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The Belize Sustainable Ocean Plan (BSOP) is Belize’s national Marine Spatial Plan (MSP)
currently under development as part of the country’s Conservation Commitments
in the Blue Bonds for Ocean Conservation agreement. Led by the Coastal Zone
Management Authority and Institute (CZMAI) under the Ministry of Blue Economy
and Marine Conservation, the BSOP aims to guide how Belize’'s marine areas are
used, protected, and developed to meet national environmental, economic, and
social objectives.

As part of this effort, CZMAI hosted a three-day Geospatial Workshop in April 2025 to
build national capacity and gather critical inputs for planning. The workshop intro-
duced participants to SeaSketch and Marxan, two decision-support tools that will
be used to inform conservation zoning and achieve the goals of Milestone 6—which
includes protecting 30% of Belize’s ocean through legally established Biodiversity
Protection Zones.
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« Over 50 participants attended Day 1; 40 remained active through Day 3.
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Figure I: Workshop Daily Overview

* Representation included government agencies, NGOs, civil society,
marine and users
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Figure 2: Sector Representation Pie Chart
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44% of attendees were women meanwhile 56% of attendees were male
reflecting efforts to promote gender inclusion in ocean planning.

Gender Representation

Women
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Men
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Figure 3: Gender Representation Pie Chart
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SeaSketch allows anyone to explore ocean maps and propose ideas for
marine zones. It is free and open to the public at
https:/[seasketch.org/belize.

Marxan helps planners find the best areas to conserve marine life while
minimizing social and economic impacts.

SeaSketch Marxan
Explore ocean maps and Find the best areas to
propose marine zones. It conserve marine life

is free and open to the while minimizing social
public. and economic impacts.
™
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Figure 4:Tools used in the workshop
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Participants worked in groups to:

« Use SeaSketch to draw potential conservation zones and lock-out areas
(places that should not be part of conservation zones due to critical
infrastructure or community importance).

- Identify conservation features (like coral reefs or turtle habitats) and
propose targets (e.g., protect 30% of coral reef habitat).

« Discuss and prioritize costs, such as fishing areas or development zones,
that influence conservation trade-offs.

* Review and give feedback on each other’s draft plans using peer review
and simulation exercises.
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Examples of Local
Knowledge in Action:

+  Barranco was excluded as a conservation area due to its cultural
significance to the Garifuna community.

+ Commerce Bight Port and Punta Gorda were flagged due to their
economic importance and community use.

Conservation
 — Priority
e i e T

Commerce Flagged due to
. economic and
Blght Port and community use.
Punta Gorda
Excluded due to
Barranco cultural significance.
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Figure 5: Local knowledge in action
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Survey results from 27 participants showed:

« 100% felt the workshop was effective in building understanding of
SeaSketch and Marxan.

*  63% felt very confident using SeaSketch, and 52% felt somewhat
confident using Marxan.

* Participants appreciated the collaborative nature of the sessions and
the opportunity to see how their inputs would be used.

Workshop Effectiveness
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Figure 6: Feedback from the Workshops
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What did participants think?




* This workshop was a key step in Milestone 6 of the BSOP process:

* Reaching the goal of 30% ocean protection

- Developing and finalizing the Marine Spatial Plan (MSP)

Developing and
Key step in BSOP finalizing the MSP

Insufficient
Ocean
Protection

Adequate
Ocean
Protection

Milestone 6
Completion

Marine Spatial

Less than 30% Reaching 30% ocean
protected protection

Figure 7: Graphic of the relevance of the workshops

With input from this workshop, CZMAI will begin running scenario models in Marxan,
followed by further consultations with communities and stakeholders. These efforts
will ensure Belize’s ocean plan is science-based, participatory and inclusive.
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Coastal Zone Management Authority
and Institute
Princess Margaret Drive, P.O. Box 1884,
Belize City, Belize, Central America
Tel: 501-223-5739/0719
Fox: 501-223-5738
E-mail: info@coastalzonebelize.org
Website: www.coastalzonebelize.or Y

Belize Sustianable Ocean Plan
E-mail: bsop@codastalzonebelize.org
Website: bsop.codastalzonebelize.or g
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