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BELIZE SUSTAINABLE OCEAN PLAN   

47th Core Team Meeting 
July 17th, 2025 

Duration of meeting: 9:00 am – 10:26 am  
Location: Coastal Zone Management Authority & Institute Conference Room and Virtually via Zoom 

 

Minutes 
Meeting Objectives: 
 

1. To provide an update on Science and Technical Activities  

2. To provide an update on Communications and Stakeholder Engagement Activities  

3. Other Matters 

 
Present:  
 
Samir Rosado – MSP Process Lead, Coastal Zone Management Authority & Institute  
Janel McNab – MSP Coordinator, Coastal Zone Management Authority & Institute 
Delwin Guevara – MSP GIS Mapping & Spatial Analysis, Coastal Zone Management Authority & Institute 
Brittney Garcia – MSP Science Lead, Coastal Zone Management Authority & Institute 
Kelsie Garbutt – MSP Communications & Personal Relations Officer, Coastal Zone Management Authority & 
Institute 
Serena Reyes – MSP Project Assistant, Coastal Zone Management Authority & Institute 
Jamani Balderamos – Consultant, Blue Bond and Finance Permanence Unit, Office of the Prime Minister  
Felicia Cruz – Director, Blue Economy Unite, Ministry of Blue Economy & Marine Conservation  
Adriel Castenada – Fisheries Officer, Belize Fisheries Department   
Alana Godoy – Blue Bonds Director, The Nature Conservancy  
Nidia Chacon – Stakeholder Engagement Specialist, The Nature Conservancy   
Kate Longly-Wood - Marine Spatial Planning Science Manager, The Nature Conservancy  
Juliet Neal – Conservation Finance & Policy Officer, World Wildlife Fund 
 

 
Minutes :  
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Agenda Item 
Number  

Notes/Comments/Advice Action Response  

Welcome & Meeting Called to Order 

1.1 The MSP Process Lead welcomed the Core Team (CT) members and 
called the meeting to order at 9:08 am. 
 
New members of the MSP Unit were introduced by the MSP Process 
Lead, and welcoming them to Core Team, Ms Kelsie Garbutt and Ms 
Serena Reyes, MSP Communications & Public Relations Officer and 
MSP Project Assistant, respectively.  

 

1.2 The agenda was presented, the meeting objectives were reviewed and 
accepted. CT members were asked if anyone had any additional items 
would like to address during other matters section of the meeting.  
 
Objective were:  

1. To provide an update on Science and Technical Activities  

2. To provide an update on Communications and Stakeholder 

Engagement Activities  

3. Other Matters 

Othe Matters: 

4. Milestone 4 communication strategy follow up 

5. Consolidation of Milestone 6 and RBB bigger work plan follow 

up 

 

1.3 Next steps from 46th Core Meeting held June 26th, 2025: 
 

1. Posting of Milestone 1 SI to the BSOP website. Pending 
2. Edit MSP document outline (to make chapters broader). In-

process 
3. Edit draft consultancies. In-process 
4. To circulate MSP document outline. Pending after edited 

have been completed. 
5. To circulate Coral Network Workshop results. Pending after 

edits have been completed. 
6. Update MSP billboard designs in preparations for printing 

and installation. Completed  
7. Send Marxan Workshop Poll to key stakeholders for date 

selection. Completed  

  

Science and Technical Updates  

2.1 Marxan Update 
By MSP GIS Mapping & Spatial Analysis, CZMAI & Marine Spatial 
Planning Science Manager, TNC  
 
Discussion on the status of data analysis and plans to post initial 
results on SeaSketch, with suggestions of simpler language to help 
users understand the data.  
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Results from the Marxan Workshop poll indicated popular votes for 
the dates 25th-26th September. Other poll results: 

- 24th – 25th September, 9 votes 
- 25th – 26th September, 19 votes 
- 7th – 8th October, 15 votes  

  

2.2 MPA Gap Analysis Terms of Reference 
by MSP Process Lead 
 
The terms of reference for a gap analysis were presented, 
highlighting overlap with other current works. It was suggested to 
either rescope the project or determine which parts could be handled 
internally, especially given the shortened timeline. The team agreed 
to schedule a smaller call to discuss next steps, and it was suggested 
that some tasks could be assigned to a new GIS analyst starting soon. 
 
Key responsibilities and tasks: 

- Inception 
- Gap Analysis  
- Stakeholder Engagement 
- Final Report  

 

 

2.3 Updates on Compatibility Matrix 
By MSP Process Lead 
 

Discussed the of the scoring system for compatibility assessments, 
simplifying it to three (3) categories: compatible (scored as 1), 
moderately compatible (scored as 2) and incompatible (scored as 3), 
also having a no overlap (scored as 0).  
 
Previous scoring system: 
1 – compatible 
2 – moderately compatible / low conflict  
3 – moderately conflict / low compatible  
4 – conflict  
 

 

2.4 TWG Agenda 
By MSP GIS Mapping & Spatial Analysis 
 
Plans for the technical working group (TWG) meetings, scheduled for 
half-day sessions from July 28th to August 1st, were outlined. These 
meetings aimed to review milestone progress, discuss sector-specific 
considerations, and finalize compatibility metrics. 
 
It was noted that quarterly meetings would continue, along with 
special meetings to keep the TWGs engaged and active. The 

CT Member suggested 
using special forums with 
different permissions in 
SeaSketch to manage 
TWGs feedback separately 
 
CT Member inquired about 
the long-term strategy for 
engaging TWGs, noting 
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functionality of four groups (Fisheries including Aquaculture, Marine 
& Coastal Ecosystems, Maritime Administration, and Tourism) was 
maintained. Two groups (Marine & Coastal Development and Energy) 
were combined due to low membership, and the remaining group 
(Finance and Investment) was to be restructured. 
 

previous effort to 
consolidate them 

2.5 Upcoming Planning Sessions 
By MSP Process Lead and MSP GIS Mapping & Spatial Analysis 
 
Outlined plans for milestone 6 planning sessions that were scheduled 
to take place from August to September, to be facilitated by MDCL 
consultants using tools such as SeaSketch, physical maps, and Mente 
for prioritization. 
 
It was explained that 3-hour sessions would be held in 14 
communities, each capped at 20 participants, to identify potential 
biodiversity protection zones. The sessions were to include 
presentations of existing data, community feedback on areas to 
avoid, and identification of suitable candidate sites, with different 
stakeholder groups (fishers, tour guides, and community members) 
participating in separate focus groups. It was clarified that while 
these sessions focused on Biodiversity Protection Zone (BPZ) 
designation, they formed part of a broader consultation process that 
included human use planning. The team was working to streamline 
these activities through a shared Smartsheet document once dates 
were confirmed. 
 
Purpose: To identify priority areas through participatory mapping for 
full protection under the PFP, Resilient Bold Belize, Belize Sustainable 
Ocean Plan which includes relevant stakeholders.  
 

 

2.6 Update on Full Protection Assessment 
By MSP GIS Mapping & Spatial Analysis 
 
An update was presented on the MPA layer that integrated 
classifications from TNC and WWF, showing areas of full protection in 
various colours (red, blue, and green). It was explained that the new 
layer included additional fields for classification details and RBB 
designations. 
 
It was noted that the target for full protection was 12.3%, including 
1.9% coverage of coral reefs. It was also mentioned that the updated 
layer could be used for further calculations once finalized. 
 

CT Member seek 
clarification about 
calculating percentages for 
different protection 
categories.  

Stakeholder Engagement & Communications Updates 

3.1 Outreach Activity  
By MSP Communications & PR Officer  
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Update was provided on educations session that took place on the 
16th of July at the Belize City, Turton Library Center’s Summer 
Program under the team “Ocean of Possibilities.” In attendance were 
25 students ages 4 to 13, where they learnt about Belize’s MSP 
process, BSOP and how they can be a part of the process. 
 

3.2 Upcoming/Ongoing Activities: 
By MSP Communications & PR Officer  
 
Reviewed upcoming activities: 
 
-July – Sub-group meeting, Stakeholder Engagement and 
Communications   
-August- Bird’s Isle Lobsterfest  
              -NCCO Climate Week 
- September – Belize Expo Market Place  
- August onward – continued community engagement  
- September onward – continued educational outreach  
 

 

3.3 Communications Workplan Fy 2025-2026 
By MSP Communications & PR Officer  
 
Outlined 10 objectives for their organization's communication 
strategy, including content development, educational outreach, 
stakeholder engagement, social media presence, local media 
relations, website maintenance, and targeted campaigns. With 
planned continued educational sessions when schools reopened and 
considerations to expand the social media presence to include 
LinkedIn. The team aimed to engage key demographics through 
coastal community visits and stakeholder surveys, while also 
developing an SMS communication system to reach the public with 
information about the BSOP process. 
 
The team discussed several key initiatives, including plans to engage 
youth as ambassadors to promote the BSOP process and the 
completion of a new billboard installation featuring a QR code linking 
to the website 
 

CT members inquired 
about Milestone 4 Press 
Release. Follow up to be 
done with Blue Bond and 
Finance Permanence 
Acting Director.  
 

Other Matters 

4.1 MSP Process Lead and MSP Coordinator informed the CT of other 
upcoming activities: 

- 10th Steering Committee meeting to be held on the 23rd July 
2023, with venue to be announced.  

- The finalization of the BSOP billboards artwork, with printing 
and installation in process.   
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Minutes submitted by:    
Janel McNab, MSP Coordinator of CZMAI 
 
 
 
Approved                                                                   
 
 
 
 
 
_______________________                                                                  ____________________  
Mr. Samir Rosado                                                                                        Date 

Marine Spatial Plan Process Lead,  
CZMAI  
 
 
 
 
 

- CRFM Regional MSP Guideline Consultancy, informing the CT 
of upcoming meeting where their participation is needed. 
Meeting tentatively scheduled for August 4, 5 & 6th, 2025.  

 

Closing of Meeting 

5.1 Next Core Team meeting date, either the 21st or 28th August 2025. To 
be selected closer to time based on availability.   
 
MSP Process Lead ended the meeting at 10:26 am.  
 

 

Item # Next Steps/Action Items  Status Date 

1 Science and Technical: to have a separate call to discuss MSP Gap Analysis 
on next steps. 

  

2 Science and Technical: to have TWG meeting between 28th July - 1st August 
2025 

  

3 Science and Technical: to share with team when cleaned, the updated full 
protection assessment map 

  

4 Science & Technical: to follow up on the percentage (%) for RBB   

5 To have a larger work plan drafted with the inclusion of milestone 6 and RBB   

6 Comms: To get clarity on the Milestone 4 press release from BBFP (Safira)   

7 Comms: send poll for upcoming Sub-Stakeholder Engagement & 
Communications Group for end of July 

Completed 18/07/2025 
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Annex 1: Meeting Agenda  

 

 
 

47th BSOP Core Team Meeting  

Agenda  
Date Thursday 17th July 2025 

Time 9:00 a.m. – 11:00 a.m. (BZE local time) 

Format Hybrid: CZMAI Conference Room & via Zoom 
https://us06web.zoom.us/j/85602493747?pwd=DlyM9SoGRINeWKyWJU1f7GZzn1d0G3.1 

Recorded Yes 

Format Presentation and discussions  

Objectives 4. Updates on Science & Technical  
5. Updates on Communications & Stakeholder Engagement  
6. Other Matters 

AGENDA 

# Time Topic Presenter(s) 

1 9:00 – 9:15 Welcome & Meeting Called to Order 
- Introduction of new MSP Unit members  

S. Rosado  

2 9:15 – 9:30 Update on action items from 46th Core Team 
Meeting, June 26th, 2025.  

S. Rosado & J. McNab 

3 9:30 – 10:00 Science & Technical  
- Marxan update  
- MPA Gap Analysis Terms of 

Reference   
- Updates to Compatibility Matrix  
- TWG Agenda  
- Upcoming Planning Session  
- Update on Full Protection Assessment  

D. Guevara & B. Garcia 

4 10:00 – 10:30 Communications & Stakeholder Engagement  
- Outreach activity 
- Upcoming Activities  
- Comms. Work plan FY 2025-2026 
- Potential subgroup meeting  

J. McNab & K. Garbutt  

5 10:30 – 10:50 Other Matters 
- Update on Facilitation Consultancy  
- 10th SC meeting 
- Finalized billboard installation  

All 

6 10:50 – 11:00 Closing of Meeting S. Rosado    
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