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BELIZE SUSTAINABLE OCEAN PLAN   

46th Core Team Meeting 
June 26th, 2025 

Duration of meeting: 9:00 am – 11:50 am  
Location: Coastal Zone Management Authority & Institute Conference Room and Virtually via Zoom 

 

Minutes 
Meeting Objectives: 
 

1. To provide an update on Science and Technical Activities  

2. To provide an update on Communications and Stakeholder Engagement Activities  

3. Other Matters 

 
Present:  
 
Samir Rosado – MSP Process Lead, Coastal Zone Management Authority & Institute  
Janel McNab – MSP Coordinator, Coastal Zone Management Authority & Institute 
Delwin Guevara – MSP GIS Mapping & Spatial Analysis, Coastal Zone Management Authority & Institute 
Brittney Garcia – MSP Science Lead, Coastal Zone Management Authority & Institute 
Belizario Carballo – Technica Officer, Blue Bond and Finance Permanence Unit  
Felicia Cruz – Director, Blue Economy 
Alicia Eck-Nunez – Fisheries Officer, Belize Fisheries Department  
Alana Godoy – Blue Bonds Director, The Nature Conservancy  
Chantal Collier – Senior Associate, Ocean Planning and Mapping, The Nature Conservancy   
Kate Longly-Wood - Marine Spatial Planning Science Manager, The Nature Conservancy  
 

 
Minutes :  
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Agenda Item 
Number  

Notes/Comments/Advice Action Response  

Welcome & Meeting Called to Order 

1.1 The MSP Process Lead welcomed the Core Team (CT) members and 
called the meeting to order at 9:09 am. 
 

 

1.2 The agenda was presented, the meeting objectives were reviewed and 
accepted. CT members were asked if anyone had any additional items 
would like to address during other matters section of the meeting.  
 
Objective were:  

1. To provide an update on Science and Technical Activities  

2. To provide an update on Communications and Stakeholder 

Engagement Activities  

3. Other Matters 

Othe Matters: 

4. Member participation  

 

1.3 Next steps from 45th Core Meeting held May 29th, 2025: 
 

1. The re-structuring & focusing of TWGs towards end of Q4. In -
process 

2. M&E document re-structured and circulated to CT. 
Completed and shared with CT  

3. Outline of BSOP Planning Document. In-process 
4. Surveys to be conducted from January 8th 10 2025 in Belize 

City. Completed 
5. Draft Milestone 4 communications strategy to be shared with 

subgroup on the 16 Dec with feedback to be received on the 
20 Dec. Completed 

6. Draft Milestone 4 communications strategy to be shared with 
CT, and feedback by early January 7. Received and to be 
consolidated  

7. Completion of multi-stakeholder spatial planning workshop 
report. Completed  

  

Science and Technical Updates  

2.1 Overview of draft consultancies 
By MSP Science Lead  
 
A structured approach to address biodiversity and socioeconomic 
challenges in Belize through three key consultancies. The first 
consultancy focuses on conducting a gap analysis to identify areas for 
biodiversity protection, while the second involves a cumulative 
effects assessment to evaluate long-term socioeconomic impacts of 
climate change. The third consultancy will assess risks to marine 
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ecosystems and biodiversity, providing data-driven recommendations 
for adaptive management. 
 
An overview of the cumulative effects consultancy, highlighting its 
focus on socioeconomic data collection and collaboration with other 
initiatives. She mentioned a proposed timeline for finalizing the terms 
of reference by mid-July and starting the consultancies by mid-August. 
CT members raised concerns about potential overlaps with existing 
analyses and suggested ensuring that efforts are not duplicated. 
 

2.2 Draft MSP document outline  
by MSP Science Lead 
 
The structure of MSP plan was outlined, consisting of nine (9) 
chapters, with initial chapters focusing on the introduction to MSP 
and the specific context for Belize. Discussions on Chapter 3 
highlighted suggestions of: 

- broader title that includes cultural and recreational activities 
- the inclusion of aquaculture in relevant chapters was 

emphasized,  
- the distinction between sustainable practices and 

management needs related to the blue economy.  
- defining recreational versus subsistence fishing and the need 

for agency consultation in developing the chapters. 
 
Further discussions led to the need for clearer organization within the 
chapters, with members advocating for an integrated approach that 
combines equity, economics, and environmental considerations.  
 
Discussion on Data Integration suggested that the existing data sets 
should not dictate the chapter organization, suggesting a clearer 
framework that distinguishes between current and future uses. 
Highlighting the interconnectedness of coastal livelihoods, 
economics, and environmental factors, advocating for a more 
integrated approach.  
 

 

2.3 Draft NCRMN Spatial Synopsis & Prioritization Results 
By MSP GIS Mapping & Spatial Analysis 
 
Insights from a workshop aimed at coordinating coral protection 
efforts and aligning them with existing work plans were shard. The 
workshop utilized GIS mapping and participatory mapping techniques 
to gather preliminary ideas and suggestions from participants. A 
geodatabase was created to compile the results, which included 
sketches and recommendations for prohibited activities in certain 
areas.     
 

 

 



 

   
 

4 
  

2.4 Marxan Workshop & Data Sync 
By MSP GIS Mapping & Spatial Analysis 
 
A details outline was shared with the CT to continue planning for 
synchronization of workplans. CT members raise the need to 
schedule another Marxan workshop, considering time constraints for 
finalizing milestone 6 areas by October and integrating necessary 
data for scenario runs. 
 
The team discusses scheduling a workshop, initially considering August or 
September. Due to members unavailability in mid-August, and September 
presents challenges due to national holidays in Belize. The team agree to 
aim for the second half of September. The team also discusses the need to 
align the workshop with other project milestones, such as finalizing areas for 
approval and gazetting. The group plans to send out a poll to determine the 
best dates, considering various calendar constraints. 

 

 

Stakeholder Engagement & Communications Updates 

3.1 MSP Billboard 
By MSP Coordinator  
 
Provided an update on the draft billboard designs. The CT had an 
open discussion about revising a design, focusing on improving its 
visual appeal and messaging. The team agrees to make several 
changes, including enlarging the slogan, repositioning the QR code, 
and adjusting the wording to "Scan here for more information." They 
also decide to replace one of the images with a photo that includes 
people to emphasize the human element. The team discusses font 
choices and image placement, aiming to make the design more 
engaging and informative for viewers unfamiliar with the project. 
They plan to send these edits back to the designer for 
implementation. 
 

 
 

3.2 Community Meetings 
By MSP Process Lead 
 
Reported on recent community engagement events held in Riversdale, 
Chunox, and Dangriga in collaboration with Blue Ventures. The 
meetings aimed to sensitize community members about the visa 
process, discuss inputs into the ocean survey, and brief them on reef 
protection targets.  
 

 

3.3 Upcoming/Ongoing Activities: 
By MSP Coordinator  
 
Upcoming activities:  

- continued community engagement  
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Minutes submitted by:    
Janel McNab, MSP Coordinator of CZMAI 
 
 
 
Approved                                                                   
 
 
 
 
 
_______________________                                                                  ____________________  
Mr. Samir Rosado                                                                                        Date 

Marine Spatial Plan Process Lead,  
CZMAI  
 
 
 

- Belize Expo Market Place 
- Belize City Bird’s Isle Lobster fest  

 

Other Matters 

4.1 MSP Process Lead provided an update on new hires for 
communications, GIS technician, and assistant positions, as well as 
the selection of a facilitation consultancy to help conduct planning 
sessions. The team discusses how the consultant will work with the 
existing governance structures.  
 

  
 

Closing of Meeting 

5.1 Next Core Team meeting date will be selected via poll.  
 
MSP Process Lead ended the meeting at 11:50 am.  
 

 

Item # Next Steps/Action Items  Status Date 

1 Posting of Milestone 1 IS to BSOP website Pending   

2 Edit MSP document outline (to make chapters broader)  In-process   
3 Edit draft consultancies  In-process  

4 To circulate MSP document outline before next CT meeting Pending   

5 To circulate Coral Network Workshop results  Pending   

6 Update MSP billboards design in preparations for printing and 
installation 

Completed 8 July 2025 

7 Send Marxan Workshop Poll to key stakeholders for date selection Completed 30 June 2025 
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Annex 1: Meeting Agenda  

 

 
46th BSOP Core Team Meeting  

                    Agenda  
Date Thursday 26th June 2025 

Time 9:00 a.m. – 11:00 a.m. (BZE local time) 

Format Hybrid: CZMAI Conference Room & via Zoom 
https://us06web.zoom.us/j/85791517745?pwd=sBRKnLoU5Jc14hL0czPWuFfpvXXazN.1 

Recorded Yes 

Format Presentation and discussions  

Objectives 4. Updates on Science & Technical  
5. Updates on Communications & Stakeholder Engagement  
6. Other Matters 

AGENDA 

# Time Topic Presenter(s) 

1 9:00 – 9:15 Welcome & Meeting Called to Order S. Rosado  

2 9:15 – 9:30 Update on action items from 45th Core 
Team Meeting, May 29th, 2025.  

S. Rosado & J. McNab 

3 9:30 – 10:15 Science & Technical  
- Overview of draft consultances  
- Draft MSP Document outline 
- Draft NCRMN Spatial Synopsis & 

Prioritization Results   
- Marxan Workshop & Data sync 
-  Sports Fishing data 
- OUS Data Preparation for Marxan  

D. Guevara & B. Garcia 

4 10:00 – 10:25 Communications & Stakeholder 
Engagement  

- MSP Billboard  
- Community Meetings 
- Upcoming Activities  

J. McNab 

5 10:25 – 10:45 Other Matters 
- Marxan workshop pre-planning  
- Update on Facilitation 

Consultancy  
- Update on MSP Vacancies  
 

All 
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6 10:45 – 11:00 Closing of Meeting S. Rosado    

 
 
 
 
 
 
 
 
 
  
 


