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Responsibility | Name | Organization | Position
Pre-workshop
Aligmmentof workshop BSOP Core Team Members
purpose, desiredutcomes/ | Chantalle Samuels | CZMAI Chief Executive Officer
outputs, agenda, pre/ork, | Arlene Young CZMAI Director
androles Samir Rosado CZMAI MSP Process Lead
Janel McNab CZMAI MSPCoordinator
Chad Bowman CZMAI MSP Science Lead
Delwin Guevara CZMAI GIS Mapping & Spatial Analys
Shari Banner CZMAI MSP Communications & Publi
Gentle Relations Officer
Jamani Balderamog TNGBelize MSP Specialist
Nidia Chacon TNGBelize Stakeholder Engagement
Specialist
Wendy Casasola | TNGBelize Conservation Program
Coordinator
James Foley TNGCBelize Oceans Manager Belize
Program
Chantal Collier TNCGlobal Senior Associate, Ocean
Planning and Mapping
Kate LongleyWood | TNGGlobal Marine Spatial Planning Scien
Manager
Andria Grinage MBEDRNMBEU Senior Blue Economy Officer
Felicia Cruz MBEDRNMBEU Director
Beverly Wade BBFPU Director
SafiravVasquez BBFPU Senior Technical Officer
Belizario Carballo | BBFPU Technical Officer
Adriel Castaneda | BFiD Senior Fisheries Officer
Alicia EckNunez BFiD Fisheries Officer Coordinator
Ecosystembased Managemen
Unit
Juliet Neal WWF Conservation Finance & Policy
Officer
Workshop participant list, | Nidia Chacon TNGBelize Stakeholder Engagement
invitations, and RSVPs Specialist
Wendy Casasola | TNGBelize Conservation Program
Coordinator
Janel McNab CZMAI MSP Coordinator
Meeting logistics Jamani Balderamog TNGBelize MSP Specialist




(venue, room setup, A/V,
refreshments, lunch)

Set up shared Box folder fg
gathering presentation
materials and disseminate
folder link to all session
leads with guidelines for
creating slides

Final Agenda for Facilitator{ Chantal Collier TNCGlobal Senior Associate, Ocean
Highlevel participants Planning and Mapping
agenda
Create Facilitation Slide
Deck for each day
Create Breakout Group Kat Griswold TNGGlobal
Worksheets
Integrate session slides intg
daily Facilitators Slide Deck
Dataset list vetting Delwin Guevara CZMAI GIS Mapping & Spatial Analys
Chad Bowman CZMAI MSP Science Lead
Spatial products and DelwinGuevara CZMAI GIS Mapping & Spatial Analys
software to support topics | Rick Tingey TNGGlobal
and activities Kate LongleyVood | TNGGlobal Marine Spatial Planning Scien
Manager
Facilitation materials Janel McNab CZMAI MSP Coordinator
(Name tags, sign in sheets,| Shari Banner CZMAI MSP Communications & Publi
BSOP swag, BSOP table | Gentle Relations Officer
banner/sign, evaluation Nidia Chacon TNGBelize Stakeholder Engagement
form, copies of breakout Specialist
sessions worksheets,
writing utensils and flit
charts
Workshop Management Roles
Registration Table Janel McNab CZMAI MSP Coordinator
(Doors open, sigim, Wendy Casasola | TNGBelize Conservation Program
networking) Coordinator
Workshop Host/Facilitator | Chantalle Samuels | CZMAI Chief Executive Officer
Full Group Session Nidia Chacon TNGBelize Stakeholder Engagement
Recorder/ Note Takers Specialist
Wendy Casasola | TNGBelize Conservation Program
Coordinator
ShariBanner CZMAI MSP Communications & Publi
Gentle Relations Officer
Communications/Media Andrea Polanco TNGBelize Communications Specialist
Manager Shari Banner CZMAI MSP Communications & Publi

Gentle

Relations Officer

A/V Tech Support

Johann/Biltmore
staff

Belize Biltmore Plaza

Breakout group facilitators

Samir Rosado CZMAI MSP Process Lead
Chad Bowman CZMAI MSPSciencel.ead
Delwin Guevara CZMAI GIS Mapping & Spatial Analys




Alicia EckNunez BFiD Fisheries Officer Coordinator
Ecosystembased Managemen
Unit

Safira Vasquez BBPFU Senior Technical Officer

Belizario Carballo | BBPFU Technical Officer

Kat Griswold TNCGGlobal

Jamani Balderamog TNGBelize MSP Specialist

Nadia Chacon TNGBelize Stakeholder Engagement

Specialist

Day 1 Wednesday, May 8, 2024Setting the scene for planning

Topics

Presenters

Setting the scene for
planning

Safira Vasquez

BBFPU

Senior Technical Officer

Marine Spatial Planning
Process Overview

Future Condition Scenariog
(part I} Rapid scenario
development

Future Condition Scenarios
(part I} Preparing for the
future

Chantal Collier

TNGGlobal

Senior Associate, Ocean
Planning and Mapping

Areas Under Consideration
for new Biodiversity
Protection Zones

Samir Rosado

CZMAI

MSP Process Lead

Rapid Assessment of
Current Conditions/Uses

Jamani Balderamos

TNGBelize

MSP Specialist

Day 2: Thursday, May 9, 2024~oundational planning assessments

Topics Presenters

Compatible & Incompatible| Chad Bowman CZMAI MSP Science Lead

Uses

Defining criteria for plannin¢ Chantal Collier TNGGlobal SeniorAssociate, Ocean
(part 1) Planning and Mapping
Defining criteria for plannin

(part 1)

[Chantal Collier, TNC]

Developing the zoning plan| Kate LongleyWood | TNGGlobal Marine Spatial Planning Scien
for an MSP Manager

Developing a BSOP zoning Andria Grinage MBEDRINMBEU Senior Blue Economy Officer
framework (part 1)

Developing a BSOP zoning| Alicia EckNunez BFiD Fisheries Officer Coordinator

framework (part II)

Ecosystembased Managemen
Unit

Day 3: Friday, May 10, 20240cean Use Survey and Introduction to Marxan

Topics Presenters
Overview of Ocean Use Delwin Guevara CZMAI GIS Mapping & Spatial Analys
Survey Chad Bowman CZMAI MSP Science Lead
High Level Marxan Overvig| Rick Tingey
Kate LongleyWood | TNGGlobal Marine Spatial Planning Scien
Manager
Post-workshop
Workshop summary report| Samir Rosado | CZMAI | MSP Process Lead




Janel McNab CZMAI MSP Coordinator
Finalize workshop outputs | Samir Rosado CZMAI MSP Process Lead
Produce a list of any Delwin Guevara CZMAI GIS Mapping & Spatial Analys
additional SeaSketch Chad Bowman CZMAI MSP Science Lead
analytics and Marxan
optimizations needed to
support BSOP goals,
objectives, preferred future
scenario
Post the workshop summar Shari Banner CZMAI MSP Communications & Publi
report and outputs on the | Gentle Relations Officer
BSOP website Janel McNab CZMAI MSP Coordinator
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Outcomes

Outputs

An understanding of key MSP steps and

assessments (Day 1)

Awareness of areas under consideration

for new protections (Day 1)

Stakeholder comments on the areas under
consideration



Current and future scenarios considered
and future scenarios developed (Day 1)

Defined planning criteria and
performance measures,based on BSOP
goals (Day 2)

Conflicting and compatible uses
identified (Day 2)

Defined zoning approach (Day 2)

Understanding and verifying Ocean Use
Survey results (Day 3)

High-level understanding ofhow using
Marxancan inform and supportthe BSOP
process (Day 3)

High level list of current conditions
Future condition scenarios matrix
A preferred future scenario

Draft table of performancemeasures
(indicators, metrics, scores)

Framing questions forspatial planning
analyses

Verified list of activities in the BSOP
planning area
Draft conflicts & compatibilities matrix

Draft zoning framework/table
(zone categories/allowed activities)

Identification of gaps and/or data anomalies
Next steps for groundtruthing OUS survey
data
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Time | Topic

08:45 | Doors open, registration, networking T

[Janel McNab, @astal Zone ManagementAuthority & Institute (CZMAI)Wendy
Casasola, The Nature Conservancy (TNC)

Please dgn-in and pick up materials Coffee provided

09:30 | Welcome, Introductions, Workshop Overview

[Chantalle Samuels, CZMAI]

10:15 | Opening Session T Setting the scene for planning
[Safira Vasquez, Bue Bond & Finance Permanence Unit, Office of the Prime
Minister]

10:45 | Coffee/tea break

11:00 | Marine Spatial Planning Process Overview
[Chantal Collier, TN

11:30 | Areas Under Consideration for new Biodiversity Protection Zones
[Samir Rosado, CZMAI]

12:00 | Lunch, provided

1:00 | Rapid Assessment of Current Conditions/Uses
[Jamani Balderamos, TNC]

2:00 | Future Condition Scenarios (part I)- Rapidscenario development
[Chantal Collier, TNC]

3:00 Coffee/tea break

3:15 | Future Condition Scenarios (part Il)- Preparing for the future
[Chantal Collier, TNC]

4:45 | Close Session: Day 1
[Chantalle Samuels, CZMA]

5:00 | Adjourn Day 1
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Time | Topic
09:00 | Doors open, sign-in, networking T
[Janel McNab, CZMAI & Wendy Casasola, TNC
Coffee provided

09:15 | Welcome & recap of day 1
[Chantalle Samuels, CZMA|I

9:30 | Compatible & Incompatible Uses
[Chad Bowman, CZMAI]

10:45 | Coffee/tea break

11:00 | Defining criteria for planning (part I)
[Chantal Collier, TN

12:00 | Lunch, provided

1:00 | Defining criteria for planning (part Il)
[Chantal Collier, TNC]

2:00 | Developing the zoning plan for a MSP
[Kate LongleyWood, TN

2:30 | Developing a BSOPzoning framework (part I)
[Andria Grinage, Mnistry of Blue Economy & Civil Aviation]

3:00 Coffee/tea break

3:15 | Developing a BSOP zoning framework (part I1)
[Alicia EckNunez, BelizeFisheries Departmeni

4:45 | Close Session: Day 2
[Chantalle Samuels, CZMA|I

5:00 | Adjourn Day 2
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Time | Topic

09:00 | Doors open, networking
[Janel McNab, CZMAI & Wendy Casasola, TNC]
Coffee provided

09:15 | Welcome & recap of day 2
[Chantalle Samuels, CZMA|I

9:30 Overview of Ocean Use Survey
[Chad Bowman and Delwin Guevara, CZMAI]

10:45 Coffee/tea break

11:00 | High Level Marxan Overview
[Rick Tingey and Kate Longlewood, TN(

12:30 | Closing Workshop
[Chantalle Samuels, CZMA|I

12:45 | Workshop Adjourns
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The workshop attendance encompassed partners and stakeholders from th€ore Team
(CT),Steering Committee (SC), Technical Working Groups (TWGS) with extension to external
technical partners. With a total of 2 participants (33 Males; 39 Females)

Type of stakeholders representedt the Multi-Stakeholder MSP Workshop

Academia

Donors

Multilateral Agency
Social/Development Organization
Tourism & Recreation

Fishing Industry Post-Harvest
Fishing Industry Wild Capture
National Conservation Organization
International Conservation Orgainzation
Energy

MPA Co-Manager

Statutory Body

Government Department
Government Ministry  n————

o

2 4 6 8§ 10 12 14 16 18

The workshop attendance log is available in Anneix
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Imége 1: Group sessioh from day 2 featuri‘n'g stai{eholders from the Belize Fisheries Depa}tment, Belize High Seas Fisheries
Unit, Department of the Environment and Crocodile Coalition, TNC, CZMANersity of BelizeSarteneja Alliance for
Conservation and Developmeaarid Forestry Department.
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Areas Under Consideration for new Biodiversity Protection Zone, Samir Rosadq Coastal

Zone Management Authority and InstituteThe MSP Process Lead gave a presentation
highlighting areas of interest to be considered for newBiodiversity Protection ZonesBPZ3.

N6t DWRUHAG2T UT WxRNEq6Yet DWALDWUINW qYadawWoWUql ¢
Areas consistent withStatutory Institute S.)NMZ WY n W= M=Z=Z Weix RN q 6 Yea t 1JWA 1
Reef Atoll), and Banco Chinchorro/Bacalar Chico. Additionally, #re are plans to

redesignate the Cayman Crown area from highly protected to fully protected.

The current ocean space was calculated to be 33,706.00 km2 where 6,845.60 km2 or 20.3%
is currently under protection. Of this 11.65% is under high protection and 8.65% under
medium protection. The MSP Process Lead explained that in consideration of the &fname

for the delivery of Milestone 4 only medium protection BPZs would be designated. The
Southern Alliance for Community Development (SACD) sought clarification on the
distinctions between medium and high protection. Medium protection allows for
sustainable extraction in general use zones, while high protection is designated as total ho
take replenishment zones.

Participants raised the question about whether the remaining days would allow for the
identification of the remaining 2% of areas not yet identified for protection. It was noted that
there is flexibility, and these areas will need to go through stakeholdgrarticipation. Plans
to expand protection up to 25% were discussed, including the feasibility of managing these
new areas. Interested organizations have expressed a desire to-tnanage these areas.

The National Institute of Culture and History (NICH) highlighted underwater cultural
features, such as the Caye Caulker cave system, that they are interested in declaring as
protected areas. Collaboration with NICH to identify and protect cultural featuresn marine
space is welcomed.

Following the presentation, maps of the areas being considered for BPZs were posted
around the meeting venue. Attendees were invited to review the areas and provide feedback
via sticky notes made availableThe feedbackreceived were as follows:

Cayman Crown:
1 Question: Can redesignation be achieved by November 20247 If yes, fully support
1 Can the Trinational Alliance for the Conservation of the Gulf of Honduras (TRIGOH)
increase their support this?
1 There is a definite need to increase enforcement in this area. Recommendation for
the use of thermal cameras.

Placencia Lagoon
1 Fully support. Should be prioritized

Lighthouse Reef Atoll



1 Question: Would this expansion also mean increasing the fishing zone? How will the
existing high protection for biodiversity zones, spawning aggregation sites, and
natural monuments be rationalized within a new marine reserve.

Banco Chinchorro/Bacalar Chico
1 Question: Do we know the state of this area? What purpose would
protecting/investing in this zone serve? What would the management plan look like?
Is there existing information on this area?

Placencia Lagoon:
1 Various levels of support (high & medium) should be considered for this area.
1 Key considerations: Potential limits to submarine cables and electrical sukstation
installation/development.

Rapid Assessment of Current Conditions/ Uses, Jamani Balderamos, The Nature
Conservancy:An overview of the MSP stepassessing current conditions and uses of the
ocean planning area- was presented, followed by an introduction to a rapid assessment
method to be conducted by the workshop participants. During the breakout group exercise,
participants were organized by sectors to assess the perceived status and trends of marine
resources, marine conservation, and maritime activities in the planning area. Thgroups
focused on understanding current human uses of the planning area, key marine
ecosystems, and current ocean conditions, as well as their perceived status and trends
(improving, stable, or declining). After the exercise, the groups presented theinélings. They
highlighted common uses, noting that recreational fishing isncreasing, and perceived level
of use is high. Opinions on the status and trends of ecosystem health varied; some
participants indicated that ecosystem health is improving, while others expressed concerns
about poor water quality, with some perceiving it as particarly bad.

Future Condition Scenarios wPart 1, Chantal Collier, The Nature ConservancyAn

introduction to the MSP step- assessing future conditions and uses of the ocean planning

area - was presented, followed by an introduction to a rapid future scenario planning

method to be conducted by the workshop participants. The Rapid Scenario Analysis

exercise centered around the focal question linked to the BSOP vision and goalsow will
7U0RANDBY OYRIPJc UK GeHWVIWe UT od ¢l RUWVKe UT IORYCt qc o
t et q¢c RUCHGUONI Ys q6OcUT 1OT 32130 YGG1IJUqlOWealty7 130G RA1J1
resilient, and equitably shared ocean?Participants engaged in a full group exercise to

develop a scenarios matrix or continuum, focusing on projected trends in current conditions

and uses and the anticipated or likely impacts of those trends as driving forces to shape the

future.

During the exercise, participants identified the driving forces of change and their
implications for different sectors. The outcomes revealed that the driving force most
frequently voted on was the level of governance, while the most uncertain driving faevas
the impact of climate change.



Future Condition Scenarios wPart 2, Chantal Collier, The Nature Conservancyln this

session, participants used the driving forces they had previously selected to construct a

scenarios matrix. Next, participants engaged in breakout group exercises to develop each

of the four (4) scenarios in the matrix, with each group creating one scenario. This was

followed by a full group discussion about each scenario and an exercise to select a preferred

nmeqel YWt #AU0C!I RYWnY! W7 W0 RAVKY WYRPDeUW Ge #HIJOWHC |
selRq T Wet W WG Indl | 1T Weas tq guidd thet nextsieps! irRitelll'n Y I LW
BSOP process.

Collective images from day one (1) are noted in Ann@x
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Collective images from day two (2) are noted in AnneX
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The final session underscored the importance of data quality and participatory mapping in
spatial analysis tools. Fisheries management tools like SeaSketch and InVEST were also
discussed. The importance of Marxan for planning and decisiemaking in variouscontexts
was highlighted, with a suggestion to invite the Department of Environment (DOE) to a
training on database development and Marxan functionality. Additionally, the possibility of
using the InVEST tool to model values under different management sua&rios and
incorporate that data into Marxan was proposed.
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Collective images from day three (3) are noted in Annéx
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An online workshop evaluation survey with 20 questions was provided to the participants
who attended the 3day workshop. Of the 70 individuals presenduring the 3 days, a total of
37 individuals (52.86%) responded to the post evaluatiorsurvey. The reporting in tis
section is based on feedback provided by these participants. Among the 20 questions
asked, we highlight two (2) questionshat assess the previous knowledge of the participants
and their now gained ability to communicate to others about the proess. These questions
are as follows:

3. Previous Knowledge: How familiar are you with the Marine Spatial Planning (MSP)
process?



18. On a scale from 1 to 5, how assured are you in your ability to communicate the
knowledge acquired during the workshop regarding the MSP process employed in
the development of the BSOP?

Results from these two questions indicated that at the start of the workshod1 persons
(29.7%) were very unfamiliar with th&SOPProcess, and at the end of the 3day workshop
22 persons (59.5%) indicated thatvere now able to communicate about the BSOP Process.
This allows us to believe thalelivery of the sessionwas very effective

The complete list of postworkshop evaluation survey questions and responses is available
in Annex4.
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Day 1
Would you be willing to
complete a follow-up survey
Name Organization Contact Info (Email & Phone #) o mﬂ'ﬂm'“"f:',f:m
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1. Was the venue adequate for the workshop?

2. Was the time adequate for the workshop?
37 responses

37 responses

® Yes
® No

3. Previous Knowlege: How familiar are you with the Marine Spatial Planning (MSP) process?

37 responses

Very familiar 11 (29.7%)

Somewhat familiar 15 (40.5%)
Neutral
Somewhat unfamiliar

)

Very unfamiliar 2 (5.4%)



4. Overall, how useful was this workshop to your work? 5. Were the session leads/presenters able to clearly deliver the information?
37 responses 37 responses

@ Yes
® No
@ Somewhat

6. If you answered No or Somewhat to the previous question, please indicate what aspects would

) ) ou like clarification on?
@ Highly useful (all or most of this Y

workshop is applicable to my work) 23 responses
@ Moderately useful (some parts are
applicable to my work)

@ Not very useful (this workshop was not N/A
relevant to my work)
None
N/a

Delivery of information was well done.

N/a

Not applicable

NA

Coordination between MSP and Blue Economy. Presenter sped/mowed through presentation.



7. Were the worksheets/materials adequate for the workshop sessions? 8. If you answered No to the previous question, can you kindly indicate why.

37 responses
4 responses

® Yes
® No N/a

Not applicable

Answered yes

Yes, but some sessions required further time to discuss/develop.

9. Were the objectives of the workshop clearly shared?

37 responses

@ Yes
® No
@ Somewhat




