
 

 

 

National Coral Reef Monitoring Network (NCRMN) – Extraordinary Workshop Agenda 

Date: May 14, 2025 
Location: Black Orchid Room, Best Western Plus Belize Biltmore Plaza, Belize City 
Purpose: To develop a coordinated plan to identify priority areas for full protection under 
Belize’s PFP, Resilient Bold Belize, Belize Sustainable Ocean Plan, and align NCRMN 
eHorts. 

 

Morning Session: Setting the Stage 

8:30 AM – 9:00 AM – Arrival & Registration  - Janel 

9:00 AM – 9:15 AM – Welcome & Introductions  - All (Chair) 

9:15 AM – 9:30 AM – Presentation: Belize Sustainable Ocean Plan & Identification of 
Priority Coral Reefs Work Plan  - CZMAI 

9:30 AM – 9:45 AM – Presentation: TNC’s Super Reefs Project – Progress and Results  - 
The Nature Conservancy  

9:45 AM – 10:00 AM – Presentation: Healthy Reefs Initiative Recommendations – 
Healthy Reefs Initiative 

10:00 AM – 10:15 AM – Presentation: Proposed areas for full protection – World Wildlife 
Fund 

10:15 AM – 11:00 AM - Question and Answers - All 

11:00 AM – 11:15 AM – Break 

 

Midday Session: Planning for Action 

11:15 AM – 12:00 PM – Working Session: Identifying Potential Areas for Consideration 
using the Ocean Planning Tool. (Group Session) 

 

12:00 PM – 1:00 PM – Lunch Break 

 



 

 

 

Afternoon Session: Planning for Action (Continued) 

1:00 PM – 2:00 PM – Working Session: Identifying Potential Areas for Consideration 
using the Ocean Planning Tool. (Continued) 

2:00 PM – 3:00 PM – Presentation of proposals from each group & World Cafe 

3:00 PM – 3:15 PM – Break 

3:15 PM – 3:45 PM – Group Synthesis & Recommendations 

3:45 PM – 4:20 PM – Drafting targets to guide scenario development for Coral 
Protection in Marxan  - CZMAI 

4:20 PM – 4:30 PM – Closing Remarks 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


