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MARXAN -
WORKSHOP

Belize Sustainable Ocean Plan
Belize Biltmore Plaza September 25-26, 2025

AGENDA

Purpose

Present preliminary outputs from Marxan analyses to BSOP stakeholder representatives. Integrate
stakeholder feedback on preliminary Marxan outputs to inform alternative scenarios for draft
Biodiversity Protection Zoning designs that could achieve BSOP Goal 2, Objectives 1- 3 for Milestone
6, inclusive of Resilient Bold Belize (RBB) targets, using Marxan outputs to align proposed areas for
biodiversity protection with representation targets.

Outcomes
1. A shared understanding of stakeholder input on areas to be considered for Biodiversity Protection

Zones (inclusive of RBB targets) provided during the April 2025 BSOP Geospatial workshop

and Summer 2025 Technical Working Group meetings.

2. A shared understanding of preliminary outputs from Marxan scenario analyses and the degree to
which they align with stakeholder input received to date.

3. Agreement on next steps for integrating stakeholder input with preliminary Marxan outputs to
develop alternative zoning scenarios that could achieve the BSOP goal 2, objectives 1-3, of 30%

biodiversity protection with 15% in High Protection for Biodiversity Zones, inclusive of RBB targets.

Outputs

1. Documentation of additional considerations generated by
stakeholders for Biodiversity Protection Zones to achieve BSOP
Goal 2, Objectives 1, 2, and 3 for Milestone 6,

inclusive of RBB targets.

2. Draft alternative scenarios of Biodiversity Protection Zoning
designs, with associated shapefiles, that could

achieve BSOP Goal 2, Objectives 1, 2, and 3 for Milestone 6,
inclusive of RBB targets, to present during public

consultations.




Belize Sustainable Ocean Plan

Belize Biltmore Plaza

September 25-26, 2025

Day 1of 2: Thursday September 25, 2025

Session Details

8:45 Doors open, Stakeholder Networking
, Presenter: Chantalle Samuels
9:00 Welcome and Opening Remarks . .
Mode of Delivery: Presentation
915 Facilitator’s Introduction and Icebreaker Presenter: Workshop Facilitators
' — ‘Map My Connection’ Mode of Delivery: Presentation
. Presenter: Workshop Facilitators
9:45 Workshop Overview . P .
Mode of Delivery: Presentation
Presenter: Samir Rosado
10:00 ? . ,
Where are we now Mode of Delivery: Presentation
10:15 Overview of RBB — WWF Presenter: Juliet & Daniel
Mode of Delivery: Presentation
10:30 Draft Revised Comprehensive Presenter: Samir Rosado
' Zoning Framework for Belize - CZMAI Mode of Delivery: Presentation
10:45 Break
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Belize Sustainable Ocean Plan

Belize Biltmore Plaza

September 25-26, 2025

Day 1of 2: Thursday September 25, 2025

Session Details

11:00 Breakout Groups Presenter: Workshop Facilitators
: o Presenter: Workshop Facilitators
11:45 Report Out (All, with Facilitators . .
P ( ) Mode of Delivery: Plenary, Round-Robin
1200 Overview of Stakeholder Input Presenter: Delwin Guevara
' Received since April 2025 - CZMAI Mode of Delivery: Presentation
1:00 Lunch
2:00 Marxan Overview — TNC Presenter: Rlck Tlngey/Kate_ Longley-Wood
Mode of Delivery: Presentation
Presenter: Workshop Facilitators
3:00 Breakout Groups .
) up Mode of Delivery: Breakout Group
. o Presenter: Samir Rosado
4:00 Report Out (All, with Facilitators) Mode of Delivery: Presentation
4:30 Wrap Up
5:00 Adjourn




Belize Sustainable Ocean Plan

Belize Biltmore Plaza

September 25-26, 2025

Day 2 of 2: Friday September 26, 2025

Session Details

8:45 Doors open, Stakeholder Networking
Presenter: Workshop Facilitators
9:15 Day 1R d Agenda Updat . .
& ecap and Agenda Lpdates Mode of Delivery: Presentation
9:30 Integrating Stakeholder Input with Presenter: Brittney Garcia
' Marxan Outputs Mode of Delivery: Presentation
10:00 Breakout Groups: Stakeholder Input Presenter: TBD
' and Marxan Alignment Mode of Delivery: Breakout Groups
11:15 Report Out (All, with Facilitator) Presenter: Workshop Facilitators
11:30 Process Next Steps Presenter: Samw Rosado .
Mode of Delivery: Presentation
12:00 Wrap Up
12:15 Adjourn | Lunch




