BELIZE SUSTAINABLE OCEAN PLAN

Milestone 6 Community consultation
Discussions on Review Proposed Areas for Full Protection (Coral Reef, Deep Water & Corona Crown Area)
with the Sarteneja Fishermen Community

November 03", 2025
Duration of meeting: 2hrs (02:00 a.m. -04:00 p.m.)
Sarteneja Community Preschool

Meeting Objectives:

1. Engage marine resource users in identifying coral reef areas for full protection to support Belize’s
commitment to increase coral reef protection from 4% to 20% by December 2025, as part of the Belize
Sustainable Ocean Plan (BSOP) development and the Resilient Bold Belize Initiative.

2. Review proposed areas for full protection: Review areas that have been identified for full protection
(Coral Reef, Deep Water, and Corona Crown Area) as a result of previous round of community
consultations.

3. Open discussion: Share comments, concerns, and recommendations for refining proposed areas.

4. Next steps and closing: Representation and expectations for the National Validation Session scheduled
for November 27, 2025.

Present- 9 participants including:

Adriel Castaiieda- Belize Fisheries Department, Stakeholders- Sarteneja Fishermen Community
Senior Fisheries Officer

Rigoberto Quintana- Belize Fisheries Department, Lindolfo Chicas- Belize Fisheries Department,
Administrator Interino de Pesca Fisheries Officer

Delwin Guevara- CZMAI Spatial Analyst Ryan Rivera- OCEANA, Community Liaison

Belize’s Biodiversity Protection Commitments under BSOP and RBB Initiative

The meeting began with the presenter/ consultants explaining to stakeholders that this new initiative (BSOP
AND RBB) represents a long-term commitment — a ten-year plan for Belize’s marine and coastal conservation,
and by extension, the welfare of coastal and rural communities. Under BSOP, the government aims to legally
designate and protect up to 30% of Belize’s ocean as Biodiversity Protection Zones, while ensuring sustainable
use and equitable access to ocean resources.
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The presenter emphasized that the government must remain accountable and transparent throughout this
entire process. The nature of this initiative differs from previous efforts because it is not a short-term or
piecemeal scheme; rather, it is a sustained, decade-long plan that balances environmental protection, social
equity, and economic sustainability — aiming to benefit the entire country and its people over the long run.

Moreover, the process under BSOP has been designed to be participatory and inclusive: stakeholder
engagement, community consultations, data-driven spatial planning, and public feedback are core elements.

In this way, BSOP and the associated initiatives under the RBB (and related programmes) reflect a commitment
not only to safeguarding biodiversity, but also to promoting equitable access, sustainable livelihoods, and
community resilience — demonstrating that conservation and human development are interlinked for Belize’s
future.

BSOP Milestone 6: Consideration for Coral Protection & Draft Zones for Full Protection

Under Milestone 6, the presenter explained that Belize is working toward expanding Biodiversity Protection
Zones to cover 30% of the country’s ocean space—15% designated as Full Protection and 15% as Medium
Protection. As part of this effort, the Initiative’s target of achieving 20% full protection of coral ecosystems
contributes directly to BSOP’s Milestone 6, accounting for 0.65% of the overall commitment.

During the session, the proposed areas for protection were presented using maps to illustrate the spatial layout
of each recommendation. The presenter noted that this meeting represents the second round of consultations,
building upon the feedback, spatial information, and recommendations gathered during the first round, which
informed the proposals being presented.

In northern Belize, three expansion areas associated with the Hol Chan Marine Reserve were highlighted; these
proposals emerged directly from input provided during the earlier stakeholder working sessions. For Central
Belize, two new areas and additional expansion zones were introduced. In the south, one new area and two
expansion areas were identified, among others.

In addition to these regional proposals, the presentation included the deep-sea protection proposal near the
Glover’s Reef Marine Reserve, the Sapodilla Caye Marine Reserve proposal, and a set of coral protection zones
shown with red boundaries. These proposed coral zones involve converting existing conservation areas and
spawning aggregation sites into Full Protection areas within the current protection framework, as well as
expanding existing marine protected areas and extending boundaries from established marine reserves.

After covering all draft zones for the entire country, the ensuing open discussion segment intentionally focused
on obtaining specific input and feedback from stakeholders regarding the areas that directly impacted the
livelihood of Fishermen in the Sarteneja Community. This facilitated a targeted discussion on the proposals for
marine conservation areas and expansion zones that overlapped with their traditional fishing grounds and
marine resource use areas. The use of the Seasketch.org/belize platform was instrumental in helping
stakeholders explore and capture community-driven spatial feedback for those specific areas in real time.
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Open Discussion

Following the detailed presentation of the proposed zones and expansion areas, stakeholders were explicitly
asked to voice their agreement or disagreement with the conservation measures being presented. The following
points summarize the collective feedback and conditions articulated during that engagement segment:

e Central Area: Stakeholders were not in agreement with the proposed areas for protection.

e Turneffe Area (Coral Patch): Stakeholders agreed to the Coral Patch area within the lagoon being
proposed for protection, as no fishing activities currently occur there.

e Pelican Range: Stakeholders agreed to the proposed areas for protection in this location.

e Laughing Bird: Stakeholders were not in agreement with the proposed areas for protection.

e Deep Sea Protection: Stakeholders agreed to a total of 7 miles for deep sea protection, consisting of 5
miles of core protection and 2 miles after the buffer.

e Border Areas: stakeholders recommended that all border areas be designated as Protected Areas.

e General Policy Stance: Stakeholders were opposed to the creation of any New Protected Areas.

e Community Support: Stakeholders requested scholarships for their children as a benefit or
compensation measure.

e Livelihood Concerns: Stakeholders genuinely believed that all current proposals and the increase in
Protected Area percentage will negatively impact their livelihood. They demand to know what
measures the government will implement to minimize this effect on those affected.

Other Matters

e Trap Harassment and Exclusion: Stakeholders from Sarteneja along with those across all communities
shared similar worries regarding the illegal control of fishing grounds, including being threatened at
gunpoint and blocked from approaching large areas where traps are deployed.

e lllegal Activities in Reserves: Stakeholders reported that tour guides, resorts, and tourists were actively
fishing in marine reserves, violating existing regulations.

e Enforcement Discrepancies: Stakeholders report that enforcement authorities were preventing them
from accessing areas designated as "open" and not yet protected by law.

e Stakeholders asserted that they actively care for and protect the marine areas in which they operate,
and regularly attempt to report instances of illegal activities to the relevant authorities. However, they
expressed profound distress and distrust due to allegations that enforcement officers are being
compromised—specifically, that they are accepting payments to overlook violations. Compounding this
issue, stakeholders reported that these officers are then divulging the identities of the informants to the
culprits, which effectively places the reporting marine resource users at significant risk and creates
animosity and threats within their operational zones. Consequently, stakeholders emphatically
requested that any system for reporting illegal activities must guarantee anonymity, ensuring their
identities remain fully concealed.
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Final Decision

Upon deliberation, stakeholders communicated their final decisions on the key protection proposals.
Agreement was secured for the proposed protected areas within the Turneffe Area and the Pelican Range.
Conversely, the specific areas proposed for protection in both the Central Area and around Laughing Bird were
met with disagreement. For the Deep Sea Protection proposal, stakeholders came to a final consensus, agreeing
to a total protection zone of 7 miles, which is specifically defined as 5 miles for the deep-sea protection area
complemented by a 2-mile buffer zone.

Conclusion

Stakeholders were reminded that the national validation session would take place on November 27", and were
encouraged to nominate five to eight of their strongest representatives to attend on behalf of their
communities. During this validation session, participants would be presented with the final outcomes of the
consultations and the consolidated proposals that will be forwarded to the Government of Belize for
consideration and approval.
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Agenda:

TODAY'S AGENDA

Purpose: Engage marine resource users in identifying coral reef areas for full protection to
support Belize's commifment to increase coral reef protection from 4% to 20% by December
2025, as part of the Belize Sustainable Ocean Plan (BSOP) development.

1. Review Proposed Areas for full protection: Review areas that have been identified for

full protection (Coral Reef, Deep Water & Corona Crown Area)

2. Open Discusslon: Share comments, concerns, and recommendations for refining

proposed areas.

3. Next Steps & Closing: Representation and expectations for National Validation Session

scheduled for November 27" 2025.
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