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BELIZE SUSTAINABLE OCEAN PLAN   

45th Core Team Meeting 
May 29th, 2025 

Duration of meeting: 9:00 am – 12:00 pm  
Location: Coastal Zone Management Authority & Institute Conference Room and Virtually via Zoom 

 

Minutes 
Meeting Objectives: 
 

1. To provide an update on the next steps in the Marine Spatial Planning (MSP) Process 

2. To provide an overview on the 9th Steering Committee (SC) Meeting  

3. Other Matters 

Present:  
Samir Rosado – MSP Process Lead, Coastal Zone Management Authority & Institute  
Janel McNab – MSP Coordinator, Coastal Zone Management Authority & Institute 
Delwin Guevara – MSP GIS Mapping & Spatial Analysis, Coastal Zone Management Authority & Institute 
Brittney Garcia – MSP Science Lead, Coastal Zone Management Authority & Institute 
Safira Vasquez – Acting Director, Blue Bond and Finance Permanence Unit  
Felicia Cruz – Director, Blue Economy 
Juliet Neal – Conservation Finance & Policy Officer, World Wildlife Fund  
Nidia Chacon – Stakeholder Engagement Specialist, The Nature Conservancy  
Chantal Collier – Senior Associate, Ocean Planning and Mapping, The Nature Conservancy   
Kate Longly-Wood - Marine Spatial Planning Science Manager, The Nature Conservancy  
 

 
Minutes :  
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Agenda Item 
Number  

Notes/Comments/Advice Action Response 

Welcome & Meeting Called to Order 

1.1 The MSP Process Lead welcomed the Core Team (CT) members and 
called the meeting to order at 9:10 am. 
 
The new MSP Science Lead, Ms Britteny Garcia was formally 
introduced to the CT, where she provided a brief background about 
herself and experience. She also expressed her gratitude as to being a 
part of the team.  
  

 

1.2 The agenda was presented, the meeting objectives were reviewed and 
accepted. CT members were asl if anyone had any additional items 
would like to address during other matters section of the meeting.  
 
Objective were:  

1. To provide an update on the next steps in the Marine Spatial 

Planning (MSP) Process 

2. To provide an overview on the 9th Steering Committee (SC) 

Meeting  

3. Other Matters 

Othe Matters: 

1. Attorney General’s review on the Stakeholder Engagement 

Plan (SEP) 

2. Milestone 4 documents and official announcement. 

 

1.3 Next steps from 44th Core Meeting held December 12th, 2024: 
 

1. The re-structuring and focusing of Technical Working Groups 
(TWGs) toward end of Q4. Ongoing 

2. Monitoring and Evaluation document to be re-structured and 
circulated. Completed  

3. Outline the BSOP planning document. Ongoing  
4. Survey to be conducted from January 8th-10th, 2025 in Belize 

City. Completed  
5. Draft Milestone 4 communications strategy to be shared with 

subgroup on the 16th December, feedback to be received on 
the 20th December 2024. Completed 

6. Draft Milestone 4 communications strategy to be shared with 
CT, and feedback received by early January 2025. Feedback 
received, but to be reconsolidated 

7. Completion of multi-stakeholder spatial planning workshop 
report. Completed 

  

Overview of 9th Steering Committee Meeting 25th March 2025 

2.1 The MSP Coordinator provided hhighlights from the 9th Steering 
Committee Meeting (March): 
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• The meeting commenced with a welcome and formal 
introduction of Ms. Brittany as the new MSP Science Lead. 

• The agenda and minutes from the previous Steering 
Committee meeting were reviewed and subsequently adopted 
without major objections. 

• A key highlight of the session was a presentation by IH 
Cantabria on the draft Marine Spatial Planning (MSP) Policy. 
An interactive feedback session was facilitated using the Slido 
platform, allowing members to provide real-time input on the 
draft policy. 

• Updates were provided on accomplishments and progress 
made across the three core workstreams: Science & Technical, 
Stakeholder Engagement, and Communications. These 
updates focused on 2024 achievements and plans moving into 
the new year. 

• Under “Other Matters,” members were informed of the 
upcoming geospatial workshop planned for April, which had 
not yet occurred at the time of this meeting. 

• Due to limited participation during the Slido session, the 
feedback tool was shared with all Steering Committee 
members post-meeting to ensure full input could be collected 
and incorporated into the revised MSP Policy. 

• It was agreed that the updated draft MSP Policy would be 
circulated once the feedback was integrated, with a request 
for further review and comments from the Steering 
Committee. 

 

Presentation on PfP Closing Conditions 

3.1 The Acting Director of the Blue Bond and Finance Permanence Unit 
presented on the proposal of the Resilient Bold Belize (RBB) which 
target of 8.3% full protection of Belize's ocean space by December 
2025. The proposal includes 3.2% in a new deep water biodiversity 
protection area, 2.8% in Corona Crown, and 1.9% in new coral reef 
protection areas. Noting that this is an initial proposal based on 
desktop studies and existing protected areas, and the final areas will 
be determined through consultations with stakeholders and 
integrated into the Marine Spatial Planning process. 

CT member asks for 
clarification on the 
proposal's origin and how 
it will be incorporated into 
ongoing planning efforts. 
 
CT member requests 
access to spatial data to 
ensure alignment between 
different processes. 
 
CT member express 
concerns about the short 
timeline for stakeholder 
engagement and the risk 
of stakeholder fatigue. 

3.2 Addressing Concerns: 
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The MSP Process Lead indicated that this will be integrate new 
protected areas into the BSOP process, aiming to meet the 20% target 
for reef protection by the end of the year. The timeline is 
acknowledged as tight, but the MSP Unit believe it is doable with 
focused efforts and stakeholder support. Chantal and Nidia express 
concerns about the short timeline for stakeholder engagement and the 
risk of stakeholder fatigue.  
 
The MSP Process Lead explains that the MSP Unit plans to prioritize 
low-hanging fruits, such as converting existing areas, and will use 
facilitators to assist with engagement. 
 

Review of Key Accomplishments Fy 2024-2025 

4.1 The MSP Process Lead provided a work plan update for the Year 2024-

2025, reviewing the progress on various objectives and activities. 

-  That CT meetings are at 75% completion, SC meetings are on 

track, and TWG meetings are in progress. 

-  The draft legislative framework, including the MSP policy, is 

being developed through a consultancy.  

- Communication activities are mostly complete, though some 

follow-up surveys are pending.  

- The outline of the planning document is in progress.  

- Marine conservation activities, including OUS mapping and 

focus group sessions, are completed.  

- One-on-one engagements with government agencies were 

delayed due to elections but are being rescheduled.  

- Updates on seagrass and mangrove maps are pending from 

other departments.  

- The stakeholder engagement plan is awaiting review from the 

Attorney General's office, with no recent updates. 

The MSP Process Lead indicates that the MSP Unit has completed 44% 

of 25 planned activities, with the remaining activities the unit is more 

than halfway done or less than 50% complete. 

 

Science & Technical Update 

5.1 SeaSketch Overview: 
 
The MSP GIS Mapping and Spatial Analyst, presents the results of the 
Ocean Use Survey conducted from January to March 2025. Which 
indicate 857 surveys were conducted, representing over 3,202 people 
across 3044 polygons, with fisheries and tourism being the most 
represented sectors.  
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5.2 Workshops: 
Belize Sustainable Ocean Plan Geospatial Workshop - Utilizing 
SeaSketch and Marxan: 

- 14th – 16th April 2025 
- Invitation to Members of the SC, TWG and CT  

Purpose: 
- Learning how the SeaSketch planning tool works in the 

context of Marine Spatial Planning and the BSOP Process.  
- Learn how SeaSketch outputs complement Marxan inputs 

and outputs. Decide on key Marxan data inputs and 
parameters.  

- Present mechanisms for providing feedback on the draft 
output from the Phase II Ocean Use Survey (OUS). 

 Facilitation done by MDCL Limited 
 
Coral Network Workshop: 

- 14th May 2025  
- Invitation to the National Coral Reef Monitoring Network 

(NCRMN) members  
Purpose: 

- To develop a coordinated plan to identify priority areas for 
full protection under Belize's PFP, Resilient Bold Belize, Belize 
Sustainable Ocean Plan (BSOP), and alight NCRMN efforts. 

- Coral Survey, Mapping, Prioritizing, 
 

 

5.3 Next Steps:  

- To develop more Marxan scenarios and conduct stakeholder 

consultations  

- To aligning stakeholder engagement activities with Marxan 

analyses and potentially holding another workshop to review 

scenarios with stakeholders.  

- To revise and compress the timeline, considering factors like 

the lobster season and hiring a firm for stakeholder 

consultations. 

 

CT member Raises 
concerns about potential 
sacrifices to good process 
due to the accelerated 
timeline. 

5.4  Addressing Concerns: 
 
The MSP Process Lead and Acting Bule Bond Director acknowledges 
the need to optimize the process given the new timeframe, while still 
ensuring meaningful stakeholder involvement. While assuring that the 
changes should not negatively impact the Blue Bonds project, with a 
plan to review the timeline in detail at an upcoming meeting with 
partners to identify key milestones and dates. 
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Stakeholder Engagement & Communications Updates 

6.1 The MSP Coordinator provided an overview of activities, reporting on 
the progress of public and educational outreach efforts for the marine 
spatial planning initiative. The team significantly increased their 
educational outreach, reaching 16 schools and 903 students across 7 
communities, up from 6 schools and 108 students the previous year. 
Public outreach included 6 engagements, reaching over 700 people 
through various events. Community consultations increased to 16, 
covering 335 persons, with plans to expand the stakeholder list 
further. The team also saw increased engagement on their social 
media platforms and website, particularly after international 
presentations. They are planning to implement an SMS broadcast 
service to better reach stakeholders for future meetings and 
campaigns.  
 

 
 

6.1 Ongoing Activities: 
 
The MSP Coordinator discussed the ongoing activities: 

- SMS broadcast campaign and plans for billboards and stickers 
to increase visibility.  

- Signing of a one-year lease agreement for billboards in three 
locations across Belize, aiming to have them up by mid-June. 

-  The sticker campaign is linked to a social media initiative to 
build audience engagement.  

- Continued educational outreach in schools, documenting 
community champions, and  

- Creating innovative ways to depict OUS results, exploring 
various communication channels, including WhatsApp and 
SMS, to disseminate information to stakeholders.  

- Considering new formats for community meetings to increase 
engagement.  

 

 

Review of 2025-2026 Annual Operational Plan 

7.1 The MSP Process Lead outlined the next steps in the MSP process: 
-  Assessing future economic, social, environmental, and 

cultural needs, and 
-  Developing planning scenarios based on governance and 

climate change drivers. 
 
The MSP Process Lead also mentioned that the MSP Unit is working on 
consolidating several consultancies into larger projects covering 
climate adaptation, cumulative effects, and climate risk. They plan to 
establish priority areas for blue carbon and climate change adaptation, 
which will inform zoning decisions and use intensity 
recommendations. He emphasizes the importance of integrating 
existing plans, such as the National Adaptation Plan for the Coastal 
Zone and Fisheries Sector and collaborating with the Blue Economy 
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Unit to ensure the plan serves as a spatial framework for blue economy 
development. 
 

Documents Under Review  

8.1 The MSP Unit discusses several documents currently under review: 
- MSP Policy, 
- Geospatial workshop proceedings, 
- Honorarium, which needs significant revisions to align with 

Belizean standards and practices. 
The team emphasizes the importance of incorporating stakeholder 
feedback to maintain transparency and engagement.  
 
 

CT member noted that 
some of their previous 
feedback on the MSP 
Policy was not integrated 
into the latest draft. 

Other Matters 

9.1 MSP Science Lead provided an update on three (3) planned 
consultancies: cumulative effects, risk assessment, and data gaps 
analysis.  
 
Current vacancies for: 

- Communications & Public Relations Officer 
- MSP Project Assistant 

  
Congratulates were extended to the MSP GIS Mapping & Spatial 
Analysis, on receiving a natural capital young leaders prize.  
 

  
 

Closing of Meeting 

10.1 Next Core Team meeting tentative 25th June 2025.  
MSP Process Lead ended the meeting at 11:45 am.  
 

 

Item # Next Steps/Action Items  Status Date 

1 Posting of new IS to BSOP website Completed 30/05/25 

2 Posting of maps with new areas (Milestone 4) to BSOP website   

3 To continue to align the RBB targets and the MSP process In-process  

4 To continue developing Existing Conditions Report In-process  

5 To continue developing BSOP Outline Plan In-process  

6 To develop public notice for Milestone 4 completion    
7 MSP Unit to conduct stakeholder consultation for RBB deep water marine 

protection area 
In-process  

8 MSP Unit to conduct stakeholder consultation for RBB in co-designing coral 
reef protection areas 

In-process  

9 Core Team reminder to provide feedback on the MSP Policy by 30th May 2025 Completed 30/05/25 

10 Core Team reminder to provide feedback on the Geospatial Workshop 
proceedings by 30th May 2025 

Completed 30/05/25 

11 To develop detailed timeline for stakeholder engagement  In-process  
12 Kate and team to align Marxan analysis timeline with stakeholder 

engagement activities  
  

13 To revise honorarium document  In-process  

14 Continue working on terms of reference for consultancies  Completed  
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Minutes submitted by:    
Janel McNab, MSP Coordinator of CZMAI 
 
 
 
Approved                                                                   
 
 
 
 
 
_______________________                                                                  ____________________  
Mr. Samir Rosado                                                                                        Date 

Marine Spatial Plan Process Lead,  
CZMAI  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15 To send out stakeholder engagement log to CT Completed  30/05/25 

16 To share with CT Milestone 4 public consultation report  Pending   
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Annex 1: Meeting Agenda  

 

 
 

45th BSOP Core Team Meeting  

                    Agenda  
Date Thursday 29th May, 2025 

Time 9:00 a.m. – 12:00 p.m. (BZE local time) 

Format Hybrid: CZMAI Conference Room & via Zoom 
https://us06web.zoom.us/j/85188831025?pwd=vTDOeuLtVf84H0X1UI8iCBatwTrPwz.1 

Recorded Yes 

Format Presentation and discussions  

Objectives 1. Updates on the next steps in the MSP Process 
2. Overview on 9th Steering Committee 
3. Other Matters 

AGENDA 

# Time Topic Presenter(s) 

1 9:00 – 9:15 Welcome & Meeting Called to Order S. Rosado  

2 9:15 – 9:30 Update on action items from 44th Core 
Team Meeting, December 12th, 2024.  

S. Rosado & J. McNab 

3 9:30 – 9:45 Overview of 9th Steering Committee 
Meeting  

J. McNab 

 9:45 – 10:00 Presentation on PfP Closing Conditions  BBFP 

4 10:00 – 10:15 Review of Key Accomplishments FY 2024-
2025  

S. Rosado  

 10:15 – 10:25 BREAK 

5 10:25 – 10:40 Science & Technical  
- Ocean Use Survey 2025 results 
- Geospatial Workshop overview  
- Coral Network Workshop 

overview 
- Marxan Update 
- Current activities   

D. Guevara & B. Garcia 

6 10:40 – 10:55 Stakeholder Engagement / 
Communications  

- Educational outreach overview & 
continuation  

- Billboard & Sticker champaign 
update 

- Txt Blast update  

J. McNab 
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- 2025-2026 activities  

7 10:55 – 11:10 Review of 2025-2026 Annual Operation 
Plan 

 

8 11:10 – 11:35 Documents Under Review: 
- Honorarium 

- MSP Policy  

- Geospatial Proceeding  

All 

9 11:35 – 11:45 Other Matters: 
- Draft Consultancies  
- Vacancies  
- Other 

All 

10 11:45 – 12:00 Closing of Meeting S. Rosado    

 

 


