BELIZE SUSTAINABLE OCEAN PLAN

Milestone 6 Community consultation
Discussions on Review Proposed Areas for Full Protection (Coral Reef, Deep Water & Corona Crown Area)
with the Corozal Fishing Community

November 03", 2025
Duration of meeting: 2hrs (10:00 a.m. -12:00 p.m.)
Corozal ITVET Conference Room

Meeting Objectives:

1. Engage marine resource users in identifying coral reef areas for full protection to support Belize’s
commitment to increase coral reef protection from 4% to 20% by December 2025, as part of the Belize
Sustainable Ocean Plan (BSOP) development and the Resilient Bold Belize Initiative.

2. Review proposed areas for full protection: Review areas that have been identified for full protection
(Coral Reef, Deep Water, and Corona Crown Area) as a result of previous round of community
consultations.

3. Open discussion: Share comments, concerns, and recommendations for refining proposed areas.

4. Next steps and closing: Representation and expectations for the National Validation Session scheduled
for November 27th, 2025.

Present- 30 participants including:

Adriel Castaiieda- Belize Fisheries Department, Stakeholders- Corozal Fishermen Community
Senior Fisheries Officer
Rigoberto Quintana- Belize Fisheries Department, Lindolfo Chicas- Belize Fisheries Department,
Acting Fisheries Administrator Fisheries Officer

Delwin Guevara- CZMAI Spatial Analyst Ryan Rivera- OCEANA, Community Liaison

Belize’s Biodiversity Protection Commitments under BSOP and RBB Initiative

The meeting began with the presenter/consultants explaining to stakeholders that this new initiative (BSOP AND
RBB) represents a long-term commitment — a ten-year plan for Belize’s marine and coastal conservation, and
by extension, the welfare of coastal and rural communities. Under BSOP, the government aims to legally
designate and protect up to 30% of Belize’s ocean as Biodiversity Protection Zones, while ensuring sustainable
use and equitable access to ocean resources.
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The presenter emphasized that the government must remain accountable and transparent throughout this
entire process. The nature of this initiative differs from previous efforts because it is not a short-term or
piecemeal scheme; rather, it is a sustained, decade-long plan that balances environmental protection, social
equity, and economic sustainability — aiming to benefit the entire country and its people over the long run.

Moreover, the process under BSOP has been designed to be participatory and inclusive: stakeholder
engagement, community consultations, data-driven spatial planning, and public feedback are core elements.

In this way, BSOP and the associated initiatives under the RBB (and related programmes) reflect a commitment
not only to safeguarding biodiversity, but also to promoting equitable access, sustainable livelihoods, and
community resilience — demonstrating that conservation and human development are interlinked for Belize’s
future.

BSOP Milestone 6: Consideration for Coral Protection & Draft Zones for Full Protection

Under Milestone 6, the presenter explained that Belize is working toward expanding Biodiversity Protection
Zones to cover 30% of the country’s ocean space—15% designated as Full Protection and 15% as Medium
Protection. As part of this effort, the RBB Initiative’s target of achieving 20% full protection of coral ecosystems
contributes directly to BSOP’s Milestone 6, accounting for 0.65% of the overall commitment.

During the session, the proposed areas for protection were presented using maps to illustrate the spatial layout
of each recommendation. The presenter noted that this meeting represents the second round of consultations,
building upon the feedback, spatial information, and recommendations gathered during the first round, which
informed the proposals being presented.

In northern Belize, three expansion areas associated with the Hol Chan Marine Reserve were highlighted; these
proposals emerged directly from input provided during the earlier stakeholder working sessions. For Central
Belize, two new areas and additional expansion zones were introduced. In the south, one new area and two
expansion areas were identified, among others.

In addition to these regional proposals, the presentation included the deep-sea protection proposal near the
Glover’s Reef Marine Reserve, the Sapodilla Caye Marine Reserve proposal, and a set of coral protection zones
shown with red boundaries. These proposed coral zones involve converting existing conservation areas and
spawning aggregation sites into Full Protection areas within the current protection framework, as well as
expanding existing marine protected areas and extending boundaries from established marine reserves.

After covering all draft zones for the entire country, the ensuing open discussion segment intentionally focused
on obtaining specific input and feedback from stakeholders regarding the areas that directly impacted the
livelihood of Fishermen in the Corozal Community. This facilitated a targeted discussion on the proposals for
marine conservation areas and expansion zones that overlapped with their traditional fishing grounds and
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marine resource use areas. The use of the Seasketch.org/belize platform was instrumental in helping
stakeholders explore and capture community-driven spatial feedback for those specific areas in real time.

Open Discussion

Following the detailed presentation of the Proposed Zones and Expansion Areas, stakeholders were explicitly
asked to voice their agreement or disagreement with the conservation measures being presented. The following
points summarize the collective feedback and conditions articulated during that engagement segment:

e New Marine Protected Area (MPA) at Coral Patch in Turneffe Lagoon: Stakeholders were in agreement
with this proposal.

e Proposed changes for Goffs Caye Area: Stakeholders were not in agreement with this proposal (23
stakeholders total opposed).

e Proposed changes for Emily Caye: The majority of stakeholders did not agree to the expansion.

e Proposed changes for Gladden's Split Area: Stakeholders were not in agreement with this proposal.

e Proposed changes for Glover’s Deep sea: stakeholders did not agree.

e Deep Sea Protection off Glover's Reef: Stakeholders recommended extending the protection boundary
from 2 miles to 10—12 miles outwards.

e Sapodilla Caye Corona Crown Area: Stakeholders vehemently agree to the opening of a portion of this
area for general use, they expressed wishing more areas would be open or protected areas would be
rotated.

e Border Areas: Stakeholders recommend that all marine areas bordering Mexico, Guatemala, and
Honduras be designated as protected areas due to existing problems in those regions.

Other Matters

e Law Enforcement: Stakeholders call upon authorities to significantly improve the effectiveness of law
enforcement efforts.

e Accountability and Benefits: Stakeholders demand accountability and expect to receive benefits (such
as a share of the revenue) from these projects, based on their belief that the government will collect
substantial funds.

e Safety and Access (Ray Caye): Fishermen reported being threatened with death if they approach the
vicinity of Ray Caye.

e lllegal Activities in Reserves: Stakeholders allege that tour guides, hotel, and resort employees are
entering marine reserves to fish and extract resources without issue. They also report that tourists and
yachts are engaging in fishing and extraction from reserves without intervention from authorities.
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Final Decision

Stakeholders reflected a selective acceptance of the proposals, with agreeing to the creation of the Coral Patch
in Turneffe Lagoon and the Sapodilla Caye Corona Crown Area, while largely disagreeing with the proposed
changes for Goffs Caye, Emily Caye, and Gladden's Split. This measured approach underscores the key consensus
among marine resource users: they are not fundamentally opposed to conservation, but they issue a strong call
for reciprocal government action. Specifically, stakeholders demanded that the government commit to
providing tangible benefits to the fishing community, ensuring fairness and equality in the enforcement of
environmental laws, and eliminating the perceived bias from enforcement agents—a sentiment consistently
echoed in previous community consultations. Furthermore, stakeholders recognized the necessity of internal
community organization, resolving to become a united and organized front to better defend themselves and
advocate collectively against unfair enforcement practices.

Conclusion

Stakeholders were reminded that the national validation session would take place on November 27", and were
encouraged to nominate five to eight of their strongest representatives to attend on behalf of their
communities. During this validation session, participants would be presented with the final outcomes of the
consultations and the consolidated proposals that will be forwarded to the Government of Belize for
consideration and approval.
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Agenda:

TODAY'S AGENDA

Purpose: Engage marine resource users in identifying coral reef areas for full profection fo
support Belize's commitment to increase coral reef protection from 4% to 20% by December
2025, as part of the Belize Sustainable Ocean Plan (BSOP) development.

1. Review Proposed Areas for full protection: Review areas that have been identified for

full protection (Coral Reef, Deep Water & Corona Crown Areq)

2. Open Discussion: Share comments, concerns, and recommendafions for refining

proposed areas.

3. Next Steps & Closing: Representation and expectations for National Validation Session

scheduled for November 27™ 2025.
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Belize Sustainable Ocean Plan

GLOVER'S DEEP
SEA PROPOSAL

Glover's Deep Sea Proposal
Expand Deep Sea
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