Draft Participants’ Agenda

Belize Sustainable Ocean Plan (BSOP)

Marine Spatial Planning (MSP) Future Planning Workshop
Dates: February 25-27, 2026
Location: Grand Resort & Residences Belize

The workshop will aim to:

Present current progress on the MSP process, including a validation of existing
conditions, available spatial datasets, and completed spatial analyses.

Set the stage for future planning by identifying emerging uses, validating future
scenarios created and drafting vision statement; and

Accelerate the future planning phase, through collaborative application of the future

scenario developed to guide potential sustainable use of Belize’s marine space.

DAY 1 - MSP Future Planning Workshop

Time | Duration Agenda Iltem Lead

8:30 | 30 mins Registration & Networking CZMAI [ MS Support

9:00 | 15mins Welcome & Opening Remarks Mrs. Chantalle Samuels

(CZMAI)

9:15 | 30 mins Introduction, House Rules & MS Facilitators
Icebreaker

9:45 | 15 mins Where Are We Now? MSP Progress Ms. Janel McNab
Update

10:00 | 15 mins Break

10:15 | 75 mins Compatibility Matrix Presentation & Mr. Delwin Guevara
Activity

11:30 | 30 mins Reporting of Compatibility Rationale | Mr. Delwin Guevara

Noon | 60 mins Lunch

1:00 | 5mins Energizer: Afternoon Accelerator

1:05 | 75 mins Prioritization Activity Mr. Samir Rosado

2:15 15 mins Break

2:30 | 75 mins Reporting — Prioritization Results Mr. Samir Rosado

3:45 | 15 mins Day 1 Wrap-Up MS Facilitators

4:00 Adjourn MS Facilitators

DAY 2 - MSP Future Planning Workshop

Time Duration | Agenda Iltem Lead

8:30 30 mins Registration & Networking CZMAI [ MS Support

9:00 15 Mins Day 2 Welcome & Recap MS Facilitators

9:15 45 mins Final Data Validation Mr. Delwin Guevara

10:00 15 mins Emerging Uses — Listing & Compatibility | Mr. Samir Rosado & Mr.
Delwin Guevara

10:015 | 15 mins Break

10:30 30 mins Emerging Uses - Compatibility Matrix Mr. Samir Rosado & Mr.

Continuation Delwin Guevara

11:00 30 mins Emerging Uses Report Back Sector Representatives /
MS

11:30 30 mins Scenario Development Mr. Samir Rosado

12:00 60 mins Lunch

1:00 5 mins Energizer: Afternoon Accelerator MS Facilitators

1:05 40 mins | Scenario Development (Continuation) | Mr. Samir Rosado

1:45 30 mins Break




2:15 45 mins Future Proofing MSP Goals & CZMAI [ MS Support
Objectives

3:00 15 Mins Report Back — Goals & Objectives MS Facilitators

3:15 15 mins Day 2 Wrap-Up

3:30 Adjourn MS Facilitators

DAY 3 - MSP Future Planning Workshop

Time Duration | Agenda Item Lead (Presenter)

8:30 30 mins | Registration & Networking CZMAI | MS Support

9:00 15 mins Day 3 Welcome & Recap MS Facilitators

9:15 45 mins | Zoning Framework & MPA Design Mr. Samir Rosado
Criteria

10:00 15 mins | Future Planning - Introduction & Mr. Samir Rosado
Scenario 1

10:15 15 mins Break

10:30 90 mins | Future Planning — Scenarios 1 & 2 Mr. Samir Rosado

12:00 60 mins Lunch

1:00 5 mins Energizer: Afternoon Accelerator MS Facilitators

1:05 90 mins | Future Planning — Scenario 3 & 4 Mr. Samir Rosado

2:35 25 mins | Wrap-Up & Next Steps MS Facilitators

3:00 Closing Remarks & Adjourn Mrs. Arlene Young (CZMAI)




