


MSP Future 
Planning Workshop

Date: February 25th -27th, 2025
Location: Coral Room, 
Grand Resort and Residences Belize

Welcome to



MSP Compass Rules – The 8 B’s of Participation

The 8 B’s of Participation

1. Be Present

Remain actively engaged and minimize phone use during workshop sessions.

2. Be Respectful

Recognize and value diverse sector perspectives and experiences.

3. Be Brief

Keep contributions concise to allow balanced participation.

4. Be Open

Remain receptive to new ideas, viewpoints, and collaborative solutions.

5. Be Balanced

Consider environmental, social, economic, and governance dimensions in discussions.

6. Be Constructive

Focus conversations on solutions and future-oriented outcomes.

7. Be Collaborative

Work across sectors to build shared understanding and consensus.

8. Be Mindful of Boundaries

Maintain open body language, attentive listening, and professional engagement.



• Recognizing the strengths shaping our shared MSP journey

Currents of Character

Let the currents guide you…
1️⃣ Move around the room .
2️⃣ Pair with the person closest to you 
3️⃣ Observe & reconnect.
4️⃣ Create a positive and professional 
name that reflects the energy and character 
your partner has brought to this workshop.

5️⃣ Introduce your partner:

“This is ___, and today we recognize them 
as ___ because…”



AGENDA: Day 3

Welcome, Recap & Ice Breaker

Zoning Framework & MPA Design Criteria

Break

Future Planning  - Scenario 1 & 2

Lunch

Future Planning – Scenario 1



AGENDA: Day 3 cont’d

Future Planning – Scenarios 3 & 4

Wrap up Next Steps

Closing Remarks and Adjourn



Zoning Framework

MPA Design 
Criteria & 
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Zoning Framework

Structured, spatially explicit set of policy instruments 
and rules that allocate and regulate human activities 
within a marine area to achieve ecological, 
economic, and social objectives. It integrates 
ecological data, stakeholder input, and management 
goals to delineate specific zones, each with defined 
permissible uses, restrictions, and timing, thereby 
guiding decision-making and enforcement across the 
maritime space.
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MPA Design Criteria

MPA Design Criteria are the set of standards and requirements 
used to plan, establish, and evaluate Marine Protected Areas. 
These criteria ensure that MPAs effectively conserve 
biodiversity, manage fisheries, protect ecosystem services, and 
are socio-economically feasible and enforceable. Design 
criteria address ecological, biological, physical, social, and 
governance dimensions.
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MPA Design Criteria
Activity 1: Rank Recommended Design Criteria 

• Using Menti rank the recommended design criteria 
by importance. 

• In groups, create a specific SMART targets for the 
top four (4) Criteria Identified

Example:
“Representativeness of habitats.”
 SMART target: “Protect and monitor at least 90% of the mapped 
occurrences of coral reef habitats within the reserve network by 
2030, ensuring each major reef habitat type (e.g., fringing, 
barrier) is represented in at least one designated zone.”



15 minutes
Break



Planning Exercise
Future
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Future Scenario Development
Recap:

Good 
Governance & 

Low climate 
change impact

 

Good 
Governance & 
High Climate 

change 
impacts

Poor 
Governance & 
Low Climate 

Change 
Impacts

Poor 
Governance & 
High Climate 

Change 
Impacts

Good Governance

Bad Governance

Low Climate 
Change Impacts

High Climate 
Change Impacts



Future Scenario Development

How did the future scenario affect the 
zonation for your sector?





End of Workshop



JEOPARDY
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