƚƨĦĦĲƚƚШŸŉШŸƨƖШƖĲĦĲŰƣШƽŸƖťƚőŸƓЮШШÑőŔƚШĲƻĲŰƣШ
ůċƖťĲĬШċШƚŔŊŰŔǯĦċŰƣШůŔũĲƚƣŸŰĲШŔŰШċĬƻċŰĦŔŰŊШƣőĲШĬĲƻĲũŸƓůĲŰƣШŸŉШƣőĲШ7ĲũŔǍĲШÉƨƚƣċŔŰċĤũĲШ§ĦĲċŰШÂũċŰШ
ы7É§ÂьЯШ ĦŸůŔŰŊШ ċƣШ ċШ ĦƖƨĦŔċũШ ŢƨŰĦƣƨƖĲШ ċƚШ ƽĲШ ŔŰƣĲŰƚŔŉǃШ ĲǭŸƖƣƚШ ƣŸШ ƓƖŸůŸƣĲШ ƚƨƚƣċŔŰċĤũĲШ ŸĦĲċŰШ
ůċŰċŊĲůĲŰƣШċŰĬШƣőĲШŔŰƣĲŊƖċƣŔŸŰШŸŉШŸƨƖШĤũƨĲШĲĦŸŰŸůǃШŊŸċũƚЮ 

fШƽċŰƣШƣŸШƚƓĲĦŔċũũǃШƣőċŰťШƣőĲШůĲůĤĲƖƚШŸŉШƣőĲШ7É§ÂШ9ŸƖĲШÑĲċůШƽőŸШĬĲĬŔĦċƣĲĬШƣőĲŔƖШƣŔůĲШċŰĬШ
ĲǂƓĲƖƣŔƚĲШƣŸШƚĲƖƻŔŰŊШŸŰШƣőĲШƽŸƖťƚőŸƓШŸƖŊċŰŔǍŔŰŊШĦŸůůŔƣƣĲĲЮШòŸƨƖШũĲċĬĲƖƚőŔƓШċŰĬШƻŔƚŔŸŰШƽĲƖĲШ
ŔŰƚƣƖƨůĲŰƣċũШŔŰШƚőċƓŔŰŊШƣőĲШƽŸƖťƚőŸƓќƚШċŊĲŰĬċШċŰĬШĲŰƚƨƖŔŰŊШŔƣƚШċũŔŊŰůĲŰƣШƽŔƣőШŸƨƖШŸƻĲƖċƖĦőŔŰŊШ
ŊŸċũƚЮ 

ШƚŔŰĦĲƖĲШċƓƓƖĲĦŔċƣŔŸŰШŔƚШċũƚŸШĲǂƣĲŰĬĲĬШƣŸШƣőĲШƽŸƖťƚőŸƓШƚĲƚƚŔŸŰШũĲċĬƚШċŰĬШƓƖĲƚĲŰƣĲƖƚЯШƽőŸШ
ƚőċƖĲĬШƻċũƨċĤũĲШŔŰƚŔŊőƣƚШċŰĬШĲǂƓĲƖƣŔƚĲШƣőċƣШĲŰƖŔĦőĲĬШŸƨƖШĬŔƚĦƨƚƚŔŸŰƚЮШòŸƨƖШĦŸŰƣƖŔĤƨƣŔŸŰƚШƽĲƖĲШ
ĦƖŔƣŔĦċũШŔŰШŉŸƚƣĲƖŔŰŊШůĲċŰŔŰŊŉƨũШĬŔċũŸŊƨĲШċŰĬШċĬƻċŰĦŔŰŊШŸƨƖШƚőċƖĲĬШŸĤŢĲĦƣŔƻĲƚЮ 

ÑŸШƣőĲШƚƨƓƓŸƖƣШƚƣċǭШƽőŸШůċŰċŊĲĬШũŸŊŔƚƣŔĦƚЯШƖĲŊŔƚƣƖċƣŔŸŰЯШŉċĦŔũŔƣċƣĲĬШĤƖĲċťŸƨƣШŊƖŸƨƓƚЯШċŰĬШ
ůĲƣŔĦƨũŸƨƚũǃШƖĲĦŸƖĬĲĬШŰŸƣĲƚуǃŸƨƖШőċƖĬШƽŸƖťШĤĲőŔŰĬШƣőĲШƚĦĲŰĲƚШĲŰƚƨƖĲĬШƣőĲШƚĲċůũĲƚƚШĲǂĲĦƨƣŔŸŰШŸŉШ
ƣőĲШƽŸƖťƚőŸƓЮШòŸƨƖШĦŸůůŔƣůĲŰƣШċŰĬШċƣƣĲŰƣŔŸŰШƣŸШĬĲƣċŔũШĬŔĬШŰŸƣШŊŸШƨŰŰŸƣŔĦĲĬЮ 

[ŔŰċũũǃЯШƣŸШƣőĲШƓċƖƣŔĦŔƓċŰƣƚЯШƣőċŰťШǃŸƨШŉŸƖШǃŸƨƖШċĦƣŔƻĲШĲŰŊċŊĲůĲŰƣЯШƣőŸƨŊőƣŉƨũШĦŸŰƣƖŔĤƨƣŔŸŰƚЯШ
ċŰĬШĦŸũũċĤŸƖċƣŔƻĲШƚƓŔƖŔƣЮШòŸƨƖШƓƖĲƚĲŰĦĲШċŰĬШŔŰƓƨƣШƽĲƖĲШƻŔƣċũШŔŰШůċťŔŰŊШƣőŔƚШƽŸƖťƚőŸƓШċШƖĲƚŸƨŰĬŔŰŊШ
ƚƨĦĦĲƚƚШċŰĬШŔŰШŉƨƖƣőĲƖŔŰŊШŸƨƖШĦŸũũĲĦƣŔƻĲШĲǭŸƖƣƚШƣŸƽċƖĬШƚƨƚƣċŔŰċĤũĲШŸĦĲċŰШůċŰċŊĲůĲŰƣЮ 

ÑőŔƚШƽŸƖťƚőŸƓШĲǂĲůƓũŔǯĲƚШƣőĲШƚƣƖĲŰŊƣőШŸŉШĦŸũũċĤŸƖċƣŔŸŰШċŰĬШƚőċƖĲĬШƓƨƖƓŸƚĲЯШċŰĬШfШċůШ
ĦŸŰǯĬĲŰƣШƣőċƣШƣőĲШŸƨƣĦŸůĲƚШƽŔũũШƚŔŊŰŔǯĦċŰƣũǃШŔŰŉŸƖůШŸƨƖШŸŰŊŸŔŰŊШƽŸƖťЮШÑőċŰťШǃŸƨШŸŰĦĲШċŊċŔŰШŉŸƖШǃŸƨƖШ
ŔŰƻċũƨċĤũĲШƚƨƓƓŸƖƣШċŰĬШĦŸŰƣƖŔĤƨƣŔŸŰƚЮ 

 

ìŔƣőШƚŔŰĦĲƖĲШċƓƓƖĲĦŔċƣŔŸŰЯ 

 

9őċŰƣċũũĲШÉċůƨĲũƚ 
9őŔĲŉШEǂĲĦƨƣŔƻĲШ§ǭŔĦĲƖ 
9ŸċƚƣċũШüŸŰĲШ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШѼШfŰƚƣŔƣƨƣĲ 

 



 

 

˽̤̥̚ ̠̗ ˲̣̠̟̪̞̤̔  
9ü~ fШШШШШШШШШШШШ9ŸċƚƣċũШüŸŰĲШ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШċŰĬШfŰƚƣŔƣƨƣĲШ 

Ñ 9ШШШШШШШШШШШШШШШШШÑőĲШ ċƣƨƖĲШ9ŸŰƚĲƖƻċŰĦǃ 

77[ÂÖШШШШШШШШШШШШ7ũƨĲШ7ŸŰĬШċŰĬШ[ŔŰċŰĦĲШÂĲƖůċŰĲŰĦĲШÖŰŔƣШ 

~7E?Å~ШШШШШШШ~ŔŰŔƚƣƖǃШŸŉШ7ũƨĲШEĦŸŰŸůǃШċŰĬШ?ŔƚċƚƣĲƖШÅŔƚťШ~ċŰċŊĲůĲŰƣШ 

7EÖШШШШШШШШШШШШШШШШШШ7ũƨĲШEĦŸŰŸůǃШÖŰŔƣШ 

7[Ŕ?ШШШШШШШШШШШШШШШШ7ĲũŔǍĲШ[ŔƚőĲƖŔĲƚШ?ĲƓċƖƣůĲŰƣШ 

ìì[ШШШШШШШШШШШШШШШìŸƖũĬШìŔũĬũŔŉĲШ[ƨŰĬ 

ì9ÉШШШШШШШШШШШШШШШШìŔũĬũŔŉĲШ9ŸŰƚĲƖƻċƣŔŸŰШÉŸĦŔĲƣǃШ 

?§EШШШШШШШШШШШШШШШШШ?ĲƓċƖƣůĲŰƣШŸŉШƣőĲШEŰƻŔƖŸŰůĲŰƣШ 

7Ñf ШШШШШШШШШШШШШШШШШ7ĲũŔǍĲШÑŸƨƖŔƚůШfŰĬƨƚƣƖǃШ ƚƚŸĦŔċƣŔŸŰШ 

~ÉÂШШШШШШШШШШШШШШШШШ~ċƖŔŰĲШÉƓċƣŔċũШÂũċŰŰŔŰŊ 

7É§ÂШШШШШШШШШШШШШШ7ĲũŔǍĲШÉƨƚƣċŔŰċĤũĲШ§ĦĲċŰШÂũċŰ 

Â99 ШШШШШШШШШШШШШÂĲŸƓũĲр9ĲŰƣƖŔĦШ9ŸŰƚĲƖƻċƣŔŸŰШ ŊĲŰĬċ 

9ÑШШШШШШШШШШШШШШШШШШШ9ŸƖĲШÑĲċů 

É9ШШШШШШШШШШШШШШШШШШÉƣĲĲƖŔŰŊШ9ŸůůŔƣƣĲĲ 

Ñì]ƚШШШШШШШШШШШÑĲĦőŰŔĦċũШìŸƖťŔŰŊШ]ƖŸƨƓƚ 

Ö7ШШШШШШШШШШШШШШШШШШÖŰŔƻĲƖƚŔƣǃШŸŉШ7ĲũŔǍĲ 

É 9?ШШШШШШШШШШШШÉċƖƣĲŰĲŢċШ ũũŔċŰĦĲШŉŸƖШ9ŸŰƚĲƖƻċƣŔŸŰШċŰĬШ?ĲƻĲũŸƓůĲŰƣ 

ÉfШШШШШШШШШШШШШШШШШШШШШÉƣċƣƨƣŸƖǃШfŰƚƣŔƣƨƣĲ 

 f9cШШШШШШШШШШШШШ ċƣŔŸŰċũШfŰƚƣŔƣƨƣĲШŸŉШ9ƨũƣƨƖĲШѼШcŔƚƣŸƖǃШ 

7ÂüƚШШШШШШШШШШШШШШ7ŔŸĬŔƻĲƖƚŔƣǃШÂƖŸƣĲĦƣŔŸŰШüŸŰĲƚ 

c7ÂüƚШШШШШШШШШШcŔŊőШ7ŔŸĬŔƻĲƖƚŔƣǃШÂƖŸƣĲĦƣŔŸŰШüŸŰĲƚ 

ÑÅf]§cШШШШШШШÑƖŔŰċƣŔŸŰċũШ ũũŔċŰĦĲШŉŸƖШƣőĲШ9ŸŰƚĲƖƻċƣŔŸŰШŸŉШƣőĲШ]ƨũŉШŸŉШcŸŰĬƨƖċƚШ 

cÂШШШШШШШШШШШШШШ ŰċũǃƣŔĦċũШcŔĲƖċƖĦőǃШÂƖŸĦĲƚƚ 

~9? ШШШШШШШШШ~ƨũƣŔр9ƖŔƣĲƖŔċШ?ĲĦŔƚŔŸŰШ ŰċũǃƚŔƚШ 



 

 

 Â ÉШШШШШШШШШШ ċƣŔŸŰċũШÂƖŸƣĲĦƣĲĬШ ƖĲċƚШÉǃƚƣĲůƚШ 

~ÂШШШШШШШШШШШШ~ċƖŔŰĲШÂƖŸƣĲĦƣĲĬШ ƖĲċƚ 

 

 

 



 

 

ÅĲƓŸƖƣШŸŰШƣőĲ 
7ĲũŔǍĲШÉƨƚƣċŔŰċĤũĲШ§ĦĲċŰШÂũċŰШы7É§Âь 

~ƨũƣŔрÉƣċťĲőŸũĬĲƖШ~ÉÂШìŸƖťƚőŸƓШΝаШƚƚĲƚƚůĲŰƣƚШŉŸƖШÂũċŰŰŔŰŊ 
~ċǃШΥƣőрΝΜƣőЯШΞΜΞΠ 

7ĲƚƣШìĲƚƣĲƖŰШÂũƨƚШ7ĲũŔǍĲШ7ŔũƣůŸƖĲШÂũċǍċЯШÅŔƻĲƖШcċũũ 
7ĲũŔǍĲШ9ŔƣǃЯШ7ĲũŔǍĲ 
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ƣŔůĲЯШċŰĬШĲǭŸƖƣƚШƣŸШĲŰƚƨƖĲШƣőĲШĲƻĲŰƣќƚШƚƨĦĦĲƚƚЮШÑőĲŔƖШĦŸůůŔƣůĲŰƣШċŰĬШĦŸũũċĤŸƖċƣŔŸŰШƽĲƖĲШ
ŔŰƚƣƖƨůĲŰƣċũШŔŰШċĦőŔĲƻŔŰŊШƣőĲШƽŸƖťƚőŸƓќƚШŸĤŢĲĦƣŔƻĲƚЯШċŰĬШƽĲШċƖĲШƣƖƨũǃШŊƖċƣĲŉƨũШŉŸƖШƣőĲŔƖШ
ŔŰƻċũƨċĤũĲШƚƨƓƓŸƖƣЮ 

Responsibility  Name Organization  Position  
Pre-workshop  
Alignment of workshop 
purpose, desired outcomes/ 
outputs, agenda, pre-work, 
and roles 

BSOP Core Team Members 
Chantalle Samuels CZMAI Chief Executive Officer  
Arlene Young CZMAI Director  
Samir Rosado CZMAI MSP Process Lead 
Janel McNab CZMAI MSP Coordinator 
Chad Bowman CZMAI MSP Science Lead 
Delwin Guevara CZMAI GIS Mapping & Spatial Analyst  
Shari Banner-
Gentle 

CZMAI MSP Communications & Public 
Relations Officer  

Jamani Balderamos  TNC-Belize MSP Specialist  
Nidia Chacon TNC-Belize Stakeholder Engagement 

Specialist  
Wendy Casasola TNC-Belize Conservation Program 

Coordinator 
James Foley TNC-Belize Oceans Manager Belize 

Program  
Chantal Collier TNC-Global Senior Associate, Ocean 

Planning and Mapping  
Kate Longley-Wood TNC-Global Marine Spatial Planning Science 

Manager  
Andria Grinage MBEDRM-BEU Senior Blue Economy Officer 
Felicia Cruz MBEDRM-BEU  Director  
Beverly Wade BBFPU Director  
Safira Vasquez BBFPU Senior Technical Officer  
Belizario Carballo BBFPU Technical Officer 
Adriel Castaneda BFiD Senior Fisheries Officer 
Alicia Eck-Nunez BFiD Fisheries Officer Coordinator 

Ecosystem-based Management 
Unit 

Juliet Neal WWF Conservation Finance & Policy 
Officer  

Workshop participant list, 
invitations, and RSVPs 

Nidia Chacon TNC-Belize  Stakeholder Engagement 
Specialist  

Wendy Casasola TNC-Belize Conservation Program 
Coordinator  

Janel McNab CZMAI MSP Coordinator  
Meeting logistics Jamani Balderamos TNC-Belize MSP Specialist  



 

 

(venue, room setup, A/V, 
refreshments, lunch) 
Set up shared Box folder for 
gathering presentation 
materials and disseminate 
folder link to all session 
leads with guidelines for 
creating slides  
Final Agenda for Facilitators Chantal Collier TNC-Global  Senior Associate, Ocean 

Planning and Mapping High-level participants 
agenda  
Create Facilitation Slide 
Deck for each day  
Create Breakout Group 
Worksheets 

Kat Griswold  
 
 
 

TNC-Global   

Integrate session slides into 
daily Facilitators Slide Deck  
Dataset list vetting  Delwin Guevara CZMAI GIS Mapping & Spatial Analyst  

Chad Bowman CZMAI MSP Science Lead  
Spatial products and 
software to support topics 
and activities 

Delwin Guevara CZMAI GIS Mapping & Spatial Analyst  
Rick Tingey TNC-Global  
Kate Longley-Wood  TNC-Global  Marine Spatial Planning Science 

Manager  
Facilitation materials 
(Name tags, sign in sheets, 
BSOP swag, BSOP table 
banner/sign, evaluation 
form, copies of breakout 
sessions worksheets, 
writing utensils and flit 
charts 

Janel McNab CZMAI  MSP Coordinator 
Shari Banner-
Gentle 

CZMAI  MSP Communications & Public 
Relations Officer 

Nidia Chacon TNC-Belize Stakeholder Engagement 
Specialist  

Workshop Management Roles  
Registration Table  
(Doors open, sign-in, 
networking) 

Janel McNab CZMAI  MSP Coordinator 
Wendy Casasola TNC-Belize Conservation Program 

Coordinator  
Workshop Host/Facilitator  Chantalle Samuels CZMAI Chief Executive Officer  
Full Group Session 
Recorder/ Note Takers 

Nidia Chacon TNC-Belize Stakeholder Engagement 
Specialist  

Wendy Casasola TNC-Belize Conservation Program 
Coordinator 

Shari Banner-
Gentle 

CZMAI  MSP Communications & Public 
Relations Officer 

Communications/Media 
Manager 

Andrea Polanco TNC-Belize Communications Specialist  
Shari Banner-
Gentle 

CZMAI  MSP Communications & Public 
Relations Officer 

A/V Tech Support  Johann/Biltmore 
staff 

Belize Biltmore Plaza   

Breakout group facilitators  Samir Rosado  CZMAI MSP Process Lead 
Chad Bowman CZMAI MSP Science Lead 
Delwin Guevara  CZMAI GIS Mapping & Spatial Analyst  



 

 

Alicia Eck-Nunez BFiD Fisheries Officer Coordinator 
Ecosystem-based Management 
Unit  

Safira Vasquez BBPFU Senior Technical Officer 
Belizario Carballo  BBPFU Technical Officer 
Kat Griswold  TNC-Global   
Jamani Balderamos TNC-Belize MSP Specialist  
Nadia Chacon TNC-Belize  Stakeholder Engagement 

Specialist  
Day 1: Wednesday, May 8, 2024 ш Setting the scene for planning  
Topics Presenters  
Setting the scene for 
planning 

Safira Vasquez BBFPU Senior Technical Officer  

Marine Spatial Planning 
Process Overview  

Chantal Collier TNC-Global  Senior Associate, Ocean 
Planning and Mapping 

Future Condition Scenarios 
(part I) - Rapid scenario 
development 
Future Condition Scenarios 
(part II) - Preparing for the 
future  
Areas Under Consideration 
for new Biodiversity 
Protection Zones  

Samir Rosado  CZMAI MSP Process Lead 

Rapid Assessment of 
Current Conditions/Uses 

Jamani Balderamos TNC-Belize MSP Specialist  

Day 2: Thursday, May 9, 2024 ш Foundational planning assessments 
Topics Presenters 
Compatible & Incompatible 
Uses  

Chad Bowman CZMAI MSP Science Lead 

Defining criteria for planning 
(part I)  

Chantal Collier TNC-Global  Senior Associate, Ocean 
Planning and Mapping 

Defining criteria for planning 
(part II)  
[Chantal Collier, TNC] 
Developing the zoning plan 
for an MSP  

Kate Longley-Wood  TNC-Global  Marine Spatial Planning Science 
Manager  

Developing a BSOP zoning 
framework (part I)  

Andria Grinage MBEDRM-BEU Senior Blue Economy Officer 

Developing a BSOP zoning 
framework (part II)  

Alicia Eck-Nunez BFiD Fisheries Officer Coordinator 
Ecosystem-based Management 
Unit 

Day 3: Friday, May 10, 2024 ш Ocean Use Survey and Introduction to Marxan 

Topics Presenters  
Overview of Ocean Use 
Survey  

Delwin Guevara  CZMAI GIS Mapping & Spatial Analyst  
Chad Bowman CZMAI MSP Science Lead 

High Level Marxan Overview  Rick Tingey   
Kate Longley-Wood  TNC-Global  Marine Spatial Planning Science 

Manager  
Post-workshop  
Workshop summary report Samir Rosado  CZMAI MSP Process Lead 



 

 

Janel McNab CZMAI MSP Coordinator  
Finalize workshop outputs  Samir Rosado  CZMAI MSP Process Lead 
Produce a list of any 
additional SeaSketch 
analytics and Marxan 
optimizations needed to 
support BSOP goals, 
objectives, preferred future 
scenario  

Delwin Guevara  CZMAI GIS Mapping & Spatial Analyst  
Chad Bowman CZMAI MSP Science Lead 

Post the workshop summary 
report and outputs on the 
BSOP website  

Shari Banner-
Gentle 

CZMAI  MSP Communications & Public 
Relations Officer 

Janel McNab CZMAI MSP Coordinator  
 

̡̠̣̜̤̙̠̈ ̡̦̣̠̤̖́  
ÑőĲШƓƖŔůċƖǃШƓƨƖƓŸƚĲШŸŉШƣőĲШǯƖƚƣШ~ƨũƣŔрÉƣċťĲőŸũĬĲƖШìŸƖťƚőŸƓШŸŰШ~ċƖŔŰĲШÉƓċƣŔċũШÂũċŰŰŔŰŊШ
ы~ÉÂьШƽċƚШƣŸШыċьШŔŰŔƣŔċƣĲШƓċƖƣŔĦŔƓċƣŸƖǃШƚƓċƣŔċũШƓũċŰŰŔŰŊШċĦƣŔƻŔƣŔĲƚШƣŸШċĦőŔĲƻĲШ~ŔũĲƚƣŸŰĲƚШΠШċŰĬШ
ΣШƽŔƣőŔŰШƣőĲШƚĦŸƓĲШċŰĬШŊŸċũƚШŸŉШƣőĲШũċƖŊĲƖШ7ĲũŔǍĲШÉƨƚƣċŔŰċĤũĲШ§ĦĲċŰШÂũċŰŰŔŰŊШы7É§ÂьШ
ƓƖŸĦĲƚƚЯШċŰĬШыĤьШĬĲǯŰĲШċŰĬШŔŰŔƣŔċƣĲШťĲǃШċƚƚĲƚƚůĲŰƣƚШƣŸШĲŰċĤũĲШƚƓċƣŔċũШƓũċŰŰŔŰŊЮШÑőĲƚĲШ
ċĦƣŔƻŔƣŔĲƚШƽĲƖĲШĬĲƚŔŊŰĲĬШƣŸШŊƨŔĬĲШƣőĲШċĦőŔĲƻĲůĲŰƣШŸŉШƣƽŸШĦƖŔƣŔĦċũШůŔũĲƚƣŸŰĲƚаШ 
 
Τд ~ŔũĲƚƣŸŰĲЮΧжЮѕ7ǃЮ ŸƻĲůĤĲƖЮΧеЮΥΣΥΧіеЮƣőĲЮ ċƣŔŸŰċũЮ ƚƚĲůĤũǃЮƚőċũũЮċƓƓƖŸƻĲеЮċŰĬЮƣőĲЮ
]ŸƻĲƖŰůĲŰƣЮƚőċũũЮŉŸƖůċũũǃЮƚŔŊŰЮŔŰƣŸЮũċƽЮċŰĬЮ]ċǍĲƣƣĲЮ7ŔŸĬŔƻĲƖƚŔƣǃЮÂƖŸƣĲĦƣŔŸŰЮüŸŰĲƚЮ
ё7ÂüƚђЮĦŸƻĲƖŔŰŊЮċЮƣŸƣċũЮŸŉЮΥΨӜЮŸŉЮŔƣƚЮ§ĦĲċŰд 
 

Υд ~ŔũĲƚƣŸŰĲЮΩжЮѕ7ǃЮ ŸƻĲůĤĲƖЮΧеЮΥΣΥΩіеЮċђЮƣőĲЮ ċƣŔŸŰċũЮ ƚƚĲůĤũǃЮƚőċũũЮċƓƓƖŸƻĲеЮċŰĬЮ
ƣőĲЮ]ŸƻĲƖŰůĲŰƣЮƚőċũũЮŉŸƖůċũũǃЮƚŔŊŰЮŔŰƣŸЮũċƽЮċŰĬЮ]ċǍĲƣƣĲЮ7ÂüƚЮ9ŸƻĲƖŔŰŊЮċЮƣŸƣċũЮŸŉЮ
ΦΣӜЮŸŉЮ7ĲũŔǍĲѢƚЮ§ĦĲċŰеЮŸƖЮƣőĲЮƓĲƖĦĲŰƣċŊĲЮƚƣċƣĲĬЮŔŰЮƣőĲЮ~ÉÂзЮċŰĬЮĤђЮƣőĲЮ~ÉÂЮƚőċũũЮ
őċƻĲЮĤĲĲŰЮĦŸůƓũĲƣĲĬЮċŰĬЮċƓƓƖŸƻĲĬЮĤǃЮƣőĲЮ ċƣŔŸŰċũЮ ƚƚĲůĤũǃеЮƚŔŊŰĲĬЮŔŰƣŸЮũċƽеЮ
]ċǍĲƣƣĲĬеЮċŰĬЮfůƓũĲůĲŰƣĲĬд 

 

̡̠̣̜̤̙̠̈ ̡̦̥̦̥̤̀  
 

Outcomes  Outputs  
An understanding of key MSP steps and 
assessments (Day 1) 
 

 

Awareness of areas under consideration 
for new protections (Day 1) 

- Stakeholder comments on the areas under 
consideration 



 

 

Current and future scenarios considered, 
and future scenarios developed (Day 1) 

- High level list of current conditions  
- Future condition scenarios matrix  
- A preferred future scenario 

Defined planning criteria and 
performance measures, based on BSOP 
goals (Day 2) 

- Draft table of performance measures 
(indicators, metrics, scores) 

- Framing questions for spatial planning 
analyses 
 

Conflicting and compatible uses 
identified (Day 2) 

- Verified list of activities in the BSOP  
planning area 

- Draft conflicts & compatibilities matrix 

Defined zoning approach (Day 2) - Draft zoning framework/table  
(zone categories/allowed activities) 

Understanding and verifying Ocean Use 
Survey results (Day 3) 

- Identification of gaps and/or data anomalies 
- Next steps for ground-truthing OUS survey 

data 
 

High-level understanding of how using 
Marxan can inform and support the BSOP 
process (Day 3) 
 

 

 



 

 

̡̠̣̜̤̙̠̈ ˲̘̖̟̒̕  
ÂċƖƣŔĦŔƓċŰƣƚЮŊĲŰĬċ 

ìĲĬŰĲƚĬċǃЯШ~ċǃШΥЯШΞΜΞΠаШ? òШΝШтШÉĲƣƣŔŰŊШƣőĲШƚĦĲŰĲШŉŸƖШƓũċŰŰŔŰŊШ 
Time Topic 
08:45 Doors open, registration, networking т  

[Janel McNab, Coastal Zone Management Authority & Institute (CZMAI); Wendy 
Casasola, The Nature Conservancy (TNC)] 
Please sign-in and pick up materials. Coffee provided 

09:30 Welcome, Introductions, Workshop Overview  
[Chantalle Samuels, CZMAI] 

 
10:15 Opening Session т Setting the scene for planning   

[Safira Vasquez, Blue Bond & Finance Permanence Unit, Office of the Prime 
Minister] 
 

10:45 Coffee/tea break 

11:00 Marine Spatial Planning Process Overview  
[Chantal Collier, TNC] 
 

11:30 Areas Under Consideration for new Biodiversity Protection Zones   
[Samir Rosado, CZMAI] 
 

12:00 Lunch, provided 

1:00 Rapid Assessment of Current Conditions/Uses  
[Jamani Balderamos, TNC] 
 

2:00 Future Condition Scenarios  (part I) - Rapid scenario development  
[Chantal Collier, TNC] 
  

3:00 Coffee/tea break 

3:15 Future Condition Scenarios  (part II) - Preparing for the future  
[Chantal Collier, TNC] 
 

4:45 Close Session: Day 1  
[Chantalle Samuels, CZMAI] 
 

5:00 Adjourn Day 1 

 

 



 

 

ÑőƨƖƚĬċǃЯШ~ċǃШΦЯШΞΜΞΠаШ? òШΞШтШ[ŸƨŰĬċƣŔŸŰċũШƓũċŰŰŔŰŊШċƚƚĲƚƚůĲŰƣƚШ 
Time Topic 
09:00 Doors open, sign-in, networking т  

[Janel McNab, CZMAI & Wendy Casasola, TNC] 
Coffee provided 

09:15 Welcome & recap of day 1  
[Chantalle Samuels, CZMAI] 

 
9:30  Compatible & Incompatible Uses  

[Chad Bowman, CZMAI] 
 

10:45 Coffee/tea break 

11:00 Defining criteria for planning (part I)  
[Chantal Collier, TNC] 
 

12:00 Lunch, provided 

1:00 Defining criteria for planning (part II)  
[Chantal Collier, TNC] 

 
2:00 Developing the zoning plan for a MSP  

[Kate Longley-Wood, TNC] 
 

2:30 Developing a BSOP zoning framework (part I)  
[Andria Grinage, Ministry of Blue Economy & Civil Aviation]  

 
3:00 Coffee/tea break 

3:15 Developing a BSOP zoning framework (part II)  
[Alicia Eck-Nunez, Belize Fisheries Department]  
  

4:45 Close Session: Day 2  
[Chantalle Samuels, CZMAI] 

 
5:00 Adjourn Day 2 

 

  



 

 

[ƖŔĬċǃЯШ~ċǃШΝΜЯШΞΜΞΠаШ? òШΟШтШ§ĦĲċŰШÖƚĲШÉƨƖƻĲǃШċŰĬШfŰƣƖŸĬƨĦƣŔŸŰШƣŸШ
~ċƖǂċŰ 

Time Topic 
09:00 Doors open, networking  

[Janel McNab, CZMAI & Wendy Casasola, TNC] 
Coffee provided 

09:15 Welcome & recap of day 2 
[Chantalle Samuels, CZMAI] 
 

9:30 Overview of Ocean Use Survey  
[Chad Bowman and Delwin Guevara, CZMAI] 

 
10:45 Coffee/tea break 

11:00 High Level Marxan Overview  
[Rick Tingey and Kate Longley-Wood, TNC] 

 
12:30 Closing Workshop  

[Chantalle Samuels, CZMAI] 
 

12:45 Workshop Adjourns  

 



 

 

˲̥̥̖̟̟̖̒̔̕  
The workshop attendance encompassed partners and stakeholders from the Core Team 
(CT), Steering Committee (SC), Technical Working Groups (TWGs) with extension to external 
technical partners. With a total of 72 participants (33 Males; 39 Females).  
 

Type of stakeholders represented at the Multi-Stakeholder MSP Workshop 
 

 
 

 
The workshop attendance log is available in Annex 1.  
 

̦̞̞̣̪̄̒ ̠̗ ˼̖̪ ˵̤̦̤̤̠̟̤̔̚̚   
ÑőƖŸƨŊőŸƨƣШ ƣőĲШ ΟрĬċǃШ ƽŸƖťƚőŸƓШ ĲŔŊőƣШ ыΥьШ ĤƖĲċťŸƨƣШ ƚĲƚƚŔŸŰƚШ ƽĲƖĲШ ĦŸŰĬƨĦƣĲĬШ ƽőĲƖĲШ
ƓċƖƣŔĦŔƓċŰƣƚШƽĲƖĲШĬŔƻŔĬĲĬШċůŸŰŊШƚŔǂШыΣьШŊƖŸƨƓƚЮШ7ƖĲċťŸƨƣШŊƖŸƨƓƚШƚĲċƣŔŰŊШƽċƚШƖċŰĬŸůШŸŰШĬċǃШ
ΝШċŰĬШΟЯШƽőĲƖĲċƚШĬċǃШΞШƚĲċƣŔŰŊШƽċƚШċƚƚŔŊŰĲĬШƣŸШĲŰƚƨƖĲШůƨũƣŔрċŊĲŰĦǃШċŰĬШůƨũƣŔрƚĲĦƣŸƖċũШ
ƓĲƖƚƓĲĦƣŔƻĲƚШƽĲƖĲШŔŰĦũƨĬĲĬШŔŰШĲċĦőШŊƖŸƨƓЮШÑőĲШŰƨůĤĲƖШŸŉШƓċƖƣŔĦŔƓċŰƣƚШƓĲƖШŊƖŸƨƓШƖċŰŊĲĬШŉƖŸůШ
ΝΝШƣŸШΝΞШŔŰĬŔƻŔĬƨċũƚЯШŔŰĦũƨƚŔƻĲШŸŉШċШŊƖŸƨƓШŉċĦŔũŔƣċƣŸƖЯШċШƖĲĦŸƖĬĲƖШċŰĬШċШŊƖŸƨƓШƖĲƓŸƖƣĲƖЮШÑőĲШ
ũĲŰŊƣőШŸŉШĲċĦőШƚĲƚƚŔŸŰШƖċŰŊĲĬШŉƖŸůШΝΜШƣŸШΝΡШůŔŰƨƣĲƚШŸƖШċƚШůĲŰƣŔŸŰĲĬШŔŰШƣőĲШƓċƖƣŔĦŔƓċŰƣƚќШ
ċŊĲŰĬċШċĤŸƻĲЮШ 



 

 

 
Image 1: Group session from day 2 featuring stakeholders from the Belize Fisheries Department, Belize High Seas Fisheries 

Unit, Department of the Environment and Crocodile Coalition, TNC, CZMAI, University of Belize, Sarteneja Alliance for 

Conservation and Development and Forestry Department.  

 

?ċǃШΝ 
 
§ƓĲŰŔŰŊЮÉĲƚƚŔŸŰцЮÉĲƣƣŔŰŊЮƣőĲЮÉĦĲŰĲЮŉŸƖЮÂũċŰŰŔŰŊеЮÉċǯƖċШéċƚƕƨĲǍЯШ7ũƨĲШ7ŸŰĬШċŰĬШ[ŔŰċŰĦĲШ
ÂĲƖůċŰĲŰĦĲШÖŰŔƣжШÑőĲШƓċƖƣŔĦŔƓċŰƣƚШƽĲƖĲШƓƖŸƻŔĬĲĬШƽŔƣőШċШĦŸůƓƖĲőĲŰƚŔƻĲШƖĲƻŔĲƽШŸŉШƣőĲШ
9ŸŰƚĲƖƻċƣŔŸŰШ 9ŸůůŔƣůĲŰƣƚШ ċŰĬШ ~ŔũĲƚƣŸŰĲƚЯШ ċƚШ ƽĲũũШ ċƚШ ċŰШ ŸƻĲƖƻŔĲƽШ ŸŉШ ƣőĲШ 7ĲũŔǍĲШ
ÉƨƚƣċŔŰċĤũĲШ§ĦĲċŰШÂũċŰШы7É§ÂьШċŰĬШŔƣƚШƨƓĬċƣĲĬШƻŔƚŔŸŰЯШŊŸċũƚШċŰĬШŊŸƻĲƖŰċŰĦĲШŉƖċůĲƽŸƖťЮШ
ÑőĲШƓƖĲƚĲŰƣċƣŔŸŰШőŔŊőũŔŊőƣĲĬШƣőĲШĦƖŔƣŔĦċũШƖŸũĲШŸŉШƣőĲШ7É§ÂШÑĲĦőŰŔĦċũШìŸƖťŔŰŊШ]ƖŸƨƓƚШыÑì]ƚьШ
ŔŰШċĬƻċŰĦŔŰŊШƣőĲƚĲШĲǭŸƖƣƚЮШШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШůċƖŔŰĲШƚƓċƣŔċũШƓũċŰШ~ŔũĲƚƣŸŰĲƚШċŰĬШƣŔůĲũŔŰĲƚШ
ƽĲƖĲШŸƨƣũŔŰĲĬШƣŸШŊŔƻĲШƓċƖƣŔĦŔƓċŰƣƚШċШĦũĲċƖШƨŰĬĲƖƚƣċŰĬŔŰŊШŸŉШƣőĲШƽŸƖťШƖĲƕƨŔƖĲĬШƣŸШċĦőŔĲƻĲШƣőĲШ
ŸĤŢĲĦƣŔƻĲƚШŸŉШƣőĲШ7É§ÂЮШÑőĲШƓƖĲƚĲŰƣċƣŔŸŰШċũƚŸШŔŰƣƖŸĬƨĦĲĬШƣőĲШÂĲŸƓũĲр9ĲŰƣƖŔĦШ9ŸŰƚĲƖƻċƣŔŸŰШ
ŊĲŰĬċШыÂ99 ьШċŰĬШŔƣƚШƣőƖĲĲШťĲǃШĦŸůůŔƣůĲŰƣƚЯШƽőŔĦőШƚƨƓƓŸƖƣШċŰĬШĦŸůƓũĲůĲŰƣШ7ĲũŔǍĲќƚШ

7ũƨĲШ7ŸŰĬƚШĬĲũŔƻĲƖǃЮШfŰШƣőĲШƕƨĲƚƣŔŸŰрċŰĬрċŰƚƽĲƖШƚĲŊůĲŰƣШŸŉШƣőĲШƓƖĲƚĲŰƣċƣŔŸŰЯШƓċƖƣŔĦŔƓċŰƣƚШ
ŔŰƕƨŔƖĲĬШŔŉШƣőĲШĦŸůůŔƣůĲŰƣШŉŸƖШŔŰĦƖĲċƚĲШŸŉШŉƨũũШƓƖŸƣĲĦƣŔŸŰШŸŉШĦŸƖċũШƖĲĲŉƚШŉƖŸůШΤӖШƣŸШΞΜӖШƨŰĬĲƖШ
ƣőĲШÂ99 ШƽŔũũШĤĲШĦŸůƓũĲƣĲĬШƽŔƣőŔŰШƣőĲШĬĲũŔƻĲƖǃШƣŔůĲŉƖċůĲШŸŉШƣőĲШ7É§ÂЮШÂċƖƣŔĦŔƓċŰƣƚШƽĲƖĲШ
ŔŰŉŸƖůĲĬШƣőċƣШƽőŔũĲШƣőĲШ7É§ÂШƓƖŸĦĲƚƚШŔƚШŔŰƚƣƖƨůĲŰƣċũШŔŰШŔĬĲŰƣŔŉǃŔŰŊШċƖĲċƚШŉŸƖШƣőĲШΞΜӖШĦŸƖċũШ
ƖĲĲŉƚШƓƖŸƣĲĦƣŔŸŰЯШŔƣШůċǃШŰŸƣШĤĲШĬĲƚŔŊŰċƣĲĬШƨƓŸŰШƣőĲШĬĲũŔƻĲƖǃШŸŉШƣőĲШ7É§ÂШы~ŔũĲƚƣŸŰĲШΣьШĤƨƣШ
ƽŔũũШĤĲШĬĲũŔƻĲƖĲĬШƽŔƣőŔŰШƣőĲШƣŔůĲŉƖċůĲШŸŉШƣőĲШÅĲƚŔũŔĲŰƣШ7ŸũĬШ7ĲũŔǍĲШыÂƖŸŢĲĦƣШ[ŔŰċŰĦĲШŉŸƖШ
ÂĲƖůċŰĲŰĦĲьЮШ 

ÑőĲЮ~ċƖŔŰĲЮÉƓċƣŔċũЮÂũċŰŰŔŰŊЮƓƖŸĦĲƚƚеШ9őċŰƣċũШ9ŸũũŔĲƖЯШÑőĲШ ċƣƨƖĲШ9ŸŰƚĲƖƻċŰĦǃаШÑőĲШ
ƓƖĲƚĲŰƣċƣŔŸŰШƓƖŸƻŔĬĲĬШċШőŔŊőрũĲƻĲũШŸƻĲƖƻŔĲƽШŸŉШťĲǃШƚƣĲƓƚЯШċƚƚĲƚƚůĲŰƣƚШċŰĬШĤĲƚƣШƓƖċĦƣŔĦĲƚШ
ŉŸƖШ~ċƖŔŰĲШÉƓċƣŔċũШÂũċŰŰŔŰŊЮШÑőĲШŔůƓŸƖƣċŰĦĲШŸŉШƨŰĬĲƖƚƣċŰĬŔŰŊШƣőĲШƓũċĦĲůĲŰƣШŸŉШ~ŔũĲƚƣŸŰĲШΠШ
ċŰĬШΣШƽŔƣőŔŰШƣőĲШĦŸŰƣĲǂƣШŸŉШƣőĲШũċƖŊĲƖШ7É§ÂШƓƖŸĦĲƚƚШƽċƚШċũƚŸШĬŔƚĦƨƚƚĲĬШċƚШĦƖƨĦŔċũШŉŸƖШ
ċĦőŔĲƻŔŰŊШ7ĲũŔǍĲќƚШĦŸŰƚĲƖƻċƣŔŸŰШĦŸůůŔƣůĲŰƣƚШċŰĬШŸĤŢĲĦƣŔƻĲƚЮШŰШŔŰƻŔƣċƣŔŸŰШŉŸƖШĦŸůůĲŰƣƚШ
ċŰĬШŉĲĲĬĤċĦťШŉŸũũŸƽĲĬШƣőĲШƓƖĲƚĲŰƣċƣŔŸŰЯШċũƣőŸƨŊőШŰŸŰĲШƽĲƖĲШŸǭĲƖĲĬШŉƖŸůШƣőĲШǰŸŸƖЮШ 



 

 

Areas Under Consideration for new Biodiversity Protection Zone,  Samir Rosado, Coastal 
Zone Management Authority and Institute: The MSP Process Lead gave a presentation 
highlighting areas of interest to be considered for new Biodiversity Protection Zones (BPZs). 
ÑőĲƚĲШŔŰĦũƨĬĲĬШxŔŊőƣőŸƨƚĲШÅĲĲŉШ ƣŸũũЯШ9ĲŰƣƖċũШÅĲŊŔŸŰо]ŸŉŉќƚШ9ċǃĲШ ƖĲċЯШÂũċĦĲŰĦŔċШxċŊŸŸŰЯШ
Areas consistent with Statutory Institute (S.I) ΝΜΣШŸŉШΞΜΞΞШыxŔŊőƣőŸƨƚĲШÅĲĲŉШ ƣŸũũШċŰĬШ]ũŸƻĲƖќƚШ
Reef Atoll), and Banco Chinchorro/Bacalar Chico. Additionally, there are plans to 
redesignate the Cayman Crown area from highly protected to fully protected.  

The current ocean space was calculated to be 33,706.00 km² where 6,845.60 km² or 20.3% 
is currently under protection. Of this 11.65% is under high protection and 8.65% under 
medium protection. The MSP Process Lead explained that in consideration of the timeframe 
for the delivery of Milestone 4 only medium protection BPZs would be designated. The 
Southern Alliance for Community Development (SACD) sought clarification on the 
distinctions between medium and high protection. Medium protection allows for 
sustainable extraction in general use zones, while high protection is designated as total no-
take replenishment zones. 

Participants raised the question about whether the remaining days would allow for the 
identification of the remaining 2% of areas not yet identified for protection. It was noted that 
there is flexibility, and these areas will need to go through stakeholder participation. Plans 
to expand protection up to 25% were discussed, including the feasibility of managing these 
new areas. Interested organizations have expressed a desire to co-manage these areas. 

The National Institute of Culture and History (NICH) highlighted underwater cultural 
features, such as the Caye Caulker cave system, that they are interested in declaring as 
protected areas. Collaboration with NICH to identify and protect cultural features in marine 
space is welcomed. 
 
Following the presentation, maps of the areas being considered for BPZs were posted 
around the meeting venue. Attendees were invited to review the areas and provide feedback 
via sticky notes made available. The feedback received were as follows: 
 
 
Cayman Crown: 
¶ Question: Can redesignation be achieved by November 2024? If yes, fully support 
¶ Can the Trinational Alliance for the Conservation of the Gulf of Honduras (TRIGOH) 

increase their support this? 
¶ There is a definite need to increase enforcement in this area. Recommendation for 

the use of thermal cameras.  
 
Placencia Lagoon 
¶ Fully support. Should be prioritized 

 
Lighthouse Reef Atoll 



 

 

¶ Question: Would this expansion also mean increasing the fishing zone? How will the 
existing high protection for biodiversity zones, spawning aggregation sites, and 
natural monuments be rationalized within a new marine reserve.  

 
Banco Chinchorro/Bacalar Chico 
¶ Question: Do we know the state of this area? What purpose would 

protecting/investing in this zone serve? What would the management plan look like? 
Is there existing information on this area? 

 
Placencia Lagoon: 
¶ Various levels of support (high & medium) should be considered for this area. 
¶ Key considerations: Potential limits to submarine cables and electrical sub-station 

installation/development.   

Rapid Assessment of Current Conditions/ Uses,  Jamani Balderamos, The Nature 
Conservancy: An overview of the MSP step - assessing current conditions and uses of the 
ocean planning area - was presented, followed by an introduction to a rapid assessment 
method to be conducted by the workshop participants. During the breakout group exercise, 
participants were organized by sectors to assess the perceived status and trends of marine 
resources, marine conservation, and maritime activities in the planning area. The groups 
focused on understanding current human uses of the planning area, key marine 
ecosystems, and current ocean conditions, as well as their perceived status and trends 
(improving, stable, or declining). After the exercise, the groups presented their findings. They 
highlighted common uses, noting that recreational fishing is increasing, and perceived level 
of use is high. Opinions on the status and trends of ecosystem health varied; some 
participants indicated that ecosystem health is improving, while others expressed concerns 
about poor water quality, with some perceiving it as particularly bad. 

Future Condition  Scenarios ш Part 1, Chantal Collier, The Nature Conservancy: An 
introduction to the MSP step - assessing future conditions and uses of the ocean planning 
area - was presented, followed by an introduction to a rapid future scenario planning 
method to be conducted by the workshop participants. The Rapid Scenario Analysis 
exercise centered around the focal question linked to the BSOP vision and goals: How will 
7ĲũŔǍĲѢƚЮŸĦĲċŰЮƚƓċĦĲЮċŰĬЮůċƖŔŰĲЮċŰĬЮĦŸċƚƣċũЮƖĲƚŸƨƖĦĲƚЮĤĲЮƨƚĲĬЮŔŰЮΥΣΦΣЮƣŸЮƚƨƓƓŸƖƣЮƣőĲЮ
ƚƨƚƣċŔŰċĤũĲЮŊƖŸƽƣőЮċŰĬЮĬĲƻĲũŸƓůĲŰƣЮŸŉЮ7ĲũŔǍĲѢƚЮĤũƨĲЮĲĦŸŰŸůǃЮƽőŔũĲЮĲŰƚƨƖŔŰŊЮċЮhealthy, 
resilient, and equitably shared ocean? Participants engaged in a full group exercise to 
develop a scenarios matrix or continuum, focusing on projected trends in current conditions 
and uses and the anticipated or likely impacts of those trends as driving forces to shape the 
future. 

During the exercise, participants identified the driving forces of change and their 
implications for different sectors. The outcomes revealed that the driving force most 
frequently voted on was the level of governance, while the most uncertain driving force was 
the impact of climate change. 



 

 

Future Condition Scenarios ш Part 2, Chantal Collier, The Nature Conservancy: In this 
session, participants used the driving forces they had previously selected to construct a 
scenarios matrix. Next, participants engaged in breakout group exercises to develop each 
of the four (4) scenarios in the matrix, with each group creating one scenario. This was 
followed by a full group discussion about each scenario and an exercise to select a preferred 
ŉƨƣƨƖĲШƚĦĲŰċƖŔŸШŉŸƖШ7ĲũŔǍĲќƚШŸĦĲċŰШƚƓċĦĲЮШѢcŔŊőШ]ŸƻĲƖŰċŰĦĲЯШxŸƽШ9ũŔůċƣĲШ9őċŰŊĲЯѢШƽċƚШ
selĲĦƣĲĬШċƚШƣőĲШƓƖĲŉĲƖƖĲĬШŉƨƣƨƖĲШƚĦĲŰċƖŔŸШŉŸƖШ7ĲũŔǍĲќƚШŸĦean to guide the next steps in the 
BSOP process. 

Collective images from day one (1) are noted in Annex 2. 

?ċǃШΞ 
9ŸůƓċƣŔĤũĲЮċŰĬЮfŰĦŸůƓċƣŔĤũĲЮÖƚĲеШ9őċĬШ7ŸƽůċŰЯШ9ŸċƚƣċũШüŸŰĲШ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШ
ċŰĬШfŰƚƣŔƣƨƣĲаШ9ŸŰǰŔĦƣƚШŔŰШůċƖŔŰĲШƚƓċƣŔċũШƓũċŰŰŔŰŊШŊĲŰĲƖċũũǃШŉċũũШŔŰƣŸШƣƽŸШĦċƣĲŊŸƖŔĲƚаШыΝьШ
ĦŸŰǰŔĦƣƚШċůŸŰŊШőƨůċŰШƨƚĲƚШыƨƚĲƖрƨƚĲƖШĦŸŰǰŔĦƣƚьШċŰĬШыΞьШĦŸŰǰŔĦƣƚШĤĲƣƽĲĲŰШőƨůċŰШƨƚĲƚШ
ċŰĬШ ƣőĲШ ĲŰƻŔƖŸŰůĲŰƣШ ыƨƚĲƖрĲŰƻŔƖŸŰůĲŰƣШ ĦŸŰǰŔĦƣƚьЮШ ÑŸШ ċĬĬƖĲƚƚШ ƣőĲƚĲШ ĦŸŰǰŔĦƣƚЯШ ċШ
ĦŸůƓċƣŔĤŔũŔƣǃШůċƣƖŔǂШŔƚШƨƣŔũŔǍĲĬЯШƓƖŸƻŔĬŔŰŊШċШƚǃƚƣĲůċƣŔĦШċƓƓƖŸċĦőШƣŸШĬĲƣĲƖůŔŰĲШĦŸůƓċƣŔĤŔũŔƣǃШ
ŸƖШĦŸŰǰŔĦƣШċůŸŰŊШƻċƖŔŸƨƚШƨƚĲƚШċŰĬШƣőĲШĲŰƻŔƖŸŰůĲŰƣЮШÑőĲШĦŸůƓċƣŔĤŔũŔƣǃШůċƣƖŔǂШƓũċǃƚШċШĦƖƨĦŔċũШ
ƖŸũĲШŔŰШƣőĲШ~ÉÂШƓƖŸĦĲƚƚШĤǃШĲŰőċŰĦŔŰŊШĬĲĦŔƚŔŸŰрůċťŔŰŊШċŰĬШƚƨƓƓŸƖƣŔŰŊШċŰШĲĦŸƚǃƚƣĲůрĤċƚĲĬШ
ċƓƓƖŸċĦőШƣŸШůċŰċŊŔŰŊШőƨůċŰШċĦƣŔƻŔƣŔĲƚШŔŰШƣőĲШůċƖŔŰĲШĲŰƻŔƖŸŰůĲŰƣЮШfƣШőĲũƓƚШŔĬĲŰƣŔŉǃШĦŸŰǰŔĦƣƚШ
ċŰĬШĦŸůƓċƣŔĤŔũŔƣŔĲƚЮШ[ŸƖШƣőĲШ7É§ÂЯШƣőĲШ ŰċũǃƣŔĦċũШcŔĲƖċƖĦőǃШÂƖŸĦĲƚƚШы cÂьШƽŔũũШĤĲШƨƚĲĬЮШ cÂШ
ŔƚШƣőĲШůŸƚƣШĦŸůůŸŰũǃШƨƚĲĬШ~ƨũƣŔр9ƖŔƣĲƖŔċШ?ĲĦŔƚŔŸŰШ ŰċũǃƚŔƚШы~9? ьШůĲƣőŸĬШŉŸƖШĦŸůƓċƖŔŰŊШ
ĦŸŰǰŔĦƣƚЮШ 

ÑőĲШċƣƣĲŰĬĲĲƚШƓċƖƣŔĦŔƓċƣĲĬШŔŰШƚĲƻĲƖċũШċĦƣŔƻŔƣŔĲƚШĬƨƖŔŰŊШƣőĲШƽŸƖťƚőŸƓЮШ[ŔƖƚƣЯШƣőĲǃШĦŸŰǯƖůĲĬШ
ƣőĲШũŔƚƣШŸŉШƨƚĲƚШĤǃШƖĲƻŔĲƽŔŰŊЯШċĬĬŔŰŊЯШŸƖШƖĲůŸƻŔŰŊШƨƚĲƚШƣŸШǯŰċũŔǍĲШƣőĲШũŔƚƣШŉŸƖШƣőĲШ7É§ÂШůċƣƖŔǂЮШ
ÉŸůĲШ ƖĲĦŸůůĲŰĬĲĬШ ĦőċŰŊĲƚШ ŔŰĦũƨĬĲĬШ ĦũċƖŔŉǃŔŰŊШ ƣőĲШ ĬĲǯŰŔƣŔŸŰƚШ ŸŉШ ƚƨĤƚŔƚƣĲŰĦĲШ ċŰĬШ
ƣƖċĬŔƣŔŸŰċũШ ǯƚőŔŰŊЯШ ċĬĬŔŰŊШ ċШ ĦċƣĲŊŸƖǃШ ŉŸƖШ ĦƨũƣƨƖċũШ ƨƚĲƚЯШ ĦőċŰŊŔŰŊШ ѢĤĲċĦőШ ƣƖċƓƚѢШ ƣŸШ
ѢĦŸůůĲƖĦŔċũƚЯѢШċĬĬŔŰŊШĲĦŸрƣŸƨƖŔƚůЯШƚĲƓċƖċƣŔŰŊШƚĦƨĤċШĬŔƻŔŰŊШŉƖŸůШǯƚőŔŰŊЯШƖĲůŸƻŔŰŊШĬƖĲĬŊĲĬШ
ůċƣĲƖŔċũШĬŔƚƓŸƚċũЯШċĬĬŔŰŊШƚċƖŊċƚƚƨůШĦċƣĦőůĲŰƣоůċŰċŊĲůĲŰƣЯШŔŰĦũƨĬŔŰŊШĬŔƚƓŸƚċũШůċƣĲƖŔċũƚШ
ŉƖŸůШĤŸċƣƚШƣŸШĬĲƻĲũŸƓůĲŰƣЯШċŰĬШċĬĬŔŰŊШƖĲƚĲċƖĦőШċŰĬШƚĦŔĲŰĦĲЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲǃШƚƨŊŊĲƚƣĲĬШ
ċĬĬŔŰŊШŔũũĲŊċũШǯƚőŔŰŊШċŰĬШĲǂƣƖċĦƣŔŸŰШŸŉШŊŔũũŰĲƣƚЮ 

 ĲǂƣЯШƣőĲШċƣƣĲŰĬĲĲƚШƓċƖƣŔĦŔƓċƣĲĬШŔŰШċШőŔŊőрũĲƻĲũШĦŸůƓċƖŔƚŸŰШƣŸШŔĬĲŰƣŔŉǃШċƖĲċƚШŸŉШĦŸŰǰŔĦƣШċŰĬШ
ĦŸůƓċƣŔĤŔũŔƣǃЮШÑőŔƚШƽċƚШŉŸũũŸƽĲĬШĤǃШċШƚĲĦŸŰĬШũĲƻĲũШŸŉШĦŸůƓċƖŔƚŸŰЯШƽőĲƖĲШƣőĲǃШƨƚĲĬШċŰШ cÂШ
ƣċĤũĲШƣŸШĦċũĦƨũċƣĲШƣőĲШĦŸŰǰŔĦƣШĦŸĲǭŔĦŔĲŰƣШŉŸƖШĲċĦőШƨƚĲШċŰĬШƓƖŸƻŔĬĲĬШĦŸůůĲŰƣƚШŸŰШƣőĲШ
ĦƨƖƖĲŰƣШƚƣċƣƨƚШŸŉШĦŸŰǰŔĦƣƚШċŰĬШƓŸƣĲŰƣŔċũШƚŸũƨƣŔŸŰƚЮ 



 

 

ÑőĲШŸƨƣĦŸůĲƚШŸŉШƣőĲƚĲШƚĲƚƚŔŸŰƚШŔŰĦũƨĬĲĬШċШƖĲƻŔƚĲĬШũŔƚƣШŸŉШƨƚĲƚЯШċШĬƖċŉƣШőŔŊőрũĲƻĲũШůċƣƖŔǂЯШťĲǃШ
ċƖĲċƚШŔĬĲŰƣŔǯĲĬШŉŸƖШƚĲĦŸŰĬрũĲƻĲũШĦŸůƓċƖŔƚŸŰЯШċŰĬШƣőĲШŔĬĲŰƣŔǯĦċƣŔŸŰШŸŉШċƖĲċрĤċƚĲĬШĦŸŰǰŔĦƣƚШ
ċŰĬШĦŸůƓċƣŔĤŔũŔƣŔĲƚЮ 

?ĲǯŰŔŰŊЮ 9ƖŔƣĲƖŔċЮ ŉŸƖЮ ÂũċŰŰŔŰŊЮшЮÂċƖƣЮΤЯШ9őċŰƣċũШ 9ŸũũŔĲƖЯШ ÑőĲШ  ċƣƨƖĲШ 9ŸŰƚĲƖƻċŰĦǃаШ
ÂċƖƣŔĦŔƓċŰƣƚШƽĲƖĲШƖĲůŔŰĬĲĬШŸŉШƣőĲШĬĲǯŰŔƣŔŸŰƚШŸŉШƻŔƚŔŸŰЯШŊŸċũƚЯШċŰĬШŸĤŢĲĦƣŔƻĲƚЯШŉŸũũŸƽĲĬШĤǃШƣőĲШ
ƓƖĲƚĲŰƣċƣŔŸŰШŸŉШƣőĲШƖĲƻŔƚĲĬШŊŸċũƚШċŰĬШŸĤŢĲĦƣŔƻĲƚШŉŸƖШƣőĲШ7É§ÂШƣŸШƚĲƣШƣőĲШĦŸŰƣĲǂƣШŉŸƖШ
ŔĬĲŰƣŔŉǃŔŰŊШċŰĬШĬĲƻĲũŸƓŔŰŊШƕƨċũŔƣċƣŔƻĲШŸƖШƕƨċŰƣŔƣċƣŔƻĲШŔŰĬŔĦċƣŸƖƚШƣŸШƚƨƓƓŸƖƣШƣőĲШĬĲƚŔŊŰШċŰĬШ
ĲƻċũƨċƣŔŸŰШ ŸŉШ ƚƓċƣŔċũШ ůċŰċŊĲůĲŰƣШ ƚĦĲŰċƖŔŸƚШ ƓƖŸƓŸƚĲĬШ ĬƨƖŔŰŊШ ƣőĲШ 7É§ÂШ ƓƖŸĦĲƚƚЮШ
ĬĬŔƣŔŸŰċũũǃЯШċШĦċƚĲШƚƣƨĬǃШŸŰШĬĲƻĲũŸƓŔŰŊШƓĲƖŉŸƖůċŰĦĲШůĲċƚƨƖĲƚШŉŸƖШÉĲċŊƖċƚƚШ~ċŰċŊĲůĲŰƣШ
ƖĲċШƓũċŰŰŔŰŊШŔŰШxŸŰŊШfƚũċŰĬШÉŸƨŰĬЯШÖÉ ЯШƽċƚШĬŔƚĦƨƚƚĲĬЮШfŰШƣőŔƚШƓƖŸŢĲĦƣЯШƣőĲШƓũċŰŰŔŰŊШƣĲċůШ

ĦŸũũċĤŸƖċƣĲĬШ ƽŔƣőШũŸĦċũШ ƚƣċťĲőŸũĬĲƖƚШ ċŰĬШ ũŸĦċũШ ŊŸƻĲƖŰůĲŰƣШ ċŊĲŰĦŔĲƚШ ƣŸШ ŉċĦŔũŔƣċƣĲШ ċШ
ĦŸůůƨŰŔƣǃрĬƖŔƻĲŰШ~ÉÂШƓƖŸĦĲƚƚШŉŸƖШĬĲƻĲũŸƓŔŰŊШƣőĲШǯƖƚƣШƚĲċŊƖċƚƚШůċŰċŊĲůĲŰƣШƓũċŰШŔŰШxŸŰŊШ
fƚũċŰĬШÉŸƨŰĬЮШÑőĲǃШĦƖĲċƣĲĬШƓĲƖŉŸƖůċŰĦĲШůĲċƚƨƖĲƚШĤċƚĲĬШŸŰШƣőĲШĦŸŰƚĲƖƻċƣŔŸŰШŊŸċũƚШċŰĬШ
ƣċƖŊĲƣƚШƣŸШĤƨŔũĬШĦƨƚƣŸůШċŰċũǃƣŔĦƚШŔŰШÉĲċÉťĲƣĦőЮШÑőŔƚШŔŰƻŸũƻĲĬШŔĬĲŰƣŔŉǃŔŰŊШŔŰĬŔĦċƣŸƖƚЯШƽŔƣőШ
ĬĲƚĦƖŔƓƣŔŸŰƚЯШůĲƣƖŔĦƚШċŰĬШƚĦŸƖĲƚШŉŸƖШĲċĦőШĦŸŰƚĲƖƻċƣŔŸŰШŊŸċũШŸƖШƣċƖŊĲƣЮШ 

?ĲǯŰŔŰŊЮ 9ƖŔƣĲƖŔċЮ ŉŸƖЮ ÂũċŰŰŔŰŊЮшЮÂċƖƣЮ ΥеШ9őċŰƣċũШ 9ŸũũŔĲƖЯШ ÑőĲШ  ċƣƨƖĲШ 9ŸŰƚĲƖƻċŰĦǃаШ
ÂċƖƣŔĦŔƓċŰƣƚШƖĲĦĲŔƻĲĬШőċŰĬŸƨƣƚШŸƨƣũŔŰŔŰŊШƣőĲШ7É§ÂШŊŸċũƚШċŰĬШŸĤŢĲĦƣŔƻĲƚШċŰĬШƽŸƖťƚőĲĲƣƚШƣŸШ
ĦŸůƓũĲƣĲШŉŸƖШƣőĲШ7É§ÂШƓƖŸĦĲƚƚЮШEċĦőШŊƖŸƨƓШŉŸĦƨƚĲĬШŸŰШċШƚƓĲĦŔǯĦШ7É§ÂШŊŸċũШċŰĬШƽċƚШƣċƚťĲĬШ
ƽŔƣőШĤƖċŔŰƚƣŸƖůŔŰŊШċŰĬШĬƖċŉƣŔŰŊШĦƖŔƣĲƖŔċШƣőċƣШĦŸƨũĬШĤĲШƨƚĲĬШƣŸШĲƻċũƨċƣĲШċũƣĲƖŰċƣŔƻĲШƚƓċƣŔċũШ
ůċŰċŊĲůĲŰƣШƚĦĲŰċƖŔŸƚШƣŸШċĦőŔĲƻĲШƣőċƣШ7É§ÂШŊŸċũШċŰĬШŔƣƚШċƚƚŸĦŔċƣĲĬШŸĤŢĲĦƣŔƻĲƚШƨƚŔŰŊШƣőĲШ
ÉĲċÉťĲƣĦőШƓũċŰŰŔŰŊШƣŸŸũЮШ 

§ŰĲШ ŊƖŸƨƓШ ƽŸƖťŔŰŊШ ŸŰШ]ŸċũЮ ΥжЮ ~ċƖŔŰĲЮ 9ŸŰƚĲƖƻċƣŔŸŰЮ §ĤŢĲĦƣŔƻĲЮ ΤжЮ ?ĲƚŔŊŰЮ 7ŔŸĬŔƻĲƖƚŔƣǃЮ
ÂƖŸƣĲĦƣŔŸŰЮüŸŰĲƚЮƣŸЮƓƖŸƣĲĦƣЮƓƖŔŸƖŔƣǃЮőċĤŔƣċƣƚеЮċƖĲċƚеЮċŰĬЮƚƓĲĦŔĲƚиеЮŔŰƣĲŊƖċƣŔŰŊЮĦũŔůċƣĲЮ
ƖĲƚŔũŔĲŰƣЮƚċŉĲŊƨċƖĬƚЯШŔŰĬŔĦċƣĲĬШƣőċƣШƣőĲШŰĲĦĲƚƚċƖǃШĬċƣċШũċǃĲƖƚШůƨƚƣШĤĲШƓƖĲƓċƖĲĬШĤĲŉŸƖĲШ
ŔŰƻŸũƻŔŰŊШƚƣċťĲőŸũĬĲƖƚЮШ ŰŸƣőĲƖШŊƖŸƨƓЯШŉŸĦƨƚŔŰŊШŸŰШ§ĤŢĲĦƣŔƻĲЮΦжЮ7ǃЮ ŸƻĲůĤĲƖЮΦƖĬеЮΥΣΥΩеЮƚŔŊŰЮ
ŔŰƣŸЮũċƽЮ]ċǍĲƣƣĲЮ7ŔŸĬŔƻĲƖƚŔƣǃЮÂƖŸƣĲĦƣŔŸŰЮüŸŰĲƚЮĦŸƻĲƖŔŰŊЮƨƓЮƣŸЮΦΣӜЮŸŉЮ7ĲũŔǍĲѢƚЮ§ĦĲċŰЮƚƓċĦĲЮ
ƨƚŔŰŊЮ ċЮ ƓőċƚĲĬЮ ċƓƓƖŸċĦőЯШ ĲůƓőċƚŔǍĲĬШ ƣőĲШ ŔůƓŸƖƣċŰĦĲШ ŸŉШ ůċƓƓŔŰŊШ ċŰĬШ ƓƖŸƣĲĦƣŔŰŊШ
ĲĦŸƚǃƚƣĲůƚШƚƨĦőШċƚШůċŰŊƖŸƻĲƚШċŰĬШƚĲċŊƖċƚƚШĤĲĬƚЮШÑőĲǃШŰŸƣĲĬШƣőċƣШΟΜЯΜΜΜШőĲĦƣċƖĲƚШċƖĲШ
ĦƨƖƖĲŰƣũǃШƨŰĬĲƖШ ƓƖŸƣĲĦƣŔŸŰЯШċũŔŊŰŔŰŊШƽŔƣőШ ƣőĲШΞΜΟΜШŊŸċũƚЮШÑőĲŔƖШƓĲƖŉŸƖůċŰĦĲШ ůĲċƚƨƖĲШ
ĬĲƚĦƖŔƓƣŔŸŰШŔŰĦũƨĬĲĬШċƚƚĲƚƚŔŰŊШƣőĲШũĲƻĲũШŸŉШĦċƖĤŸŰШƚĲƕƨĲƚƣƖċƣŔŸŰШĤǃШƣőĲƚĲШĲĦŸƚǃƚƣĲůƚЯШƽŔƣőШ
ċШƚĦŸƖŔŰŊШƚǃƚƣĲůШƖċŰŊŔŰŊШŉƖŸůШΜШƣŸШΠЯШƽőĲƖĲШΜШŔŰĬŔĦċƣĲƚШŰŸШƓƖŸƣĲĦƣŔŸŰШċŰĬШΠШŔŰĬŔĦċƣĲƚШŉƨũũШ
ƓƖŸƣĲĦƣŔŸŰЮ 

?ĲƻĲũŸƓŔŰŊЮƣőĲЮüŸŰŔŰŊЮÂũċŰЮŉŸƖЮċЮ~ÉÂеШuċƣĲШxŸŰŊũǃрìŸŸĬЯШÑőĲШ ċƣƨƖĲШ9ŸŰƚĲƖƻċŰĦǃаШÑőĲШ
ƓƖĲƚĲŰƣĲƖЯШőŔŊőũŔŊőƣĲĬШƣőċƣШŸĦĲċŰШǍŸŰŔŰŊШŔŰШċŰШ~ÉÂШŔƚШċШĦƖƨĦŔċũШƣŸŸũШŉŸƖШůċŰċŊŔŰŊШċŰĬЯШƽőĲƖĲШ
ċƓƓƖŸƓƖŔċƣĲЯШƚĲƓċƖċƣŔŰŊШőƨůċŰШċĦƣŔƻŔƣŔĲƚШĤċƚĲĬШŸŰШťŰŸƽũĲĬŊĲШŸŉШŸĦĲċŰШĦőċƖċĦƣĲƖŔƚƣŔĦƚШċŰĬШ
ƣőĲШƚƓċƣŔċũШĬŔƚƣƖŔĤƨƣŔŸŰШŸŉШƣőĲƚĲШċĦƣŔƻŔƣŔĲƚЮШ~ŸƚƣШǍŸŰĲƚШŔŰШƣőĲШůċƖŔŰĲШĲŰƻŔƖŸŰůĲŰƣШĦċŰШĤĲШ
ĦċƣĲŊŸƖŔǍĲĬШŔŰƣŸШƣőƖĲĲШĤċƚŔĦШƣǃƓĲƚаШ 



 

 

ΤдЮ]ĲŰĲƖċũЮÖƚĲЮ ƖĲċƚжЮìőĲƖĲЮĲǂŔƚƣŔŰŊЮƨƚĲƚЮĦŸŰƣŔŰƨĲЮƨŰƖĲƚƣƖŔĦƣĲĬд 

ΥдЮÂƖŔŸƖŔƣǃЮÖƚĲЮüŸŰĲƚжЮìőĲƖĲЮŰŸЮƨƚĲЮŔƚЮƓĲƖůŔƣƣĲĬЮƣőċƣЮĦŸŰƚƣƖċŔŰƚЮƣőĲЮƓƖŔŸƖŔƣǃЮƨƚĲд 

ΦдЮÅĲƚƣƖŔĦƣĲĬЮ ĦĦĲƚƚЮüŸŰĲƚжЮìőĲƖĲЮƚŸůĲЮƨƚĲƚЮċƖĲЮƓƖŸőŔĤŔƣĲĬд 

ÑőĲШƓƖĲƚĲŰƣċƣŔŸŰШƓƖŸƻŔĬĲĬШċŰШŸƻĲƖƻŔĲƽШŸŉШǍŸŰŔŰŊШĤĲƚƣШƓƖċĦƣŔĦĲƚШŔŰĦũƨĬŔŰŊШĬĲũŔŰĲċƣŔŰŊШǍŸŰĲƚШ
ƨƚŔŰŊШƚƣƖċŔŊőƣШũŔŰĲƚШыƖċƣőĲƖШƣőċŰШőċĤŔƣċƣШĤŸƨŰĬċƖŔĲƚьЯШőċƻŔŰŊШŉĲƽĲƖШċŰĬШũċƖŊĲƖШǍŸŰĲƚЯШĲŰƚƨƖŔŰŊШ
ĦŸŰƚŔƚƣĲŰƣШċũũŸƽċĤũĲШċĦƣŔƻŔƣŔĲƚШċĦƖŸƚƚШǍŸŰĲШĦċƣĲŊŸƖŔĲƚЯШċŰĬШƨƚŔŰŊШŸĤŢĲĦƣŔƻĲрĤċƚĲĬШǍŸŰĲШ
ĦċƣĲŊŸƖŔĲƚШыƖċƣőĲƖШƣőċŰШǍŸŰĲƚШĤċƚĲĬШŸŰШƚŔŰŊũĲШċĦƣŔƻŔƣŔĲƚьШƣŸШċũũŸƽШŉŸƖШĦŸůƓũĲůĲŰƣċƖǃШ
ċĦƣŔƻŔƣŔĲƚШċŰĬШŉƨƣƨƖĲШƨƚĲƚШƣŸШĤĲШĦŸŰƚŔĬĲƖĲĬЮШ ĬĬŔƣŔŸŰċũũǃЯШƣőĲШƓƖĲƚĲŰƣċƣŔŸŰШĦũċƖŔǯĲĬШƣőĲШ
ĬĲǯŰŔƣŔŸŰШŸŉШcŔŊőШ7ŔŸĬŔƻĲƖƚŔƣǃШüŸŰĲƚШыc7üƚьЯШċĬĬƖĲƚƚŔŰŊШċШƕƨĲƚƣŔŸŰШƖċŔƚĲĬШŸŰШƣőĲШǯƖƚƣШĬċǃЮ 

?ĲƻĲũŸƓŔŰŊЮċЮ7É§ÂЮüŸŰŔŰŊЮ[ƖċůĲƽŸƖťЮшЮÂċƖƣЮΤеШŰĬƖŔċШ]ƖŔŰċŊĲЯШ~ŔŰŔƚƣƖǃШŸŉШ7ũƨĲШEĦŸŰŸůǃШ
ċŰĬШ?ŔƚċƚƣĲƖШÅŔƚťШ~ċŰċŊĲůĲŰƣаШ~ċƖŔŰĲШÉƓċƣŔċũШÂũċŰŰŔŰŊШŔƚШĦƖƨĦŔċũШŉŸƖШƚƨƚƣċŔŰċĤũĲШŸĦĲċŰШ
ůċŰċŊĲůĲŰƣЮШüŸŰŔŰŊШƽŔƣőŔŰШ~ÉÂШŔƚШŊƨŔĬĲĬШĤǃШũĲŊŔƚũċƣŔŸŰШƚƨĦőШċƚШƣőĲШ ċƣŔŸŰċũШÂƖŸƣĲĦƣĲĬШ
ƖĲċƚШÉǃƚƣĲůШы Â ÉьШ ĦƣЯШƣőĲШ[ŸƖĲƚƣШ ĦƣЯШƣőĲШ[ŔƚőĲƖŔĲƚШ ĦƣЯШċŰĬШƣőĲШ ċƣŔŸŰċũШfŰƚƣŔƣƨƣĲШŸŉШ

9ƨũƣƨƖċũШcĲƖŔƣċŊĲШ ĦƣЮШÑőĲШ Â ÉШ ĦƣЯШŔŰШƓċƖƣŔĦƨũċƖЯШƓƖŸƻŔĬĲƚШƣőĲШũĲŊċũШŉƖċůĲƽŸƖťШŉŸƖШůċŰċŊŔŰŊШ
ċŰĬШĦŸŰƚĲƖƻŔŰŊШƓƖŸƣĲĦƣĲĬШċƖĲċƚШŔŰШ7ĲũŔǍĲЮШEůƓőċƚŔǍŔŰŊШċŰШŔŰĦũƨƚŔƻĲШċŰĬШċĬċƓƣŔƻĲШċƓƓƖŸċĦőШ
ŔƚШĲƚƚĲŰƣŔċũШŉŸƖШ7ĲũŔǍĲШƣŸШĤċũċŰĦĲШĦŸŰƚĲƖƻċƣŔŸŰШĲǭŸƖƣƚШƽŔƣőШƣőĲШƚŸĦŔŸрĲĦŸŰŸůŔĦШĬĲƻĲũŸƓůĲŰƣШ
ŸŉШŔƣƚШůċƖŔŰĲШƖĲƚŸƨƖĦĲƚЮШ 

?ĲƻĲũŸƓŔŰŊЮ ċЮ 7É§ÂЮüŸŰŔŰŊЮ [ƖċůĲƽŸƖťЮшЮÂċƖƣЮ ΥеШ ũŔĦŔċШ EĦťр ƨŰĲǍЯШ 7ĲũŔǍĲШ [ŔƚőĲƖŔĲƚШ
?ĲƓċƖƣůĲŰƣаШÑőĲШƓƖĲƚĲŰƣċƣŔŸŰШőŔŊőũŔŊőƣĲĬШƣőĲШƻċƖŔŸƨƚШĦċƣĲŊŸƖŔĲƚШŸŉШƓƖŸƣĲĦƣĲĬШċƖĲċƚШċŰĬШ
ƣőĲŔƖШċũŔŊŰůĲŰƣШƣŸШƣőĲШfÖ9 ШĦċƣĲŊŸƖŔĲƚЯШŉŸĦƨƚŔŰŊШŸŰШƣőĲШĬŔǭĲƖĲŰƣШƣǃƓĲƚШŸŉШ~ċƖŔŰĲШÂƖŸƣĲĦƣĲĬШ
ƖĲċШы~Â ьШǍŸŰĲƚШċŰĬШőŸƽШƣőĲШǍŸŰĲƚШǯƣШƽŔƣőŔŰШƣőĲШ[ƨũũЯШcŔŊőШċŰĬШ~ĲĬŔƨůШ7ŔŸĬŔƻĲƖƚŔƣǃШ

ÂƖŸƣĲĦƣŔŸŰШüŸŰĲƚаШ 

ΤдЮcŔŊőЮċŰĬЮŉƨũũЮƓƖŸƣĲĦƣŔŸŰЮŉŸƖЮ7ŔŸĬŔƻĲƖƚŔƣǃ üŸŰĲƚЮĬŸЮŰŸƣЮċũũŸƽЮĦŸůůĲƖĦŔċũЮǯƚőŔŰŊЮ
ċŰĬЮŔŰĦũƨĬĲж 

Å ƖĲċƚЮƽőĲƖĲЮŰŸЮĲǂƣƖċĦƣŔƻĲЮċĦƣŔƻŔƣŔĲƚЮċƖĲЮċũũŸƽĲĬЮёŉƨũũǃЮƓƖŸƣĲĦƣĲĬђ 

Å ƖĲċƚЮ ƽőĲƖĲЮ ĦċƣĦőЮ ċŰĬЮ ƖĲũĲċƚĲЮ ƖĲĦƖĲċƣŔŸŰċũЮ ǯƚőŔŰŊЮ ŔƚЮ ċũũŸƽĲĬЮ ёőŔŊőũǃЮ
ƓƖŸƣĲĦƣĲĬђ 

ΥдЮ~ĲĬŔƨůЮƓƖŸƣĲĦƣŔŸŰЮŉŸƖЮ7ŔŸĬŔƻĲƖƚŔƣǃЮüŸŰĲƚЮċũũŸƽƚЮŉŸƖЮƚŸůĲЮũĲƻĲũЮŸŉЮĲǂƣƖċĦƣŔŸŰЮċŰĬЮ
ƚĲċцĤĲĬЮċũƣĲƖċƣŔŸŰеЮƽŔƣőЮċƓƓƖŸƓƖŔċƣĲЮůċŰċŊĲůĲŰƣЮċŰĬЮĬŔƖĲĦƣŔŸŰеЮĬĲƓĲŰĬŔŰŊЮŸŰЮ
ƣőĲЮŸĤŢĲĦƣŔƻĲЮŸŉЮĲċĦőЮĬĲƚŔŊŰċƣĲĬЮċƖĲċдЮ 

ƣƣĲŰĬĲĲƚШƣőĲŰШƓċƖƣŔĦŔƓċƣĲĬШŔŰШċШŊƖŸƨƓШċĦƣŔƻŔƣǃШƣŸШŔĬĲŰƣŔŉǃШĲǂŔƚƣŔŰŊШǍŸŰĲƚЯШǍŸŰŔŰŊШŊċƓƚЯШ
ĦċƣĲŊŸƖŔĲƚЯШċĦƣŔƻŔƣŔĲƚЯШċŰĬШĦŸŰǰŔĦƣƚЮ 

Collective images from day two (2) are noted in Annex 3. 



 

 

?ċǃШΟ 

§ƻĲƖƻŔĲƽЮŸŉЮ§ĦĲċŰЮÖƚĲЮÉƨƖƻĲǃеШ?ĲũƽŔŰШ]ƨĲƻċƖċЯШ9ŸċƚƣċũШüŸŰĲШ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШċŰĬШ
fŰƚƣŔƣƨƣĲаШ?ƨƖŔŰŊШƣőĲШƚĲƚƚŔŸŰШŸŰШƨƚŔŰŊШÉĲċÉťĲƣĦőШƣŸШŊċƣőĲƖШĬċƣċШŸŰШĦŸċƚƣċũШĦŸůůƨŰŔƣŔĲƚШċŰĬШ
ŸĦĲċŰШċĦƣŔƻŔƣŔĲƚЯШƓċƖƣŔĦŔƓċŰƣƚШũĲċƖŰĲĬШċĤŸƨƣШƣőĲШ§ĦĲċŰШÖƚĲШÉƨƖƻĲǃШĬĲƻĲũŸƓĲĬШƣŸШċũũŸƽШ
ŔŰĬŔƻŔĬƨċũƚШƣŸШĬŔŊŔƣċũũǃШůċƓШƣőĲŔƖШċĦƣŔƻŔƣŔĲƚЮШÑőĲШƚƨƖƻĲǃШƣċƖŊĲƣĲĬШŸƻĲƖШΞΤШĦŸċƚƣċũШĦŸůůƨŰŔƣŔĲƚЯШ
ŔŰĦũƨĬŔŰŊШ ƣőƖĲĲШ ыΟьШ ċƣŸũũƚЯШ ċŰĬШ ŔŰƻŸũƻĲĬШ ƓċƖƣŰĲƖƚőŔƓƚШ ƽŔƣőШ ŸƖŊċŰŔǍċƣŔŸŰƚШ ũŔťĲШ ìŸƖũĬШ
9ŸŰƚĲƖƻċƣŔŸŰШÉŸĦŔĲƣǃШыì9ÉьЯШ7ũƨĲШ7ŸŰĬШѼШ[ŔŰċŰĦĲШÂĲƖůċŰĲŰĦĲШÖŰŔƣШы77[ÂÖьЯШÑőĲШ ċƣƨƖĲШ
9ŸŰƚĲƖƻċŰĦǃШыÑ 9ьЯШƻċƖŔŸƨƚШƨŰŔƻĲƖƚŔƣŔĲƚШŔŰШ7ĲũŔǍĲЯШċŰĬШŸƣőĲƖШŊƖŸƨƓƚШƣŸШŊċƣőĲƖШŔŰƓƨƣШŉƖŸůШ
ƣƖċĬŔƣŔŸŰċũШƨƚĲƖƚШċŰĬШĲŰƨůĲƖċƣŸƖƚШŔŰШĬŔǭĲƖĲŰƣШĦŸůůƨŰŔƣŔĲƚЮШ?ċƣċШĦŸũũĲĦƣŔŸŰШůĲƣőŸĬƚШ
ŔŰĦũƨĬĲĬШŸŰĲрŸŰрŸŰĲШŔŰƣĲƖƻŔĲƽƚЯШŉŸĦƨƚШŊƖŸƨƓƚЯШƚŔƣĲШƻŔƚŔƣƚЯШċŰĬШŸŰũŔŰĲШƚƨƖƻĲǃƚЮ 

ШĤƖŔĲŉШƽċũťƣőƖŸƨŊőШƻŔĬĲŸШŸŉШƣőĲШ7É§ÂШ§ÖÉШƽċƚШƚőŸƽŰШƣŸШƣőĲШċƨĬŔĲŰĦĲЯШőŔŊőũŔŊőƣŔŰŊШƣőĲШ
ĦőċũũĲŰŊĲƚШċŰĬШũĲƚƚŸŰƚШũĲċƖŰĲĬЮШ9őċũũĲŰŊĲƚШƽŔƣőШŸŰũŔŰĲШŊƖŸƨƓШƚƨƖƻĲǃƚШŔŰĦũƨĬĲĬШŔƚƚƨĲƚШƽŔƣőШ
ŔŰĬĲƓĲŰĬĲŰƣШƨƚĲƖƚШċŰĬШƣĲĦőŰŸũŸŊǃШĬĲũċǃƚЮШfŰрƓĲƖƚŸŰШŔŰƣĲƖƻŔĲƽƚШƓƖŸƻĲĬШůŸƖĲШĲǭĲĦƣŔƻĲШŉŸƖШ
ƚőċƖŔŰŊШċŰĬШĬĲƚŔŊŰċƣŔŰŊШċƖĲċƚШŸŉШƨƚĲЮШìőŔũĲШŊƖŸƨƓШƚĲƚƚŔŸŰƚШƽĲƖĲШŉĲċƚŔĤũĲЯШĬŸůŔŰċŰƣШ
ƓĲƖƚŸŰċũŔƣŔĲƚШĦŸƨũĬШŔŰǰƨĲŰĦĲШƓċƖƣŔĦŔƓċŰƣƚЮШ?ĲƚƓŔƣĲШƣőĲƚĲШĦőċũũĲŰŊĲƚЯШŸƻĲƖċũũШƣċƖŊĲƣƚШƽĲƖĲШ
ůĲƣЮШ ÑőĲШ ĬĲũċǃШ ŔŰШ ĦĲŰƚƨƚШ ĬċƣċШ ƓŸƚĲĬШ ĬŔǭŔĦƨũƣŔĲƚШ ŔŰШ ċƚƚĲƚƚŔŰŊШ ĦŸċƚƣċũШ ĦŸůůƨŰŔƣǃШ
ƓŸƓƨũċƣŔŸŰƚЮШ~ŸƚƣШƖĲƚƓŸŰƚĲƚШŉŸĦƨƚĲĬШŸŰШǯƚőŔŰŊШċŰĬШůċƖŔĦƨũƣƨƖĲЯШƣŸƨƖŔƚůЯШċŰĬШůċƖŔŰĲШ
ĲĦŸƚǃƚƣĲůƚЮШÑőĲШĲŰĲƖŊǃШƚĲĦƣŸƖШĬċƣċШƽċƚШũŔůŔƣĲĬШƣŸШƨŰĬĲƖƽċƣĲƖШĦċĤũĲƚЮ 

ШÑőĲШƚƨƖƻĲǃШƓƖŔŸƖŔƣŔǍĲĬШĬċƣċШĦŸũũĲĦƣŔŸŰШƣŸШċƚƚĲƚƚШŸĦĲċŰШƚƓċĦĲШƨƚċŊĲШċĦƖŸƚƚШƻċƖŔŸƨƚШƚĲĦƣŸƖƚЯШ
ƽŔƣőШŔŰƣĲŰƚŔƣǃШũĲƻĲũƚШƖċŰťĲĬШŉƖŸůШũŸƽШƣŸШőŔŊőЮШ9őċũũĲŰŊĲƚШŔŰĦũƨĬĲĬШũŔůŔƣĲĬШƖĲƚƓŸŰƚĲƚШŔŰШ
ĦĲƖƣċŔŰШċƖĲċƚЯШƚƨĦőШċƚШÅŸĦťǃШÂŸŔŰƣШċŰĬШ7ĲũŔǍĲШ9ŔƣǃЯШũĲċĬŔŰŊШƣŸШƨŰĲƻĲŰШƻŔƚŔĤŔũŔƣǃШŔŰШƣőĲШőĲċƣШ
ůċƓƚЮШÉĲĦƣŸƖрƚƓĲĦŔǯĦШőĲċƣШůċƓƚШőŔŊőũŔŊőƣĲĬШǯƚőŔŰŊШċĦƣŔƻŔƣǃЯШƣŸƨƖŔƚůШƣǃƓĲƚЯШƚőŔƓƓŔŰŊШũċŰĲƚЯШ
ĦŸċƚƣċũШƖĲƚĲċƖĦőШċƖĲċƚЯШċŰĬШŊĲŰĲƖċũШĦƨũƣƨƖċũШƨƚĲƚЯШŸǭĲƖŔŰŊШŔŰƚŔŊőƣƚШŔŰƣŸШőŸƽШĬŔǭĲƖĲŰƣШƚĲĦƣŸƖƚШ
ŔŰƣĲƖċĦƣШƽŔƣőШ7ĲũŔǍĲќƚШŸĦĲċŰШƚƓċĦĲШƽőŔũĲШċĬĬƖĲƚƚŔŰŊШĤŔċƚĲƚШŔŰШƖĲƚƓŸŰƚĲШĬċƣċЮ 

ÉƣċťĲőŸũĬĲƖƚШƽőŸШƽĲƖĲШƓƖĲƚĲŰƣШċŰĬШĦŸŰƣƖŔĤƨƣĲĬШƣŸШƣőĲШ§ÖÉШċŰĬШƣőĲШƖĲƻŔĲƽШƓƖŸĦĲƚƚШŸŉШƣőĲШ
ůċƓƚЯШƓċƖƣŔĦŔƓċƣĲĬШŔŰШċШŉĲĲĬĤċĦťШƚĲƚƚŔŸŰЮШÅċŰťŔŰŊШƣőĲШƚċƣŔƚŉċĦƣŔŸŰШũĲƻĲũƚШŉŸƖШƻċƖŔŸƨƚШůċƓƚаШ
[ŔƚőĲƖŔĲƚШыΡΝӖШƚċƣŔƚǯĲĬьЯШÑŸƨƖŔƚůШыΡΝӖШƚċƣŔƚǯĲĬЯШΟΣӖШŰĲƨƣƖċũЯШΟӖШĬŔƚċŊƖĲĲьЯШ~ċƖŔƣŔůĲШ
ĬůŔŰŔƚƣƖċƣŔŸŰШыΣΜӖШƚċƣŔƚǯĲĬЯШΞΞӖШŰĲƨƣƖċũЯШΞӖШĬŔƚċŊƖĲĲьЯШ~ċƖŔƣŔůĲШċŰĬШEĦŸƚǃƚƣĲůƚШыΠΥӖШ
ƚċƣŔƚǯĲĬЯШΟΞӖШŰĲƨƣƖċũЯШΝΜӖШĬŔƚċŊƖĲĲьЯШċŰĬШ]ĲŰĲƖċũо9ƨũƣƨƖċũШÖƚĲШыΡΝӖШƚċƣŔƚǯĲĬЯШΟΡӖШŰĲƨƣƖċũЯШ
ΡӖШĬŔƚċŊƖĲĲьЮШ 

ШĤƖĲċťŸƨƣШŊƖŸƨƓШċĦƣŔƻŔƣǃШĬŔƖĲĦƣĲĬШƓċƖƣŔĦŔƓċŰƣƚШƣŸШƻŔƚŔƣШƚĲċƚťĲƣĦőЮŸƖŊоĤĲũŔǍĲШƣŸШĲǂƓũŸƖĲШ
ĬŔǭĲƖĲŰƣШũċǃĲƖƚШċŰĬШĲŰŊċŊĲШŔŰШĬŔƚĦƨƚƚŔŸŰƚЮШ9ƖĲċƣŔŰŊШċŰШċĦĦŸƨŰƣШƽċƚШŰĲĦĲƚƚċƖǃШƣŸШċĦĦĲƚƚШċũũШ
ƓƨĤũŔĦШ ŉŸƖůƚШ ċŰĬШ ƻŔĲƽШ ĦŸůůĲŰƣƚШ ŸŰШ ůċƓƓĲĬШ ċƖĲċƚЮШ ÑőĲШ ĬŔƚƓũċǃШ ŔŰĦũƨĬĲĬШ ũċǃĲƖƚШŸŉШ
ċĬůŔŰŔƚƣƖċƣŔƻĲЯШőƨůċŰШƚƣƖĲƚƚŸƖƚЯШċŰĬШċШũŔƚƣШŸŉШƓƨĤũŔĦШŉŸƖůƚШŉŸƖШƚƣċťĲőŸũĬĲƖШĲŰŊċŊĲůĲŰƣЮШ
ƖĲċƚШƨŰĬĲƖШĦŸŰƚŔĬĲƖċƣŔŸŰШŉŸƖШ7ÂüШƽĲƖĲШƚőŸƽŰЯШċũũŸƽŔŰŊШƓċƖƣŔĦŔƓċŰƣƚШƣŸШƻŔĲƽШċŰĬШĦŸůůĲŰƣШ

ŸŰШťĲǃШőċĤŔƣċƣƚШƚƨĦőШċƚШĦŸƖċũƚЯШůċŰŊƖŸƻĲƚЯШċŰĬШƚĲċŊƖċƚƚШŔŰШƓƖŔŸƖŔƣǃШċƖĲċƚЮ 



 

 

cŔŊőЮxĲƻĲũЮ~ċƖǂċŰЮ§ƻĲƖƻŔĲƽЯШÅŔĦťǃШÑŔŰŊĲǃШѼШuċƣĲШxŸŰŊũĲǃрìŸŸĬЯШÑőĲШ ċƣƨƖĲШ9ŸŰƚĲƖƻċŰĦǃаШ
ÑőĲШƓƖĲƚĲŰƣċƣŔŸŰШƚĲƖŔĲƚШŉŸĦƨƚĲĬШŸŰШƣőĲШƨƚĲШŸŉШƚƓċƣŔċũШċŰċũǃƚŔƚШƣŸŸũƚЯШƓċƖƣŔĦƨũċƖũǃШ~ċƖǂċŰЯШŉŸƖШ
ůċƖŔŰĲШĦŸŰƚĲƖƻċƣŔŸŰШƓũċŰŰŔŰŊШŔŰШƣőĲШÉĲǃĦőĲũũĲƚЮШ~ċƖǂċŰЯШċШƚŸŉƣƽċƖĲШĬĲƚŔŊŰĲĬШƣŸШƓƖŔŸƖŔƣŔǍĲШ
ĦŸŰƚĲƖƻċƣŔŸŰШċƖĲċƚЯШƽċƚШőŔŊőũŔŊőƣĲĬШŉŸƖШŔƣƚШċĤŔũŔƣǃШƣŸШƨƚĲШƚƓċƣŔċũШĬċƣċШƣŸШŔĬĲŰƣŔŉǃШĲǭŔĦŔĲŰƣШ
ƓƖŸƣĲĦƣŔŸŰШǍŸŰĲƚЮШ ШĦċƚĲШƚƣƨĬǃШĬĲůŸŰƚƣƖċƣĲĬШŔƣƚШċƓƓũŔĦċƣŔŸŰШŔŰШĬĲǯŰŔŰŊШǍŸŰŔŰŊШƓũċŰƚШƣőċƣШ
ŔŰƣĲŊƖċƣĲШƚƣċťĲőŸũĬĲƖШŔŰƓƨƣШŸŰШĤŔŸĬŔƻĲƖƚŔƣǃШƓƖŔŸƖŔƣŔĲƚЯШĲƻĲŰШŔŰШĬċƣċрũŔůŔƣĲĬШŸǭƚőŸƖĲШċŰĬШĬĲĲƓШ
ŸĦĲċŰШċƖĲċƚЮ 

ÑőĲШ ĬŔƚĦƨƚƚŔŸŰƚШ ċũƚŸШ ĲůƓőċƚŔǍĲĬШ ƣőĲШ ĦƖŔƣŔĦċũШ ƖŸũĲШ ŸŉШ ƚƣċťĲőŸũĬĲƖШ ĲŰŊċŊĲůĲŰƣШ ŔŰШ
ĦŸŰƚĲƖƻċƣŔŸŰШƓũċŰŰŔŰŊЮШfŰƚŔŊőƣƚШŉƖŸůШċШĦŸŰƚƨũƣċŰƣќƚШƽŸƖťШŔŰШƣőĲШÉĲǃĦőĲũũĲƚШƨŰĬĲƖƚĦŸƖĲĬШƣőĲШ
ŔůƓŸƖƣċŰĦĲШŸŉШċũŔŊŰŔŰŊШĦŸŰƚĲƖƻċƣŔŸŰШŊŸċũƚШƽŔƣőШƚƣċťĲőŸũĬĲƖШƓƖŔŸƖŔƣŔĲƚЮШÑĲĦőŰŔƕƨĲƚШƚƨĦőШċƚШ
ŸĤŢĲĦƣŔƻĲрĤċƚĲĬШǍŸŰŔŰŊШċŰĬШƓũċŰŰŔŰŊШŊƖŔĬƚШƽĲƖĲШƓƖĲƚĲŰƣĲĬШƣŸШŔŰƣĲŊƖċƣĲШĤŔŸĬŔƻĲƖƚŔƣǃШŔŰƓƨƣШƽŔƣőШ
ƚƓċƣŔċũШĬċƣċЯШĲƚƓĲĦŔċũũǃШŉŸƖШŸǭƚőŸƖĲШƖĲŊŔŸŰƚЮШÅĲƚĲċƖĦőĲƖƚШŉƨƖƣőĲƖШĲǂƓũŸƖĲĬШƻċƖŔŸƨƚШƚĦĲŰċƖŔŸƚШ
ƨƚŔŰŊШ~ċƖǂċŰШƣŸШĤċũċŰĦĲШĤŔŸĬŔƻĲƖƚŔƣǃШƓƖŸƣĲĦƣŔŸŰШƽŔƣőШőƨůċŰШċĦƣŔƻŔƣŔĲƚШċŰĬШƨƣŔũŔǍĲĬШőŸƣƚƓŸƣШ
ůċƓƚШƣŸШƓŔŰƓŸŔŰƣШƓƖŔŸƖŔƣǃШċƖĲċƚШŉŸƖШůċƖŔŰĲШƓƖŸƣĲĦƣŔŸŰЯШĦƖĲċƣŔŰŊШċШĦŸůƓƖĲőĲŰƚŔƻĲШŉƖċůĲƽŸƖťШ
ŉŸƖШƚƨƚƣċŔŰċĤũĲШĦŸŰƚĲƖƻċƣŔŸŰШĲǭŸƖƣƚЮ 

The final session underscored the importance of data quality and participatory mapping in 
spatial analysis tools. Fisheries management tools like SeaSketch and InVEST were also 
discussed. The importance of Marxan for planning and decision-making in various contexts 
was highlighted, with a suggestion to invite the Department of Environment (DOE) to a 
training on database development and Marxan functionality. Additionally, the possibility of 
using the InVEST tool to model values under different management scenarios and 
incorporate that data into Marxan was proposed. 

9ũŸƚŔŰŊЮ ŸŉЮ ìŸƖťƚőŸƓеШ9őċŰƣċũũĲШ ÉċůƨĲũƚЯШ9ŸċƚƣċũШ üŸŰĲШ ~ċŰċŊĲůĲŰƣШ ƨƣőŸƖŔƣǃШ ċŰĬШ
fŰƚƣŔƣƨƣĲаШ ƣШƣőĲШĦŸŰĦũƨƚŔŸŰШŸŉШƣőĲШΟрĬċǃШƽŸƖťƚőŸƓЯШƣőĲШƓƖŔůċƖǃШŉċĦŔũŔƣċƣŸƖШƖĲƕƨĲƚƣĲĬШƣőċƣШ
ƓċƖƣŔĦŔƓċŰƣƚШƚőċƖĲШŸŰĲШťĲǃШƣċťĲċƽċǃШŸƖШƚŸůĲƣőŔŰŊШƣőĲǃШƽŸƨũĬШƣċťĲШĤċĦťШƣŸШƣőĲŔƖШƖĲƚƓĲĦƣŔƻĲШ
ċŊĲŰĦŔĲƚШŸƖШċƚƚŸĦŔċƣŔŸŰƚЮШÉőĲШƚƨŊŊĲƚƣĲĬШƣőċƣШƖĲƓƖĲƚĲŰƣċƣŔƻĲƚШŉƖŸůШĬŔǭĲƖĲŰƣШƚĲĦƣŔŸŰƚШŸŉШƣőĲШ
ƖŸŸůШƚőċƖĲШƣőĲŔƖШŔŰƚŔŊőƣƚЮШÑőĲШŉŸũũŸƽŔŰŊШŉĲĲĬĤċĦťШƽċƚШĦċƓƣƨƖĲĬаШ 

ШůĲůĤĲƖШŉƖŸůШÉ 9?ШĦŸůůĲŰƣĲĬЯШѨìőċƣЮfЮőċƻĲЮŊċŔŰĲĬЮŉƖŸůЮƣőŔƚЮƽŸƖťƚőŸƓеЮƓċƖƣŔĦƨũċƖũǃЮ
ƖĲŊċƖĬŔŰŊЮƣőĲЮ§ĦĲċŰЮÖƚĲЮÉƨƖƻĲǃеЮŔƚЮŔŰƻċũƨċĤũĲдЮÂƖĲƻŔŸƨƚũǃеЮfЮƨŰĬĲƖƚƣŸŸĬЮƣőĲЮƣőĲŸƖĲƣŔĦċũЮ
ċƚƓĲĦƣƚеЮĤƨƣЮfЮƚƣƖƨŊŊũĲĬЮƣŸЮĦŸůƓƖĲőĲŰĬЮŔƣƚЮƓƖċĦƣŔĦċũЮċƓƓũŔĦċƣŔŸŰЮĬƨƖŔŰŊЮĬŔƚĦƨƚƚŔŸŰƚЮ
ƽŔƣőЮƣőĲЮǯƚőĲƖůĲŰЮċƣЮÉ 9?дЮ ŸƽеЮőċƻŔŰŊЮƚĲĲŰЮƣőĲЮĲǂċůƓũĲƚЮċŰĬЮőĲċƖĬЮƣőĲЮĦŸůƓũĲƣĲЮ
ƓƖĲƚĲŰƣċƣŔŸŰеЮfЮőċƻĲЮċЮĦũĲċƖĲƖЮƨŰĬĲƖƚƣċŰĬŔŰŊеЮĲŰċĤũŔŰŊЮůĲЮƣŸЮĲǂƓũċŔŰЮŔƣƚЮƚŔŊŰŔǯĦċŰĦĲЮ
ůŸƖĲЮĲǭĲĦƣŔƻĲũǃЮƣŸЮŸƣőĲƖƚдѨ 

ШůĲůĤĲƖШŉƖŸůШ7Ñf ШƖĲůċƖťĲĬеЮѨÑőŔƚЮĲǂƓĲƖŔĲŰĦĲЮőċƚЮĤĲĲŰЮŔŰĦƖĲĬŔĤũǃЮĲŰũŔŊőƣĲŰŔŰŊЮŉŸƖЮůĲеЮ
ƓƖŸƻŔĬŔŰŊЮċЮŉƖĲƚőЮƓĲƖƚƓĲĦƣŔƻĲЮĤĲǃŸŰĬЮŸƨƖЮƨƚƨċũЮƣŸƨƖŔƚůцĦĲŰƣƖŔĦЮƻŔĲƽƓŸŔŰƣдЮ§ĤƚĲƖƻŔŰŊЮ
ƣőĲЮƻċƖŔŸƨƚЮƽċǃƚЮŔŰЮƽőŔĦőЮƣőĲЮŸĦĲċŰЮŔƚЮƨƣŔũŔǍĲĬЮŉŸƖЮĬŔǭĲƖĲŰƣЮƓƨƖƓŸƚĲƚЮőċƚЮĤƖŸċĬĲŰĲĬЮůǃЮ
ƨŰĬĲƖƚƣċŰĬŔŰŊдЮEǭĲĦƣŔƻĲЮĦŸůůƨŰŔĦċƣŔŸŰЮŔƚЮƓċƖċůŸƨŰƣеЮĲŰƚƨƖŔŰŊЮƣőċƣЮŸƨƖЮƚƣċťĲőŸũĬĲƖƚЮ



 

 

ĦŸůƓƖĲőĲŰĬЮƣőĲЮƚŔŊŰŔǯĦċŰĦĲеЮĤĲŰĲǯƣƚеЮċŰĬЮƓŸƣĲŰƣŔċũЮĦőċũũĲŰŊĲƚЮċƚƚŸĦŔċƣĲĬЮƽŔƣőЮƣőĲƚĲЮ
ċĦƣŔƻŔƣŔĲƚдЮ ìőŔũĲЮ ƽĲЮċĦťŰŸƽũĲĬŊĲЮ ƣőċƣЮ ƚŸůĲЮ ůċǃЮ ĤĲЮ ƖĲƚŔƚƣċŰƣЮ ƣŸЮ ĦőċŰŊĲеЮ őċƻŔŰŊЮ
ĦŸůƓƖĲőĲŰƚŔƻĲЮ ŔŰŉŸƖůċƣŔŸŰЮ ĲŰċĤũĲƚЮ ƨƚЮ ƣŸЮ ċĬĬƖĲƚƚЮ ƣőĲŔƖЮ ĦŸŰĦĲƖŰƚдЮ §ƻĲƖċũũеЮ ƣőŔƚЮ
ĲǂƓĲƖŔĲŰĦĲЮőċƚЮĤĲĲŰЮƣƖƨũǃЮĲŰũŔŊőƣĲŰŔŰŊеЮċŰĬЮfЮċƓƓƖĲĦŔċƣĲЮƣőĲЮŸƓƓŸƖƣƨŰŔƣǃЮƣŸЮĤĲЮċЮƓċƖƣЮŸŉЮ
ƣőŔƚдЮÑőċŰťЮǃŸƨйѨ 

ШůĲůĤĲƖШŉƖŸůШ f9cШŰŸƣĲĬЯШѨ ũƣőŸƨŊőЮfЮőċƻĲŰѢƣЮċƣƣĲŰĬĲĬЮƣőĲЮĲŰƣŔƖĲЮƽŸƖťƚőŸƓеЮfѢƻĲЮ
ŊũĲċŰĲĬЮƚŸůĲЮƻċũƨċĤũĲЮŔŰƚŔŊőƣƚЮŉƖŸůЮƣőĲЮƚĲƚƚŔŸŰƚЮfЮċƣƣĲŰĬĲĬЮƣŸĬċǃдЮ§ŰĲЮŸŉЮƣőĲЮťĲǃЮ
őŔŊőũŔŊőƣƚеЮ ĲƚƓĲĦŔċũũǃЮ ŉƖŸůЮ ƣőĲЮ ũċƚƣЮƓƖĲƚĲŰƣċƣŔŸŰеЮ ƖĲƻŸũƻĲƚЮ ċƖŸƨŰĬЮ ƣőĲЮ ƚǃƚƣĲůċƣŔĦЮ
ĦŸŰƚĲƖƻċƣŔŸŰЮ ƓũċŰŰŔŰŊЮ ƓƖŸĦĲƚƚеЮ ĲůƓőċƚŔǍŔŰŊЮ ƣƖċŰƚƓċƖĲŰĦǃЮ ċŰĬЮ ĦŸũũċĤŸƖċƣŔŸŰдЮ fƣЮ
ĤĲĦċůĲЮċƓƓċƖĲŰƣЮƣőċƣЮŔŰƻŸũƻŔŰŊЮƻċƖŔŸƨƚЮƚƣċťĲőŸũĬĲƖƚЮŔŰЮƣőĲЮĦƖĲċƣŔŸŰЮŸŉЮĦŸŰƚĲƖƻċƣŔŸŰЮ
ċƖĲċƚЮŔƚЮĦƖƨĦŔċũдЮìŔƣőŸƨƣЮĦŸůƓƖĲőĲŰƚŔƻĲЮċŰĬЮŔŰĦũƨƚŔƻĲЮĬċƣċЮĦŸŰƣƖŔĤƨƣŔŸŰƚЮŉƖŸůЮċũũЮ
ƚƣċťĲőŸũĬĲƖƚеЮŸƨƖЮĦŸŰƚĲƖƻċƣŔŸŰЮĲǭŸƖƣƚЮůċǃЮŔŰċĬƻĲƖƣĲŰƣũǃЮĲǂĦũƨĬĲЮŔůƓŸƖƣċŰƣЮŔŰƣĲƖĲƚƣƚЮ
ŸƖЮċƖĲċƚдЮÑőĲƖĲŉŸƖĲеЮůǃЮůċŔŰЮƣċťĲċƽċǃЮŔƚЮƣőĲЮŔůƓŸƖƣċŰĦĲЮŸŉЮċĦƣŔƻĲЮĦŸŰƣƖŔĤƨƣŔŸŰЮċŰĬЮ
ĦŸũũċĤŸƖċƣŔŸŰЮƽŔƣőЮƚƣċťĲőŸũĬĲƖƚдЮ?ĲƚƓŔƣĲЮŸƨƖЮĬŔƻĲƖƚĲЮĲǂƓĲƖƣŔƚĲЮċŰĬЮŊŸċũƚеЮƽĲЮċƖĲЮ
ƨũƣŔůċƣĲũǃЮƽŸƖťŔŰŊЮƣŸƽċƖĬƚЮċЮĦŸůůŸŰЮŸĤŢĲĦƣŔƻĲдЮfƣѢƚЮĲƚƚĲŰƣŔċũЮŉŸƖЮŸƨƖЮŔŰƚƣŔƣƨƣŔŸŰƚЮƣŸЮ
ŉŸƚƣĲƖЮĦũŸƚĲƖЮĦŸũũċĤŸƖċƣŔŸŰЮċŰĬЮŔůƓƖŸƻĲЮĦŸůůƨŰŔĦċƣŔŸŰЮƣŸЮĲŰƚƨƖĲЮƣőċƣЮĲƻĲƖǃŸŰĲѢƚЮŔŰƓƨƣЮ
ŔƚЮċĬĲƕƨċƣĲũǃЮƖĲƓƖĲƚĲŰƣĲĬЮŔŰЮƣőĲЮĬċƣċЮƽĲЮƨƣŔũŔǍĲдѨ 

ÑőĲШ ƓƖŔůċƖǃШ ŉċĦŔũŔƣċƣŸƖШ ƣőċŰťĲĬШ ĲƻĲƖǃŸŰĲШ ŉŸƖШ ƣőĲŔƖШċƣƣĲŰĬċŰĦĲШ ċŰĬШƚƣċƣĲĬШƣőċƣШ ƣőĲŔƖШ
ĦŸŰƣƖŔĤƨƣŔŸŰƚШċƚƚŔƚƣĲĬШŊƖĲċƣũǃШŔŰШċĦőŔĲƻŔŰŊШƣőĲШƽŸƖťƚőŸƓќƚШŸƻĲƖċƖĦőŔŰŊШŊŸċũШŸŉШċШƚƣċťĲőŸũĬĲƖр
ĬƖŔƻĲŰЯШƓċƖƣŔĦŔƓċƣŸƖǃШƓƖŸĦĲƚƚШƽŔƣőШĤƖŸċĬШĦƖŸƚƚрƚĲĦƣŸƖШĦŸũũċĤŸƖċƣŔŸŰШĦŸŰƚŔƚƣĲŰƣШƽŔƣőШŊũŸĤċũШ
ĤĲƚƣШƓƖċĦƣŔĦĲƚШŉŸƖШůċƖŔŰĲШƚƓċƣŔċũШƓũċŰŰŔŰŊЮШÉőĲШċŰŰŸƨŰĦĲĬШƣőċƣШċШƓŸƚƣрƽŸƖťƚőŸƓШƖĲƓŸƖƣШ
ƽŸƨũĬШĤĲШƓƖĲƓċƖĲĬШċŰĬШŸŰĦĲШċƻċŔũċĤũĲЯШŔƣШƽŔũũШĤĲШƚőċƖĲĬШŸŰШƣőĲШ7É§ÂШƽĲĤƚŔƣĲШċŰĬШĬŔƖĲĦƣũǃШ
ƽŔƣőШƽŸƖťƚőŸƓШƓċƖƣŔĦŔƓċŰƣƚШƻŔċШĲůċŔũЮШ 

Collective images from day three (3) are noted in Annex 4. 

̡̣̥̟̥́̒̔̒̚̚Я̤ ˶̧̝̦̥̠̟̒̒̚ ̟̒̕ ˼̖̪ ̨̜̖̪̤̅̒̒̒ 
An online workshop evaluation survey with 20 questions was provided to the participants 
who attended the 3-day workshop. Of the 70 individuals present during the 3 days, a total of 
37 individuals (52.86%) responded to the post evaluation survey. The reporting in this 
section is based on feedback provided by these participants. Among the 20 questions 
asked, we highlight two (2) questions that assess the previous knowledge of the participants 
and their now gained ability to communicate to others about the process. These questions 
are as follows:  
 

3. Previous Knowledge: How familiar are you with the Marine Spatial Planning (MSP) 
process?  
  



 

 

18. On a scale from 1 to 5, how assured are you in your ability to communicate the 
knowledge acquired during the workshop regarding the MSP process employed in 
the development of the BSOP?   

 
Results from these two questions indicated that at the start of the workshop 11 persons 
(29.7%) were very unfamiliar with the BSOP Process, and at the end of the 3-day workshop 
22 persons (59.5%) indicated that were now able to communicate about the BSOP Process. 
This allows us to believe the delivery of the session was very effective.  
 
The complete list of post-workshop evaluation survey questions and responses is available 
in Annex 4.   
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Annex 1: Attendance log 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

Annex 2 : Day 1 Workshop Images  

Day 1 ï Setting the scene for planning: Welcome, Introduction & Workshop Overview  

To indicate one (1) thing participants, hope to contribute and one (1) thing participants hope to learn from 

the workshop.  
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Day 1 ï Setting the scene for planning: Future Condition Scenarios Parts 1 & 2 

 

The development of a scenarios matrix and selecting a preferred future scenario for Belizeôs 

Ocean Space.  
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ŰŰĲǂШΣ аШ?ċǃШΞШìŸƖťƚőŸƓШfůċŊĲƚШ 

 



 

 

ŰŰĲǂШΤаШ?ċǃШΟШìŸƖťƚőŸƓШfůċŊĲƚШ 



 

 

ŰŰĲǂШΥаШEƻċũƨċƣŔŸŰШÄƨĲƚƣŔŸŰƚШċŰĬШÅĲƚƓŸŰƚĲƚШ 

 

             

 

 



 

 

          

             



 

 

 

   

 

    


